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Organization Profile 

INDUSTRY INFORMATION | 2730-II 
National Cattlemen’s Beef Association 
 
 
 
 
Organization Description  
A brief overview of the organization, including its mission, history, and key programs or services. 

Founded in 1898, the National Cattlemen’s Beef Association (NCBA) is the national trade association 
representing U.S. cattle producers operating two distinct and separate divisions, the policy organization 
and the Federation of State Beef Councils, a contractor to the Beef Checkoff. 

As a proud contractor to the Beef Checkoff, NCBA plays a central role in building beef demand and 
strengthening trust in the beef cattle industry. On behalf of cattle producers and importers, NCBA leads a 
broad portfolio of Checkoff-funded work spanning domestic marketing, consumer and industry research, 
issues management, and producer education. Guided by a vision to be the trusted leader and definitive 
voice of the U.S. cattle and beef industry, NCBA’s Checkoff-funded efforts translate producer priorities 
into coordinated programs that advance beef’s competitiveness, strengthen confidence across the supply 
chain, and keep increasing demand for beef. 

NCBA’s Checkoff-funded work in all four Authorization Requests together represent a uniquely powerful 
investment — one that integrates national scale, trusted consumer engagement, producer-focused 
education, and a research-driven strategy to deliver meaningful value across every segment of the beef 
industry. As a national contractor — and home to the Federation of State Beef Councils — NCBA amplifies 
the impact of every Checkoff dollar by extending its reach through strong partnerships at the state and 
regional levels with forty-three Qualified State Beef Councils, as well as other contractors and 
collaborators. This coordinated approach ensures resources are not only efficiently but strategically 
aligned for maximum return and impact. By driving demand, safeguarding beef’s reputation, equipping 
producers with proven tools, and delivering timely, actionable insights, NCBA ensures that every Checkoff 
dollar works smarter, harder, and more effectively for cattle producers and importers. 

Leadership in managing the industry’s reputation and addressing key beef industry issues is a critical 
responsibility of NCBA, particularly in the face of increasing animal health and disease threats. In moments 
of uncertainty — whether related to foreign animal disease preparedness, biosecurity challenges, or 
potential threats such as New World Screwworm — NCBA executes industry responses with credible 
information, coordinated communication, and steady leadership that protects consumer confidence and 
supports producer resilience. 

Producer education and product quality are advanced through the successful Beef Quality Assurance 
(BQA) program and the corresponding National Beef Quality Audit, two foundational efforts that drive 
continuous improvement in cattle care practices across the industry — an essential component of 
consumer trust. The BQA program provides a nationally coordinated “always on” training and certification 
platform while supporting state-implemented frameworks for cattle care and handling education that has 
become the gold standard for cattle well-being and best management practices. The National Beef Quality 
Audit identifies opportunities for improvement and translates those insights into practical education, 
technical research, and measurable progress on benchmarks for producers across the beef value chain.  

To continue these flagship programs, which have been imperative to inform the ongoing improvement of 
cattle producer practices and beef industry improvement, $2.7 million is being requested. 
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Section 1: Overview 
 
 
 
Executive Summary 
To protect and strengthen long-term demand for beef, this Authorization Request (AR) supports a 
comprehensive approach focused on building and maintaining trust across the entire value chain — from 
how cattle are raised to how the industry responds in moments of risk. In today’s environment, consumer 
confidence is increasingly influenced by concerns around animal wellbeing, food safety, and production 
practices, while also being vulnerable to rapid information flow, misinformation, and emerging animal 
health threats. When an industry crisis arises, it is imperative that we are prepared to protect consumer 
confidence, and this AR does just that. 
 
This work equips the industry with the insights, tools, and coordination needed to both proactively 
reinforce trust and respond effectively when challenges arise. Through enhanced monitoring and data-
driven intelligence, the industry can track evolving conversations, identify risks early, and engage with 
clarity and credibility. At the same time, continued investment in science-based education, training, and 
resources helps ensure best practices in cattle care, handling, and production — strengthening outcomes 
tied to beef quality, safety, and consistency. 
 
By aligning real-time intelligence with continuous improvement at the production level, this approach 
empowers trusted industry voices — including producers, veterinarians, and nutritionists — to confidently 
demonstrate a commitment to responsible stewardship. It also ensures preparedness for high-
consequence events, including foreign animal disease threats, through coordinated planning, shared 
resources, and industry-wide response frameworks. 
 
Together, these efforts create a unified, full-spectrum strategy that not only mitigates risk but actively 
builds consumer confidence in beef’s quality, safety, and production story — supporting the Beef Industry 
Long Range Plan priorities of Public Engagement & Building Confidence, Animal Health & Food Safety, and 
Stakeholder Engagement. 
 
