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National Cattlemen’s Beef Association

Organization Profile

Organization Description
A brief overview of the organization, including its mission, history, and key programs or services.

Founded in 1898, the National Cattlemen’s Beef Association (NCBA) is the national trade association
representing U.S. cattle producers operating two distinct and separate divisions, the policy organization
and the Federation of State Beef Councils, a contractor to the Beef Checkoff.

As a proud contractor to the Beef Checkoff, NCBA plays a central role in building beef demand and
strengthening trust in the beef cattle industry. On behalf of cattle producers and importers, NCBA leads a
broad portfolio of Checkoff-funded work spanning domestic marketing, consumer and industry research,
issues management, and producer education. Guided by a vision to be the trusted leader and definitive
voice of the U.S. cattle and beef industry, NCBA’s Checkoff-funded efforts translate producer priorities
into coordinated programs that advance beef’s competitiveness, strengthen confidence across the supply
chain, and keep increasing demand for beef.

NCBA’s Checkoff-funded work represents a uniquely powerful investment — one that integrates national
scale, trusted consumer engagement, producer-focused education, and research-driven strategy to
deliver meaningful value across every segment of the beef industry. As a national contractor — and home
to the Federation of State Beef Councils — NCBA amplifies the impact of every Checkoff dollar by
extending its reach through strong partnerships at the state and regional levels with Qualified State Beef
Councils, as well as other contractors and collaborators. This coordinated approach ensures resources are
not only efficient but strategically aligned for maximum return and impact. By driving demand,
safeguarding beef’s reputation, equipping producers with proven tools, and delivering timely, actionable
insights, NCBA ensures that every Checkoff dollar works smarter, harder, and more effectively for cattle
producers and importers.

NCBA manages a broad portfolio of Checkoff-funded projects across technical areas such as human
nutrition, product quality, pre-harvest safety, and sustainability. This science-based work provides the
foundation for ongoing industry insights and improvements that have led to increased consumer demand
for beef. In addition, insights from NCBA’s Consumer Beef Tracker study, as well as focus groups and
evaluation of syndicated data, provide stakeholders with timely, clear information on consumer
perceptions, purchasing behaviors, and key drivers of demand. These insights help the industry make
smarter decisions and keep Checkoff investments aligned with the needs of today’s beef consumer. Thus,
NCBA is requesting $8.25 million to continue this important program in 2027.

Affiliated Organizations
Organizations that have a formal relationship with the parent organization, which may include staff support, shared resources,
and the management of administrative functions.

N/A
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Section 1: Overview

Executive Summary

This Authorization Request (AR) seeks to strengthen and protect beef demand by investing in and
extending science and consumer insights that help the industry compete in a more complex marketplace.
The core goal is to generate credible, decision-ready evidence that supports confidence in beef’s overall
value and helps build beef demand through program outcomes:

e Beef safety research helps protect trust in the product and production system.

e Nutrition research builds evidence for beef’s role in healthy diets.

e Product quality research strengthens eating satisfaction and supply chain performance.

e Sustainability research addresses environmental, economic, and social expectations that shape
public confidence.

e Consumer market research serves as the insight engine, tracking attitudes, purchase drivers, and
emerging concerns to inform programming strategies.

With an evolving industry, product, and consumer, topics are not always isolated into one discipline but
may require an integrated approach to research questions. As industry-funded research continues to be
under scrutiny, it is critical to protect the scientific integrity of the Beef Checkoff research. Together, these
five activities create an integrated, science-based foundation for stronger demand, stronger trust, and
better funding decisions for producers. Each activity is centered around a framework that begins with
funding technical and/or conducting consumer market research, followed by efforts to build research
acceptance and application among key science decision makers and includes the placement of research
results with target audiences, media, and through other Checkoff programs and partners. Collectively, this
AR delivers an integrated program that advances the industry’s Long Range Plan and strengthens the
foundation for future beef demand.

FY27 Funding Summary

October 1, 2026 September 30, 2029

National Beef Checkoff Requested Funding and Other Anticipated Contributions

$8,250,000.00 $0 $8,250,000.00

Section 2: Funding Proposal(s)
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Proposal A

Goal Statement: Research outcomes provide essential insights about beef to drive scientific
acceptance and application of information among key science decision makers with the authority
to influence beef demand.

l. Strategy
A.Operating Environment Assessment (Market, Situation, or Landscape)
In today’s research landscape, some topics remain centered in a single discipline, but others are
increasingly interconnected. Topics that consumers may experience in a single purchase decision —
such as food quality, sustainability, health and wellness, and food safety — must be addressed with
an integrated lens making consumer insights more important than ever.

