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National Cattlemen’s Beef Association

Organization Profile

Organization Description
A brief overview of the organization, including its mission, history, and key programs or services.

Founded in 1898, the National Cattlemen’s Beef Association (NCBA) is the national trade association
representing U.S. cattle producers operating two distinct and separate divisions, the policy organization
and the Federation of State Beef Councils, a contractor to the Beef Checkoff.

As a proud contractor to the Beef Checkoff, NCBA plays a central role in building beef demand and
strengthening trust in the beef cattle industry. On behalf of cattle producers and importers, NCBA leads a
broad portfolio of Checkoff-funded work spanning domestic marketing, consumer and industry research,
issues management, and producer education. Guided by a vision to be the trusted leader and definitive
voice of the U.S. cattle and beef industry, NCBA’s Checkoff-funded efforts translate producer priorities
into coordinated programs that advance beef’s competitiveness, strengthen confidence across the supply
chain, and keep increasing demand for beef.

Leadership in managing the industry’s reputation and addressing key beef industry issues, especially
during a crisis is a critical responsibility of NCBA, particularly in the face of increasing animal health and
disease threats. In moments of uncertainty — whether related to foreign animal disease preparedness,
biosecurity challenges, or potential threats such as New World Screwworm — NCBA executes industry
responses with credible information, coordinated communication, and steady leadership that protects
consumer confidence and supports producer resilience.

Section 1: Overview

Executive Summary

This request establishes a contingency fund — capped at $2 million — to ensure the beef industry can
respond quickly and effectively to a major crisis that could harm consumer confidence, industry
reputation, and producer profitability. Originally created in 2000 and expanded in 2004, the fund is only
activated with approval from the Cattlemen’s Beef Board Executive Committee and is supported by
returned funds (FROEs). It enables a coordinated, well-resourced response beyond standard issues
management efforts, ultimately protecting the investments and strategic priorities outlined in the 2026—
2030 Beef Industry Long Range Plan.

FY27 Funding Summary

October 1, 2026 September 30, 2027

National Beef Checkoff Requested Funding and Other Anticipated Contributions

$2,000,000 $0 $2,000,000
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Section 2: Funding Proposal(s)

Proposal A

Goal Statement: Ensure readiness for response to an industry crisis.

Strategy

A.Operating Environment Assessment (Market, Situation, or Landscape)

The Beef industry constantly faces a variety of issues and so it is imperative to be prepared for a crisis
that could devastate the operating environment and producer profitability.

To prepare for such an event, on November 1, 2000, a motion was unanimously approved by the Joint
Budget Committee: It was moved and seconded that an ongoing Authorization Request (AR), to be
presented at the first meeting of the Beef Promotion Operating Committee each year, be established
to provide for crisis management and be funded by FROEs that are returned. The AR will be capped at
S1 million and be subject to the approval of the Cattlemen’s Beef Board Executive Committee.

On March 11, 2004, new motion was passed: Jay O’Brien moved, and Lowell Hobbs seconded approval
of 1I-07-2004 Issues Management Crisis Reserve #2 — NCBA with maximum funding in the amount of
52,000,000 contingent on the Cattlemen’s Beef Board Executive Committee approval.

The funds requested are up to, and capped at, $2,000,000. This is a contingency request, and no funds
can be expended without the approval of the Cattlemen’s Beef Board’s Executive Committee.

B. Long-Term Strategy and Rationale

The Beef Industry Long Range Plan (LRP) for 2026-2030 provides core strategies and initiatives
designed to build public trust and help the industry speak with one voice and respond quickly to
challenges like disease or changing consumer demands.

This funding proposal supports a coordinated, quick and effective beef industry response to a crisis
that could significantly damage the industry’s image or consumer confidence if not managed at a high
level and with resources exceeding those available through the industry’s standing issues
management program. In essence, this funding request protects the Beef Checkoff’s investment in
advertising, promotion, research, consumer information and foreign marketing programs that
support the 2026-2030 Beef Industry LRP.

The funds requested to support crisis response will come from unallocated funds from Final Report of
Expenditures (FROEs) that are returned. Funding will be requested only if a situation occurs that
requires resources outside the available budgets of existing programs.

C. Past Performance and Evaluation Results
N/A
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D.Opportunity/Constraint and Beef Industry LRP Summary Table

Opportunity/Constraint and Beef Industry LRP Summary

Opportunity/Constraint Beef Industry LRP Goal Target Outcome

The Beef industry constantly facesa  Animal Health & Food Safety The industry has the funding
variety of issues and so it is needed to create and distribute
imperative to be prepared for a crisis content needed to navigate a

#1 . L
that could devastate the operating crisis and protect consumer

environment and producer confidence
profitability.
E. Opportunity/Constraint Performance Measure Table (Outcomes)
Opportunity/Constraint Performance Measures (Outcomes)
Performance Measure 2025 2026 2027 2028 2029 2030
Baseline Goal Goal Goal Goal Goal

Opportunity/Constraint #1: The industry is constantly facing issues (animal health concerns, negative narratives

around beef and health, economic challenges, and more) which threaten producer profitability and consumer
confidence.

Consumer perceptions of beef and of
the beef industry remain positive in
the face of a crisis situation.

Il. Proposed Work and Requested Funding
A.Key Activities Addressing the Priority Opportunities/Constraints

Activity #1
Activity Name/Title
N/A

Description:
N/A

Addresses Opportunity/Constraint #
N/A

Timeline and Expected Results (outputs/outcomes)
N/A

National Beef Checkoff Funding as % of Requested Amount (must not exceed a 10% range)
N/A

Section 3: Detailed Budget Summary

Budget tables are not included in this AR because it is a preliminary contingency request, capped at
52,000,000, and is included with the FY27 ARs which has been approved by the BPOC. No funds may be

obligated or expended unless the Cattlemen’s Beef Board Executive Committee subsequently approves
implementation of this request if needed.