 
FY27 Funding Summary 
 

Start Date  End Date 

October 1, 2026  September 30, 2027 

 
 

NaƟonal Beef Checkoff Requested Funding and Other AnƟcipated ContribuƟons 
NATIONAL BEEF CHECKOFF FUNDING 

$2,700,000.00 

100.0% OF TOTAL FUNDING 

 OTHER ANTICIPATED CONTRIBUTIONS 

$0 

0.0% OF TOTAL FUNDING 

 TOTAL FUNDING 

$2,700,000.00 

CHECKOFF + ANTICIPATED CONTRIBUTIONS 
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Section 2: Funding Proposal(s) 

Proposal A 

 
 

 

 
 
Goal Statement: Safeguard the beef industry and break down barriers to beef consumption through 
strategic stakeholder guidance and resource development. 
 
I. Strategy 

A. Operating Environment Assessment (Market, Situation, or Landscape) 
The beef industry is constantly faced with issues that have the potential to negatively impact 
consumer perception. From New World Screwworm and other foreign animal diseases, to recalls, 
attacks from detractors and general consumer questions and concerns, it is crucial for the industry to 
be prepared. 
 
The work funded through this proposal will support the industry with resources and insights to 
prepare for and respond to any number of issues. This work is the continuation of the NCBA’s Issues 
and Crisis Management and Planning programming which has repeatedly led the industry through 
issues and crises with data, resources and strategic direction. 
 
Today’s consumers are increasingly disconnected from agriculture and are simultaneously 
bombarded with information and misinformation from a variety of media and social media sources. 
This landscape threatens consumer confidence and producer profitability, making it imperative that 
we are always aware of the conversation so that we can engage — both proactively and reactively — 
as appropriate. 
 
In just the first two weeks after New World Screwworm was detected in the U.S., comments on social  
media and traditional media increased by 7,452% compared to the entire month of May.1 This 
illustrates how quickly our disconnected consumer base can be bombarded with information and 
underscores the importance of this programming. 
 
Citations 

1Meltwater media monitoring 

 
 

B. Long-Term Strategy and Rationale  
To safeguard the industry, we must develop and equip producers and stakeholders with the resources 
and insights needed to respond to issues with a unified voice and effectively counter misinformation 
and detractors. This is reinforced by the goals set in the Beef Industry Long Range Plan, which this 
proposal directly supports, as outlined below. 
 
To develop the necessary resources, we must start with a clear understanding of issues from both 
industry and consumer perspectives. These key insights are what allow us to proactively prepare for 
issues and respond strategically in real time. 
 
Through the funding of this proposal, we will continue to build on and expand our monitoring 
capabilities in the Digital Command Center, taking advantage of emerging technologies to bolster the 
learnings and inform strategy. The team will use that data to inform the continued creation and 
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updating of resources, such as talking points and infographics, and distribute them to state beef 
councils and industry partners. This will ensure the industry is prepared to manage everything from 
routine industry issues to full crises. 
 
This work directly supports the following goals set by the Beef Industry Long Range Plan: 

 Public Engagement & Building Confidence — Whether the industry is dealing with day-to-day 
issues and misinformation or a major crisis, the media monitoring, resource development and 
crisis preparedness measures outlined in this funding proposal strengthen consumer 
confidence in beef. 

 Animal Health & Food Safety — This funding proposal highlights industry programs and 
practices to promote transparency and reassure consumers that the industry is prepared to 
manage issues and continues to produce a high quality, safe product. 

 Stakeholder Engagement — The resources developed in this programming ensure producers 
and stakeholders are prepared to navigate issues and that the industry is speaking with a 
unified voice to protect consumer confidence and promote trust in the people who raise beef 
and the industry as a whole. 

 
 

C. Past Performance and Evaluation Results  
In the past 24 months alone, we’ve seen New World Screwworm return to the United States, Highly 
Pathogenic Avian Influenza infect cattle for the first time, and European countries forced to cull 
thousands of head of cattle amidst Foot & Mouth Disease outbreaks. Without the ability to monitor 
and prepare for these issues, they could have – and still can – significantly damage the reputation of 
the beef industry and negatively impact producer profitability. Now, more than ever, it is crucial that 
the industry continues to build on this strong foundation, so we have the resources needed to respond 
with a unified strategy and voice in the face of ongoing issues. 
 
Recently, artificial intelligence (AI) has emerged as another way for disinformation to spread. As we 
monitor issues and relevant conversations, we are seeing more and more websites posing as news 
platforms that are comprised entirely of AI-generated content that is often inaccurate. Additionally, 
bots (fake social media accounts) are increasingly contributing to the spread of different narratives; 
and they can do so at a rapid pace and with great volume. From this we have seen firsthand the 
importance of robust monitoring software managed by experienced professionals to identify and 
trace false information. 
 
While AI can be a threat, there is also great opportunity for it to assist in monitoring a larger volume 
of media and social media content and quickly identifying patterns or anomalies that the issues team 
can than analyze. As AI becomes more prevalent, it will become even more critical to continuously 
monitor the landscape so that we can identify threats and look ahead to crises. 
 