Today’s protein competition revolves around providing the supply chain and consumers with food
information that outpaces the competition. An integrated approach is essential as protein
competition intensifies, and demand is shaping preference, consumption and value. NCBA's
Consumer Beef Tracker — a nationwide, in-field daily survey with consumers — informs strategic
decision making for broader Beef Checkoff programming and consistently shows that to win on
preference, consumption, and value, and drive demand, beef must deliver on its eating experience,
convenience and versatility, and nutrition while balancing the economic pressures of today’s
inflationary market. Additionally, a foundation of trust in both the product and production system
must be built and maintained. Confidence in beef safety, confidence in how cattle are raised for food
(including sustainability and animal welfare), and confidence that beef is nutritious are table stakes
for ensuring beef demand remains strong.

Underpinning this is the need to protect the trustworthiness of Beef Checkoff-funded research by
ensuring it is designed, conducted, and communicated with the highest standards of ethics,
transparency, and rigor. This evolving landscape highlights several core challenges and opportunities
for science facing the beef industry:

Challenges
e Academic scientists face increasing pressures for research, teaching, and administrative
responsibilities resulting in competing priorities which negatively impacts research efficiency.

e Competing food and commodity organizations are increasingly investing in research and
scientific affairs, creating a more competitive environment for beef’s share of research
attention.

e Industry-funded research is under increased scrutiny, creating new expectations for
maintaining the scientific integrity of Beef Checkoff research.

e An ever-evolving beef industry, product, and consumer means new research questions and
methods will emerge, and dynamic, system-based scientific approach will be needed.
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Opportunities
e Through an integrated program of technical and market research, this AR is uniquely suited
to identify, convene, facilitate, inform and advance science-based initiatives that address
emerging or evolving scientific issues and opportunities.

e Research funding is diminishing, making Beef Checkoff research funds more appealing, not
only for new or emerging scientists, but also for scientists with well-established research
programs.

e Strong consumer demand and favorable perceptions of beef taste, quality, nutrition,
sustainability and safety create opportunities to strengthen long-term relevance through
science-based engagement and communication.

While outside the direct control of the Beef Checkoff, these external factors influence the
programming environment that impacts the strategy underpinning this Authorization Request.
Ultimately, this AR plays a key role in generating trusted and defensible evidence to build and protect
beef demand.

B. Long-Term Strategy and Rationale

Ensuring sound science and a clear understanding of consumers is essential to reach the full potential
for Beef Checkoff marketing and promotion activities. Thus, research is reflected in five of the six
industry goals in the Beef Industry Long Range Plan: Sustainable Industry Outcomes, Public
Engagement & Building Confidence; Innovation, Science, Research & Continuous Improvement;
Stakeholder Engagement; and Animal Health & Food Safety. In an increasingly complex scientific
environment, this program aims to emerge as a credible source of research and information that is
accepted and adopted.

The target audience primarily focused on key science decision makers including academic researchers,
government scientific advisors, professional scientific societies, and industry scientists. A second
audience includes other Checkoff program areas and beef marketing decision makers, with activities
focused on information transfer. By advancing a coordinated strategy that begins by addressing
critical science and consumer data gaps and then works to increase awareness and visibility of these
findings among key decision makers and then employs activities to ultimately drive the adoption and
application of this knowledge to strengthen beef demand.

Research programs work to identify data needs and knowledge gaps by engaging industry experts,
monitoring scientific discussions and the consumer landscape, and through input from stakeholders.
This input culminates into research roadmaps that chart the direction of each program. To ensure
findings are credible and actionable, scientific projects are selected through external peer review;
investigators retain control over study design and data, and the obligation to publish results. Similarly,
market research projects and partners adhere to current field-specific standards of methodology to
provide outcomes for programs and partners beyond this AR. Annually, completed projects in each
discipline are charted against the research roadmaps and the underlying questions to determine
where additional work is needed and inform next step projects, and where results provide closure to
a line of work. Wherever possible, opportunities for leveraging research resources, either financial or
in-kind, are identified and utilized.
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Request for Proposals (RFP), research working groups, stakeholder/Checkoff partner request, and/or
targeted research solicitation may be used to identify research data needs. Thus, this AR is three years
in length, allowing for standard research protocols and reviews by authoritative groups (for study
design and methodology for human or animal subjects, necessary approvals with industry partners,
and database and platform use agreements, etc.), contract initiation, project execution, and final
reporting. Each project completion informs the research pipeline in each discipline and the
opportunities for placement/publication externally and extension into other Checkoff programs and
partners.