  



 

  
National Beef Checkoff Authorization Request Form 
  
 

5 
 

D. Opportunity/Constraint and Beef Industry LRP Summary Table 

Opportunity/Constraint and Beef Industry LRP Summary 

 Opportunity/Constraint Beef Industry LRP Goal  Target Outcome 

#1 

The industry is constantly facing 
issues (animal health concerns, 
negative narratives around beef and 
health, economic challenges, and 
more) which threaten producer 
profitability and consumer 
confidence. 

Public Engagement & Building 
Confidence 

The industry has the resources 
needed to respond to and 
effectively navigate issues, 
ultimately protecting consumer 
confidence. 
 

#2 

The volume and speed of media 
coverage, social media conversations, 
and emerging issues make it 
increasingly difficult for industry 
stakeholders to identify, assess, and 
respond to reputational risks and 
opportunities in a timely manner. 

Stakeholder Engagement The industry has timely 
intelligence and strategic 
guidance needed to proactively 
identify emerging issues, make 
informed decisions, and respond 
effectively to protect and 
strengthen consumer confidence. 

 
 

E. Opportunity/Constraint Performance Measure Table (Outcomes) 

Opportunity/Constraint Performance Measures (Outcomes) 

Performance Measure 
2025 

Baseline 
2026 
Goal 

2027 
Goal 

2028 
Goal 

2029 
Goal 

2030 
Goal 

Opportunity/Constraint #1: The industry is constantly facing issues (animal health concerns, negative narratives 
around beef and health, economic challenges, and more) which threaten producer profitability and consumer 
confidence. 
Number of assets downloaded to be 
used by partners 

800 800 800 800 800 800 

Opportunity/Constraint #2: The volume and speed of media coverage, social media conversations, and emerging 
issues make it increasingly difficult for industry stakeholders to identify, assess, and respond to reputational risks and 
opportunities in a timely manner. 
Percentage of partner recipients who 
open issues management 
communications (email, newsletters, 
and alerts) containing strategic guidance 
derived from monitoring insights 

N/A 37% 40% 40% 40% 40% 
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Activity #1 

 
II. Proposed Work and Requested Funding 

A. Key Activities Addressing the Priority Opportunities/Constraints 
 

 
 

Activity Name/Title 
Issues and Crisis Management and Planning 

Description:  
NCBA’s Beef Checkoff-funded issues management program is responsible for around-the-clock 
monitoring of media, consumer and industry conversations to stay ahead of issues. The insights 
gained through monitoring are then used by the team to create and update relevant issues response 
resources and facilitate issues updates and trainings for industry partners to ensure the industry is 
prepared when issues or crises arise. 

To effectively prepare for and manage issues, the work funded through this proposal must consider 
two very different audiences: producers and consumers. The content produced is generally intended 
for an industry audience but must also take the consumer landscape into consideration so that the 
industry is prepared to respond to issues in a way that protects consumer confidence. Without media 
and social media monitoring insights, careful development of relevant resources and crisis planning 
and response strategies, consumer confidence and the reputation of the whole industry would be at 
risk. 

While ongoing and general preparedness is key to our long-term strategy, the work funded through 
this proposal also supports preparedness for specific and imminent issues. For example, this work will 
directly support preparedness and response efforts around New World Screwworm and other foreign 
animal diseases through the production and distribution of producer education resources, monitoring 
of media, social media and consumer perception and industry coordination around foreign animal 
disease.  

The work outlined above, the funding of this activity also supports Foot and Mouth Disease (FMD) 
preparedness efforts. NCBA’s Checkoff-funded issues management team is responsible for developing 
and maintaining FMD resources including crisis plans (at both the national and state level), talking 
points and fact sheets, market research insights and social media content. The team will continue these 
efforts, while also maintaining engagement with the Cross Species Working Group. As a key member 
of the group, NCBA is responsible for the housing and management of FMDInfo.org, the website that 
all members of the Cross Species Working Group would turn to in the event of an FMD outbreak. 

Finally, in addition to extensive resource development, the issues management team also supports 
state beef councils in a variety of ways including, but not limited to:  

 A daily email highlighting relevant news coverage and links to Checkoff-funded resources that 
can be used to respond to negative coverage or leverage positive coverage, as appropriate. 

 A quarterly issues and trend recap report. 

 A robust media monitoring service for partners looking for additional and customized state-
level support. 

 Real time issues and communications updates and guidance. 

 Interview and issues response preparation. 
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Proposal B 

 Issues planning worksheets and templates. 

Addresses Opportunity/Constraint # 
1 

Timeline and Expected Results (outputs/outcomes) 

Through the Digital Command Center there will be around-the-clock monitoring of more than 200 
topics related to beef. That technology, combined with the expert analysis done by the issues 
management team, gives the beef industry a leg up when identifying areas of opportunity and staying 
ahead of issues. 