As a result, new research is placed each year when the AR is funded based on previous outcomes and
allows for continued progress against the roadmaps and Long Range Plan goals. For consumer insights,
continuous monitoring and deep dives into consumer perceptions and behaviors guide beef demand-
building and demand-protecting programs within and beyond the Beef Checkoff.

C. Past Performance and Evaluation Results

Research programs are continuously evaluated, both internally and externally, through industry
stakeholder feedback, research advisory group assessment of project outcomes, the peer-review
process, and from the Evaluation Committee. Ongoing technical feedback and support is offered to
researchers to improve competitiveness, rigor, quality and applicability of research projects in an
effort to encourage long term interest in Checkoff-funded research among current and future
scientists.

The awareness and adoption of Checkoff-funded research by the beef industry and the greater
scientific community is a key indicator of program performance and relevance. Examples include but
are not limited to:

e Pre-harvest safety research outcomes have identified the populations of pathogens important
to human health and connections to beef production; evaluated production practices that
reduce contamination; identified methods to visualize foreign material in live cattle and the
potential technologies to advance for testing at the speed of production.

e Nutrition research outcomes have been used to inform dietary guidance; improved beef’s
position compared to other proteins by reinforcing its human nutritional value; clarified beef’s
contribution in health outcomes and risk.

e Product quality research outcomes informed the evolution of carcass fabrication and cut
marketing; identified product management strategies throughout the supply chain for
product optimization; generated data for quality and yield prediction evolution.

e Sustainability research set an industry benchmark through Life Cycle Assessments (LCA);
elevated the economic value of the beef industry; is addressing animal welfare research needs
as an anchor of social sustainability and consumer confidence in beef production systems.

e Market research continually monitors the consumer landscape and identifies and refines the
target beef audience; studies and evaluates the evolving perceptions driving beef demand;
conducts custom studies and focus groups to test marketing assets prior to launch or identify
new opportunities/limitations for marketing or issues management.
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Additionally, recent insights from the Evaluation Committee have been utilized not only within the
programs evaluated (Nutrition Research and Market Research) but across programs. Insights including
the continued focus on sound research projects, peer-review and self-publication as well as other
methods to share Checkoff-funded research outcomes have been incorporated across program areas.
Opportunities to clarify intended use-cases, setting outcome-oriented objectives, improving
performance tracking beyond dissemination, and strengthening reporting around how insights are
applied by target users have been implemented across programs.

D.Opportunity/Constraint and Beef Industry LRP Summary Table

Opportunity/Constraint and Beef Industry LRP Summary

#1

#2

#3

Opportunity/Constraint Beef Industry LRP Goal

When key science decision makers
lack actionable evidence, progress on
demand-building initiatives slows;
filling these gaps enables them to
make informed decisions that actively
strengthen beef demand.

Information overload, competing data Public Engagement & Building
interpretation, and alternative Confidence

research narratives create a need for

targeted dissemination efforts that

provide visibility, awareness, and

impact for research findings.

Scientific impact increasingly depends Stakeholder Engagement

not only on generating research

findings, but also on maintaining an

engaged community of trusted

experts who help shape, translate,

and apply this work.

Innovation, Science, Research &
Continuous Improvement

Target Outcome

New evidence is available to key
science decision makers.

Key science decision makers
integrate new evidence into
research prioritization,
recommendations, and strategic
decisions that advance beef
demand.

Experts trusted in their fields are
knowledgeable about the
research programs and Checkoff-
funded results and believe the
programs are effective at
informing the field of work.
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E. Opportunity/Constraint Performance Measure Table (Outcomes)

Opportunity/Constraint Performance Measures (Outcomes)

2025 2026 2027 2028 2029 2030
Baseline Goal Goal Goal Goal Goal

Opportunity/Constraint #1: When key science decision makers lack actionable evidence, progress on demand-
building initiatives slows; filling these gaps enables them to make informed decisions that actively strengthen beef

Performance Measure

demand.