Through that monitoring, and the insights gained, the team will identify gaps in resources and develop 
new content to ensure continued preparedness on changing or emerging topics and issues. 
Additionally, the team will work throughout the year to update current resources, like talking points 
and infographics, with new research and data and continue to provide state beef councils with daily 
email updates. 

National Beef Checkoff Funding as % of Requested Amount (must not exceed a 10% range) 
100% 

 
 
 

 

Goal Statement: Improve cattle care and management to safeguard the beef industry and break down 
barriers to beef consumption. 
 
I. Strategy 

A. Operating Environment Assessment (Market, Situation, or Landscape) 
The beef industry faces numerous challenges related to cattle production which affect meat quality, 
safety, consumer confidence, and ultimately beef demand. While beef demand is near record highs, 
the most recent Beef Checkoff-funded National Beef Quality Audit (NBQA)1 highlighted significant 
challenges for the industry that result in beef waste, poor consumer eating experiences and/or poor 
animal well-being outcomes. Additionally, consumer trust, while still high, adds another layer of 
nuance. More than 70% of consumers believe beef is safe, nutritious, and ethically produced. Yet that 
trust has softened slightly in recent years, particularly around topics like antibiotics, hormones and 
transparency.2 These challenges represent some of the beef industry’s largest risks to maintaining or 
growing beef demand. 
 
Challenges 

 Consumers are price-pressured and expectations are high when paying up for beef. 

 Numerous beef quality and safety challenges remain in the beef production system. 

 Trust remains strong but is softening, with limited consumer knowledge creating 
vulnerability. 

 
Opportunities  

 Managing cattle according to BQA guidelines has a proven track record of eliminating costly 
defects and ultimately yielding a superior end-product. 

 More producers and transporters trained in and applying BQA practices and principles will 
result in a safer product and higher consumer satisfaction. 
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 Telling a transparent production story, undergirded by the strong BQA framework for cattle 
care, will close the knowledge gap, will close the knowledge gap. 

 
Citations 

12022 National Beef Quality Audit, Pathway to a Successful Future 

2Consumer Beef Tracker Jan-Dec 2025 

 
 
B. Long-Term Strategy and Rationale  
This funding proposal advances the Beef Industry Long Range Plan goals of Public Engagement and 
Building Confidence, Animal Health & Food Safety, and Stakeholder Engagement by leveraging the 
firm foundation built over the decades through the BQA program. The long-term strategy is to 
empower cattle producers to improve cattle care and management which will safeguard the beef 
industry and break down barriers to beef consumption. This will be achieved by continuing to create 
industry leading BQA content and resources supporting good cattle husbandry techniques coupled 
with accepted scientific knowledge to raise cattle in a way that positively impacts beef quality, 
consumer trust and ultimately demand for beef.1 Whether producers engage on-line or at in-person 
training events, BQA programs include best practices around topics such as cattle handling, facility 
management, cattle transportation, worker safety, record keeping and herd health, which result in 
better outcomes for cattle, ranchers, and consumers. 

 
Data from the Consumer Beef Tracker, which monitors key factors driving consumer demand for beef, 
clearly shows that influencing consumer preference, consumption and perceived value of 
beef requires consistently delivering information that is both educational and inspirational across four 
key cornerstones (Trust, Ease, Taste, Wellbeing). The BQA program forms the backbone of the Trust 
cornerstone narrative – behind every cut of beef is a dedicated industry that cares for the cattle and 
the environment – delivering a high-quality, safe, and nutritious product every time.    
 
Content delivery in support of the key Trust cornerstone begins with state coordinators and trainers 
who play a key role in delivering in-person training opportunities for cattle producers and transporters 
which tend to benefit those that have issues with technology, literacy and/or the English language, or 
those that just prefer the in-person interaction and learning opportunities it creates.  
 
The online platform is available for anyone who prefers to learn at their own pace and complete 
certification from the convenience of their home operation, often located many miles and hours from 
where an in-person meeting might take place. BQA.org also provides a repository of supporting 
templates, manuals, videos and other resources to support all producers, regardless of their 
experience level, certification preference or status. 
 
Promotion of BQA certification and resources is a critical component of increasing industry uptake. 
Extending BQA promotional resources, content and tools through state beef councils, state 
cattlemen’s and breed associations, livestock marketing organizations, state extension programs, 
veterinary organizations and other beef or cattle organizations willing to partner in promoting BQA 
will continue to be a focus through traditional and social media, demonstrations, seminars/webinars, 
providing speakers for panels and other engagement opportunities. 
 
Citations 

1Responsibly Raised Research by NCBA Consumer Market Research team - 2018 
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C. Past Performance and Evaluation Results  
The BQA program is continuously evaluated, both internally and externally, through industry 
stakeholder feedback, BQA advisory group assessment, state BQA coordinator collaboration, and 
from the Checkoff Evaluation Committee. Additionally, both the periodically conducted NBQA, and 
other Checkoff-funded beef quality, safety and sustainability research provides information on 
trackable defects over time, along with highlighting new opportunities for the BQA program to 
increase (or decrease) educational resources on specific topics of need. For instance, the finding of 
increased foreign object contamination in the NBQA has led to increased content development for 
both in-person training and online engagement and education, along with digital and traditional 
media outreach on this topic. Continued monitoring and research around the foreign object issue will 
provide information on progress made, and feedback on how to evolve outreach and education on 
this topic. 
 