Number of research questions 50 New 40 New 50 New 50 New 50 New

addressed that support topics in the N/A Research Research Research Research Research
roadmap Questions Questions  Questions Questions  Questions

Opportunity/Constraint #2: Information overload, competing data interpretation, and alternative research narratives
create a need for targeted dissemination efforts that provide visibility, awareness, and impact for research findings.
Number of citations of Checkoff-

funded research used by key science N/A N/A
decision makers

Number of Checkoff-funded peer-

reviewed placements (research 100 105 95 115 120 125
papers, abstracts, presentation)

Number of trade media and consumer

media placements using Checkoff N/A 175 175 195 205 215
research data

Number of research insights leveraged
through Checkoff partners

Establish 10% Over

. . 5% YOY 5% YOY
Baseline Baseline

N/A 100 125 175 200 225

Establisha Increase by Increase by Increase by
Baseline 10% YOY 10% YOY 10% YOY
Opportunity/Constraint #3: Scientific impact increasingly depends not only on generating research findings, but also

on maintaining an engaged community of trusted experts who help shape, translate, and apply this work.
Number of Checkoff-initiated key

Traffic to beefresearch.org N/A N/A

- . e N/A 130 105 170 190 210
science decision-maker briefings
Value of Beef Checkoff-hosted
discovery roundtables, summits, or Establish a Maintain Maintain Maintain
. N/A N/A . . . .
symposia as evaluated by post-event Baseline Baseline Baseline Baseline

survey results

Il. Proposed Work and Requested Funding
A.Key Activities Addressing the Priority Opportunities/Constraints

Activity #1

Activity Name/Title
Beef Safety Research and Scientific Affairs

Description:

The $75 billion annual burden of foodborne illness in the U.S. — with meat and poultry responsible
for up to nearly half — highlights the urgent need for focused food safety research.! Despite beef
ranking highly in consumer trust?, persistent recalls and complaints® exist. According to USDA
Economic Research Service!, beef associated illness for pathogens like E. coli and Salmonella are
significant and underscore the need for advancements in mitigation pre-harvest while also
emphasizing the need to anticipate and address emerging or currently uncharacterized threats
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alongside known risks. In support of the research roadmap, the target audience is science decision
makers including academic researchers, government scientific advisors, professional scientific
societies, and industry scientists responsible for beef safety. A second audience includes other
Checkoff program areas and beef marketing decision makers where appropriate to inform their own
program planning and executions.

In support of the research roadmap, research projects will focus on identifying opportunities within
existing cattle production and management practices to reduce the likelihood of cattle bringing
chemical, physical, or biological hazards from pre-harvest into the post-harvest production
environment or beyond. To support this, mitigation practices (for pathogens, foreign material, and
other hazards), will be studied to better understand how animal , environment (weather and
agroecosystem), pathogen/infectious vectors (prevalence, load, or detection methods), and/or
downstream known or perceived food safety risk impacting public health as outlined in the topics and
questions in the request for proposals (https://www.beefresearch.org/research-hub/applicant-
information) or additional topics/questions outlined in the research roadmap
(https://www.beefresearch.org/research-hub).

Research ideas and insights will be exchanged with safety science decision makers via briefings,
conference participation, scientific partnerships, roundtables, summits, and symposia. This builds
scientific acceptance of Checkoff-supported research. Science outreach communication tools and
activities will help extend research results to the broader scientific, industry, consumer, and producer
community and serve as a key resource for other Beef Checkoff activities and partners. Emerging and
evolving topics will be continuously monitored to inform research needs and scientific affairs
opportunities.

Examples include:

e Fund research and/or technical reviews with external scientists that equip key science decision
makers with actionable evidence aligned to research roadmap priorities.

e Place research results with target audiences, trade and consumer media, and through other
Checkoff tactics and partners to increase visibility, credibility, and use of findings in decision
making and communication.

e Build research acceptance with science safety decision makers to drive confidence in, and
application of, findings within scientific guidance, industry practices, and related
recommendations.