Finally, more recent insights from the Evaluation Committee have been utilized to expand BQA 
program performance tracking to include an annual survey of state coordinators on a range of key 
deliverables from the national BQA team. This survey has provided excellent quantifiable feedback 
from our most important influencer audience on topics like the national BQA team’s customer service, 
content development, communications and database resources. State coordinator satisfaction is 
tracking at an extremely high level – for instance, “Are you satisfied with the overall guidance and 
direction provided to your state BQA program?” 2024 – 98% “yes”, 2025 – 100% “yes”. While 
satisfaction is measuring extremely high, the survey's open-ended feedback identifies improvements 
that can still be accomplished. 
 
 
D. Opportunity/Constraint and Beef Industry LRP Summary Table 

Opportunity/Constraint and Beef Industry LRP Summary 

 Opportunity/Constraint Beef Industry LRP Goal  Target Outcome 

#1 

Consumers have questions and 
concerns around how cattle are raised 
for beef, and BQA provides the 
proactive, science-based backbone for 
how we represent cattle production. 

Stakeholder Engagement More producers engaging with 
the BQA program, underpinning 
the ability to share accurate 
knowledge with consumers about 
how cattle are raised for beef. 

#2 

Improving end user beef experiences 
starts with producers caring for cattle 
utilizing BQA guidelines, including 
educational and assessment 
materials. 

Animal Health & Food Safety More producers becoming BQA 
certified and adopting BQA 
practices results in well managed 
cattle with reduced end-product 
defects and better supply chain 
and consumer beef experiences. 
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Activity #1 

E. Opportunity/Constraint Performance Measure Table (Outcomes) 

Opportunity/Constraint Performance Measures (Outcomes) 

Performance Measure 
2025 

Baseline 
2026 
Goal 

2027 
Goal 

2028 
Goal 

2029 
Goal 

2030 
Goal 

Opportunity/Constraint #1: Consumers have questions and concerns around how cattle are raised for beef, and BQA 
provides the proactive, science-based backbone for how we represent cattle production. 

Monitor consumer perceptions on 
how cattle are raised for beef 

Yes Yes Yes Yes Yes Yes 

Number of producers engaging with 
BQA, Beef Quality Assurance 
Transportation (BQAT), and Calf Care 
& Quality Assurance (CCQA) content 
across digital and social media 
platforms 

N/A 
Establish a 
Baseline 

Increase by 
5% YOY 

Increase by 
10% YOY 

Increase by 
10% YOY 

Increase by 
10% YOY 

Opportunity/Constraint #2: Improving end user beef experiences starts with producers caring for cattle utilizing BQA 
guidelines, including educational and assessment materials. 
Number of active certifications in Beef 
Checkoff-funded BQA, BQAT  and 
CCQA platforms. 

240,495 Maintain 
Increase by 

5% YOY 
Increase by 

10% YOY 
Increase by 

10% YOY 
Increase by 

10% YOY 

Percentage of BQA certified producers 
who report that incorporating BQA 
practices improve the well-being of 
cattle in their care and/or the safety 
and quality of beef they produce 

N/A  N/A 
Establish a 

Baseline 
Increase by 

5% YOY 
Increase by 

5% YOY 
Increase by 

5% YOY 

Survey state BQA coordinators to 
evaluate national program support, 
services and resources so that 
outcomes in these areas can be 
tracked and improved over time 

Yes Yes Yes Yes Yes Yes 

 
 

II. Proposed Work and Requested Funding 

A. Key Activities Addressing the Priority Opportunities/Constraints 
 

 
 

Activity Name/Title 
Beef Quality Assurance, Beef Quality Assurance Transportation, and Calf Care & Quality Assurance 
program marketing and content development 

Description:  
Program resources for BQA, BQAT and CCQA, and in collaboration with Youth for the Quality Care of 
Animals and the national Dairy Farmers Assuring Responsible Management, will be updated 
periodically to align content to the latest scientific, regulatory and technological advancements. The 
core of these cattle quality assurance programs are the print resources (manuals, handbooks, 
templates and assessments), corresponding online and in-person certification resources, and how-to 
videos/social posts. Periodic review and updates to these materials are essential for maintaining the 
program’s validity and relevance. These materials and resources will be designed for the primary 
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audiences of cattle producers, transporters and caregivers. 

Developing the marketing strategy, messaging, campaigns, and creative content for BQA (including 
BQAT and CCQA) will drive program engagement. Content for marketing efforts includes 
visual, written and verbal promotional and advertising materials targeted to identified segments, with 
an emphasis on supporting existing BQA-engaged producers, while seeking out producers who are 
not currently certified. Content will inspire producers to engage with BQA or corresponding platforms 
with education and certification as the end goal. Content will be deployed across BQA and CCQA web 
and social properties. All assets will be shared on the national level and can be leveraged by state beef 
councils, state cattlemen’s and breed associations, livestock marketing organizations, state extension 
programs, veterinary organizations and other beef or cattle organizations willing to partner in 
promoting BQA to maximize Checkoff resources. 

Examples include:  

 Strategically review, update, edit or create cattle quality assurance program assets including, but 
not limited to manuals, templates, self-assessments, on-line training and certification modules 
(and corresponding in-person training resources) based on input from state BQA coordinators, 
relevant subject matter experts, Checkoff committees and program users.   

 Develop a variety of producer-facing assets including, but not limited to, BQA Tips videos, 
educational videos, and inspirational videos or advertisements designed to drive uptake and 
engagement of quality assurance resources and principles.   

 Improve Search Engine Optimization and customer experience to ensure BQA, BQAT and CCQA 
sites feature the latest opportunities for in-person and online certification.   

 Extend the national BQA promotion efforts with state BQA coordinators, state beef councils 
(SBCs), interested industry partners and other contractors. 

 Survey end users to evaluate effectiveness of resources in delivering positive outcomes for cattle 
well-being, meat safety and quality. 

Addresses Opportunity/Constraint # 
1 

Timeline and Expected Results (outputs/outcomes) 
Always-on quality assurance training content and resources will be developed, maintained and 
available to producers throughout the year across quality assurance platforms nationally. 
Corresponding in-person training resources will be developed and maintained exclusively for 
trainers/coordinators in the various quality assurance programs. 
 
Always-on content and campaigns that focus on the BQA brand will be developed to reach producers 
throughout the year across platforms nationally. Content focused on key moments in the cattle 
production calendar will resonate with producers when looking for education related to the season of 
year. Examples of key moments include branding/calf working, preconditioning/weaning and peak 
cattle transport windows. Content will ultimately increase producers’ knowledge and awareness of 
BQA principles and corresponding resources, empowering them to produce well-cared for, high-
quality cattle. 

National Beef Checkoff Funding as % of Requested Amount (must not exceed a 10% range) 
70-80% 
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Section 3: Detailed Budget Summary 

Activity #2 
 
 

Activity Name/Title 
BQA state coordinator engagement 

Description 
State BQA coordinators are the boots-on-the-ground drivers of in-person BQA certifications. The 
national BQA team will host several engaging, timely and informative webinars for state coordinators 
each year, typically quarterly exclusive of summer. One annual in-person meeting will also be hosted 
by the national BQA team for state coordinators, which will focus on continuing education relevant to 
the BQA program, state and national collaboration and alignment, and the opportunity for peer 
networking. State coordinators are surveyed through a planning process to determine what content 
resonates best for upcoming meetings and webinars. 

Addresses Opportunity/Constraint # 
1 

Timeline and Expected Results (outputs/outcomes) 
The national BQA team is always available for support and collaboration with our state BQA 
coordinator partners, however multiple times each year, webinars and/or in-person meetings are 
scheduled for the full group to collaborate, hear from experts on relevant topics, and learn from each 
other. These engagements drive progress and alignment across the state and national BQA teams and 
have been highly rated in the annual BQA state coordinator survey. The annual survey of BQA state 
coordinators will continue to track these collaborative engagements as well as other services and 
resources to evaluate their effectiveness. 

National Beef Checkoff Funding as % of Requested Amount (must not exceed a 10% range) 
20-30% 
 
 

 

 
 

The tables in the following three sections report program budget information from the following funding sources: 
 National Beef Checkoff Funding 
 Other Funding: 

o Federation of State Beef Councils (FSBC) Funds 
o Individual Qualified State Beef Council (QSBC) Funds 
o Government Funds (e.g., Market Access Program, Foreign Market Development) 
o Grain/Oilseed Funds (e.g., National Corn Growers Association, American Soybean Association)  
o Corporate Funds (e.g., tech and pharma companies) 

 
Definitions 
National Beef Checkoff Funding is divided into: 

 Direct Costs: Expenses directly associated with executing proposal activities, including 
advertising, promotional materials, consulting fees, travel, and other project-specific costs. 

 Implementation: Expenses that provide the process and infrastructure needed to put a proposal(s) 
into action, including overhead allocations and staff compensation (i.e. salaries and benefits). 
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I. FY27 Funding Request Summary 

A. National Beef Checkoff Funding 

FY27 National Beef Checkoff Funding 

This table outlines the amount of national Beef Checkoff funds requested. 

Proposal Goal or Market/Region Direct Costs Implementation Total Requested 

A 
Safeguard the beef industry and break down 
barriers to beef consumption. 

$140,500.00 $726,100.00 $866,600.00 

B 
Improve cattle care and management to 
safeguard the beef industry and break down 
barriers to beef consumption. 