Examples include:
e Fund research and/or technical reviews with external scientists that equip key science
decision makers with actionable evidence aligned to research roadmap priorities.

e Place research results with target audiences, trade and consumer media, and through other
Checkoff tactics and partners to increase visibility, credibility, and use of findings in decision
making and communication.

e Build research acceptance with science safety decision makers to drive confidence in, and
application of, findings within scientific guidance, industry practices, and related
recommendations.

Citations
1USDA Economic Research Service. 2026. Cost Estimates of Foodborne lliness.


https://www.beefresearch.org/research-hub/applicant-information
https://www.beefresearch.org/research-hub/applicant-information
https://www.beefresearch.org/research-hub

BEEF,
National Beef Checkoff Authorization Request Form

®
Funded by the Beef Checkoff

2Consumer Beef Tracker. 2018-2026. National Cattlemen’s Beef Association, a contractor to the Beef Checkoff.

3USDA Food Safety Inspection Service. 2024. FSIS Consumer Complaint Monitoring System.

Addresses Opportunity/Constraint #
1,23

Timeline and Expected Results (outputs/outcomes)

Scientific knowledge gaps will be continuously identified and prioritized, enabling key science decision
makers to access new evidence and contributing five research questions toward broader roadmap goals
(O/C #1). Research projects will be identified and committed in the first year of the AR, with flexibility
to initiate additional projects throughout the three-year AR as emerging topics and needs arise, and
results delivered on timelines appropriate to each project. Within the active AR period, continuous
monitoring of research and scientific affairs, combined with ongoing engagement with investigators,
will ensure alignment to research roadmaps, proactively address emerging gaps, and maximize the
relevance, integration, and impact of Checkoff-funded research in fulfilling priority opportunities and
long-term strategy.

Research findings will be actively disseminated through peer-reviewed publications and trade or
consumer media, contributing 15 placements. Additionally, research results and outcomes are
published on beefresearch.org to enhance transparency and clearly communicate outcomes, driving
greater visibility and use of Checkoff-funded research (O/C #2).

Contributing 20 briefings and strategic partnerships will strengthen direct engagement with key science
decision makers, accelerating awareness and use of findings in decision making (O/C #3). Hosted events,
including roundtables, summits, and symposia, will further reinforce engagement and alignment, and
contribute to the development of a value score baseline based on participant evaluation (O/C #3).
Progress from this activity will contribute to broader program outcomes, including increased partner
integration, engagement metrics, and measurable gains in confidence in and demand for beef.

National Beef Checkoff Funding as % of Requested Amount (must not exceed a 10% range)
8%-18%

Activity #2

Activity Name/Title
Nutrition Research and Scientific Affairs

Description

Nutrition guidance on foods and dietary patterns is constrained by the available scientific evidence.?
As the only U.S.—based, beef-focused nutrition research initiative, this activity aims to expand the
evidence base and strengthen recognition of Checkoff-funded research in scientific and public health
decision making. High-quality research is essential for motivating health professionals to recommend
beef and also gives consumers a clear “reason to believe” in beef as part of a healthy diet. Historically,
this work has supported beef demand by improving perceptions of its healthfulness.?

In support of the research roadmap, research projects will focus on understanding how beef-forward
diets impact human health across the lifespan. Beef’s bioavailability, nutrient-density, high-quality
protein and whole food matrix advantages will be studied in gold standard human clinical trials, and
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through population-level data evaluation, to better understand how beef consumption and its
nutrients and potential health promoting component (vitamins, minerals, creatine and other
bioactive, saturated fat, etc.) impacts metabolic health (inflammation, weight management, heart
health, diabetes risk, etc.) growth, development, and age-related cognitive health and muscle loss as
outlined in the topics and questions in the request for proposals
(https://www.beefresearch.org/research-hub/applicant-information) or additional topics/questions
outlined in the research roadmap (https://www.beefresearch.org/research-hub).

Research ideas and insights will be exchanged with key nutrition science decision makers via briefings,
conference participation, scientific partnerships, roundtables, summits, and symposia. This
engagement builds scientific acceptance of Checkoff-supported research. Science outreach
communication tools and activities will help extend research results to the broader scientific, industry,
consumer, and producer community and serve as a key resource for other Beef Checkoff activities
and partners. Emerging and evolving topics will be continuously monitored to inform research needs
and scientific affairs opportunities.

Examples include:

e Fund research and/or technical reviews with external scientists that equip key science
decision makers with actionable evidence aligned to roadmap priorities.

e Place research results with target audiences, trade and consumer media, and through other
Checkoff tactics and partners to increase visibility, credibility, and use of findings in decision
making and communication.

e Build research acceptance with nutrition science decision makers to drive confidence in, and
application of, findings within scientific guidance, industry practices, and related
recommendations.

Citations
1Johnston BC, Seivenpiper JL, Vernooij RWM, de Souza RJ, Jenkins DJA, Zeraatkar D, Bier DM, Guyatt GH. The Philosophy

of Evidence-Based Principles and Practice in Nutrition. Mayo Clin Proc Innov Qual Outcomes. 2019 May 27;3(2):189-
199. doi: 10.1016/j.mayocpiqo.2019.02.005. PMID: 31193887; PMCID: PMC6543447.

2Consumer Beef Tracker. 2018-2026. National Cattlemen’s Beef Association, a contractor to the Beef Checkoff.

Addresses Opportunity/Constraint #
1,2,3

Timeline and Expected Results (outputs/outcomes)

Scientific knowledge gaps will be continuously identified and prioritized, enabling key science decision
makers to access new evidence and contributing eight research questions toward broader roadmap
goals (O/C #1). Research projects will be identified and committed in the first year of the AR, with
flexibility to initiate additional projects throughout the three-year AR as emerging topics and needs
arise, and results delivered on timelines appropriate to each project. Within the active AR period,
continuous monitoring of research and scientific affairs, combined with ongoing engagement with
investigators, will ensure alignment to research roadmaps, proactively address emerging gaps, and
maximize the relevance, integration, and impact of Checkoff-funded research in fulfilling priority
opportunities and long-term strategy.

10
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Research findings will be actively disseminated through peer-reviewed publications and trade or
consumer media placements, contributing 55 placements. Additionally, research results and
outcomes are published on beefresearch.org to enhance transparency and clearly communicate
outcomes, driving greater visibility and use of Checkoff-funded research (O/C #2).

Contributing 35 briefings and strategic partnerships will strengthen direct engagement with key
science decision makers, accelerating awareness and use of findings in decision making (O/C #3).
Hosted events, including roundtables, summits, and symposia, will further reinforce engagement and
alignment, and contribute to the development of a value score baseline based on participant
evaluation (O/C #3). Progress from this activity will contribute to broader program outcomes,
including increased partner integration, engagement metrics, and measurable gains in confidence in
and demand for beef.

National Beef Checkoff Funding as % of Requested Amount (must not exceed a 10% range)
27%-37%

Activity #3

Activity Name/Title
Product Quality Research and Scientific Affairs

Description

As the only domestic program focused on the beef product itself, this research advances the evidence
base and strengthens its role in industry decision making. With today’s cattle reaching record carcass
weights! and quality grades?, research is essential to understand impacts on product attributes and
ensure consistent outcomes.®> While affordability and promotions matter, quality remains the top
purchase driver, making it critical to optimize taste and eating experience to sustain beef’s value
proposition.*

In support of the research roadmap, research project focus will evaluate how changes in the cattle
supply and management practices influence carcass characteristics, product variation, grading
outcomes, and consumer eating experience. Studies will include industry benchmarking
(cattle/carcass/cut size, product loss/downgrades), assessment of carcass and product variation,
fabrication and processing impacts (chilling management, reevaluating common cuts, down steam
impacts), reanalyzing the scientific underpinning of grading methodologies (maturity relationships,
composition, value outcomes) and quality measurement systems (eating quality thresholds, product
quality decisions impact eating satisfaction) as outlined in the topics and questions in the request for
proposals  (https://www.beefresearch.org/research-hub/applicant-information) or additional
topics/questions outlined in the research roadmap (https://www.beefresearch.org/research-hub).
These efforts will provide the scientific foundation and decision-support tools needed to improve
consistency, inform product quality decisions, and deliver a beef eating experience that meets
consumer expectations.

Research ideas and insights will be exchanged with product quality decision makers via briefings,
conference participation, scientific partnerships, roundtables, summits, and symposia. This key
product quality decision maker engagement builds scientific acceptance of Checkoff-supported

11
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research. Science outreach communication tools and activities will help extend research results to the
broader scientific, industry, consumer, and producer communities and serve as a key resource for
other Beef Checkoff activities and partners. Emerging and evolving topics will be continuously
monitored to inform research needs and scientific affairs opportunities.