$340,200.00 1,493,200.00 $1,833,400.00 

Total:  $480,700.00 $2,219,300.00 $2,700,000.00 

Direct Costs & Implementation Comments 
Contractors can use this section to explain how Direct Costs and Implementation allocations are justified and supported. 
For example, contactors may highlight past project history, their organization’s expertise, or outline experienced program 
managers and key staff to show they have the team and structure to deliver the proposed activities successfully. 

Implementation Comments:  
NCBA’s in-house staff is one of the beef industry’s most significant assets and a central reason the 
organization is uniquely positioned to deliver high-value, efficient, and accountable Checkoff 
programs. Our team does far more than manage work; they directly lead, create, execute, and 
continuously improve the research, education, promotion, communications, crisis planning, supply 
chain, culinary, market research, and consumer-facing national programs that also serve as the 
foundation for contractors and state beef councils across the country. This intentional staffing model 
enables NCBA to retain deep institutional knowledge and specialized expertise internally, including 
Ph.D. and M.S. scientists, Ph.D. registered dietitians, a veterinarian, culinary leadership with Michelin 
three-star restaurant experience, more than 40 years of combined newsroom experience, 50 years of 
combined communications and crisis planning experience, 25 years of channel marketing experience, 
and more than 50 years of national executive level market research leadership.  
 
Specifically in Industry Information, nearly all programs are executed by in-house professionals. Some 
examples of investments in NCBA staff that directly translate into effective Industry Information 
programming include:  

 An issues management team that is comprised of former journalists, data specialists and 
communications professionals who grew up in agriculture, providing a unique blend of 
relevant communications experience and industry knowledge. This expertise enables NCBA 
to analyze and interpret media monitoring, social listening, and market research insights to 
identify emerging issues, assess risk and develop informed strategies. Their newsroom 
experience also allows for rapid, credible engagement with reporters and spokespeople 
during issues or crises, helping ensure accurate information is communicated quickly while 
protecting and advancing the reputation of the beef industry. 

 A Beef Quality Assurance team comprised of animal scientists, customer service experts, a 
veterinarian and ag business professionals, many of whom are cattle producers. The BQA 
team develops and updates the program content, both in English and Spanish, and serve as 
educators and spokespeople for how best to care for cattle. With hundreds of producers 
utilizing the BQA platform daily, the BQA team is on the front line of serving farmers and 
ranchers. When it comes to BQA, the people truly are the program. 
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Additionally, NCBA has demonstrated responsible stewardship by reducing Checkoff staff by nine 
people over the last five while serving 100% of the forty-three Qualified State Beef Councils and 
continually streamlining delivery across authorization requests. Simply put, our people are our 
programs — and preserving this in-house capacity protects the expertise, efficiency, and 
executional strength required to advance the Beef Checkoff’s mission.  
 
Direct Cost Comments:  
Per guidance provided by Cattlemen’s Beef Board in August of 2025, direct costs may include 
funds to reimburse staff time, travel, and associated expenses in sourcing supplemental funds to 
support Checkoff-related work. To accomplish the stated deliverables and outcomes, traveling 
to/from and attending key influencer/stakeholder/partner meetings may be required. This will 
enable staff to gain or provide more strategic guidance and training, engage in briefings and/or 
educational sessions/events and disseminate knowledge. It may also be necessary for the 
Checkoff to fund international travel to/from the U.S. AR funds may be used to communicate 
results to stakeholders, including producers, and to implement current and previously funded 
ARs. Also note that legal counsel may be sought for routine, day-to-day content development, 
program planning and contracting to ensure compliance with federal rules or regulations. 

 

 
B. Other Funding  

FY27 Other Funding (Anticipated Contributions - Informational Only) 

This table outlines the amount of anticipated contributions from other funding sources. The funding information in 
this table is for informational purposes only and demonstrates external collaboration as delineated in the 2026-
2030 Beef Industry Long Range Plan. 

Proposal Goal or Market/Region Funding Source 
Total Anticipated 

Contributions 

A 
Safeguard the beef industry and break down barriers 
to beef consumption. 

— $0.00 

B 
Improve cattle care and management to safeguard the 
beef industry and break down barriers to beef 
consumption. 

— $0.00 

Total $0.00 

Additional Funding & Collaboration Comments 
Contractors can use this section to provide additional details about other anticipated contributions. This may include expected 
support from third parties—such as other organizations, in-kind contributions, supplies, volunteer time, or consulting services—
along with their estimated value. They may also describe any collaborations with partner organizations and explain how such 
partnerships will help support the proposed activities in the AR. 

Collaborations for industry information projects will be assessed once funding is determined. Past examples 
cannot be guaranteed for future contributions, but similar types of support will be sought as in previous 
years and noted in the FY26 summary of other funding. 
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II. Summary of FY26 AR Budgets and Expenses 

 
 

A. National Beef Checkoff Funding 

FY26 National Beef Checkoff Funding 

This table reports the amount of awarded and expended national Beef Checkoff funding for the FY26 
Authorization Request. 

AR# 2632-II | Oct. 1, 2025 – Jun. 30, 2026 

 Direct Costs Implementation Total 

Funds Awarded $153,600.00 $1,946,400.00 $2,100,000.00 

Actual Expenses $97,784.00 $1,109,415.00 $1,207,199.00 

 
 

B. Other Funding 

FY26 Other Funding (Informational Only) 

The following table reports the amount of committed and expended Other Funding for the FY26 
AR. This funding information is for informational purposes only and demonstrates external 
collaboration as delineated in the 2026-2030 Beef Industry Long Range Plan. 

AR# 2632-II | Oct. 1, 2025 – Jun. 30, 2026 

Funding Source Funds Committed Funds Expended 

FSBC Funds $691,100.00 $276,296.00 

USDA Grant $80,000.00 $0 

National Corn Growers Association $19,200.00 $0 

National Institute for Food and 
Agriculture 

$70,000.00 $10,000.00 

Additional Funding & Collaboration Comments 
Contractors can use this section to provide any additional details about FY26 national Beef Checkoff funds or other funding. 
This may include support from third parties—such as other organizations, in-kind contributions, supplies, volunteer time, or 
consulting services—along with their estimated value. They may also describe any collaborations with partner organizations 
and explain how these partnerships supported this AR. 

The Issues and Crisis Management and Planning activity recently secured an $80,000 USDA grant 
through the New World Screwworm Grand Challenge. The nine-month project is expected to begin in 
September and will fund the development of a digital training module for producers, using resources 
that have already been developed through Checkoff-funded programming, further extending that 
investment.  
 

  

Prior AR Funding: 
o This AR expands upon previously funded program work from last year. 

o This AR proposes new program initiatives that are not connected to last year's work. 

o As an organization submitting an AR for the first time, we do not have any prior-year budget information to report. 
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The Beef Quality Assurance activity secured $19,200 of funding from the National Corn Growers 
Association for FY26 in support of biosecurity and pest management content development and 
resource promotion. Additionally, the National Institute for Food and Agriculture awarded a $70,000 
grant in support of BQA Spanish language content development. 
 
The Calf Care and Quality Assurance program is a collaborative effort among several organizations. 
The BQA team leads online learning and customer service while the National Milk Producers 
Federation contributes to resource development and marketing, as well as calf ranch assessment 
resources and training. 

 

 

III. Historical Summary of AR Budgets and Expenses 

 
 

A. National Beef Checkoff Funding 

Historical Summary of National Beef Checkoff Funding 

The following table reports the amount of awarded and expended national Beef Checkoff funding for the FY25,
FY24, and FY23 ARs. 

 

FY25  
2532-II 

FY24 
2433-II 

FY23  
2333-II 

AR Start Date Oct. 1, 2024 Oct. 1, 2023 Oct. 1, 2022 

AR End Date1 Sep. 30, 2025 Sep. 30, 2024 Sep. 30, 2023 

Funds Awarded $2,800,000.00 $2,704,450.00 $2,500,000.00 

Actual Expenses2 $2,794,203.00 $2,703,816.00 $2,493,732.00 
1 For multiyear ARs, the "End Date" reflects the date that the AR is scheduled to be completed. 
2 If the AR "End Date" has not occurred, actual expenses will be reflective of the following time period: AR Start Date - June 30, 2026. 

 
 

B. Other Funding 

Historical Summary of Other Funding (Informational Only) 

The following table reports the amount of Other Funding expenditures for the FY25, FY24, and FY23 ARs. The 
funding information in this table is for informational purposes only and demonstrates external collaboration as 
delineated in the 2026-2030 Beef Industry Long Range Plan. 

Funding Source 
FY25 

2530-II 
FY24 

2433-II 
FY23 

2333-II 

FSBC Funds $365,684.00 $342,453.00 $472,049.00 

 

AR Funding History: 
o This AR expands upon previously funded program work from the past two years or more. 

o This AR proposes new program initiatives that are not connected to program work from two or more years ago. 

o As an organization submitting an AR for the first time, we do not have any historical budget information to report. 
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Additional Funding & Collaboration Comments 
Contractors may use this section to provide any additional details about historical national Beef Checkoff funds or other funding. 
This may include support from third parties—such as other organizations, in-kind contributions, supplies, volunteer time, or 
consulting services—along with their estimated value. They may also describe any collaborations with partner organizations and 
explain how these partnerships supported these ARs. 

NCBA continuously seeks additional investment to strengthen its programs and further leverage 
national funding. In previous years, state beef councils have provided funding to support both national 
programs and the extension of those programs within their respective states. However, the state 
funds available for Checkoff programs have become less over the last five years and are expected to 
continue to decrease. To increase funding, NCBA is currently pursuing additional and matching funds 
through grants, sponsorships and various Checkoff programs. 
 

 