Examples include:

e Fund research and/or technical reviews with external scientists that equip key science
decision makers with actionable evidence aligned to roadmap priorities.

e Place research results with target audiences, trade and consumer media, and through other
Checkoff tactics and partners to increase visibility, credibility, and use of findings in decision
making and communication.

e Build research acceptance with product quality decision makers to drive confidence in, and
application of, findings within scientific guidance, industry practices, and related
recommendations.

Citations
1USDA Agriculture Marketing Service. 2026. Daily Beef Reports.
2USDA Agriculture Marketing Service. 2026. Beef, Lamb, and Veal Grading Dashboard.

3Calhoun, C. M., Lorenzen, C. L., Bohrer, B. M., Vierck, K. R., Maddock, R. J. & Tonsor, G., (2024) “Meat Quality Research
Priorities: Outcomes From a Technical Summit”, Meat and Muscle Biology 8(1): 17791, 1-22.
doi: https://doi.org/10.22175/mmb.17791.

4Power of Meat. 2026. Annual Meat Conference. https://www.fmi.org.

Addresses Opportunity/Constraint #
1,23

Timeline and Expected Results (outputs/outcomes)

Scientific knowledge gaps will be continuously identified and prioritized, enabling key science decision
makers to access new evidence and contributing 11 research questions toward broader roadmap
goals (O/C #1). Research projects will be identified and committed in the first year of the AR, with
flexibility to initiate additional projects throughout the three-year AR as emerging topics and needs
arise, and results delivered on timelines appropriate to each project. Within the active AR period,
continuous monitoring of research and scientific affairs, combined with ongoing engagement with
investigators, will ensure alignment to research roadmaps, proactively address emerging gaps, and
maximize the relevance, integration, and impact of Checkoff-funded research in fulfilling priority
opportunities and long-term strategy.

Research findings will be actively disseminated through peer-reviewed publications and trade or
consumer media placements, contributing 40 placements. Additionally, research results and
outcomes are published on beefresearch.org to enhance transparency and clearly communicate
outcomes, driving greater visibility and use of Checkoff-funded research (O/C #2).

Contributing 20 briefings and strategic partnerships will strengthen direct engagement with key
science decision makers, accelerating awareness and use of findings in decision making (O/C #3).
Hosted events, including roundtables, summits, and symposia, will further reinforce engagement and
alignment, and contribute to the development of a value score baseline based on participant
evaluation (O/C #3). Progress from this activity will contribute to broader program outcomes,
including increased partner integration, engagement metrics, and measurable gains for confidence in
and demand for beef.

12
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National Beef Checkoff Funding as % of Requested Amount (must not exceed a 10% range)
9%-19%

Activity #4

Activity Name/Title
Sustainability Research and Scientific Affairs

Description

Sustainability guidance is constrained by the complexity of balancing environmental, economic, and
social priorities.! As cattle size and production demands continue to evolve, key evidence gaps remain
in how resources and management systems, particularly the management of critical environmental
components like water?* and social components like animal welfare®*, must adapt to support modern
cattle.

This activity provides scientific leadership to comprehensive beef sustainability research insights in
support of the research roadmap. Research project focus will be centered on advancing
environmental (impact of cattle production systems and components on this footprint), economic
(system level gains and losses and product downgrades), and social sustainability
(human:animal:community dynamics) across the beef supply chain that ultimately influence end-
product outcomes and value, while recognizing that emphasis on one pillar alone may result in
unintended consequences or trade-offs in another pillar or across the beef system making it
challenging to prioritize one pillar over another. To support this, the cattle in today’s system require
reevaluation of supporting infrastructure (handling facilities, and transportation), cattle welfare
indicators (bruising, stress, and related product outcomes), animal:water:system interactions (water
footprint evolution, animal needs and space evolution across time, and requirements for a pound of
beef), benchmarks and assessments (upgrading tools, measurements, and calculations to industry
relevant indicators and for repeatability) as outlined in the topics and questions in the request for
proposals  (https://www.beefresearch.org/research-hub/applicant-information) or additional
topics/questions outlined in the research roadmap (https://www.beefresearch.org/research-hub).
Additionally, outcomes inform the Industry Information Authorization Request programming (BQA
and Issues and Reputation Management) and beef industry adoption.

Research ideas and insights will be exchanged with sustainability decision makers via briefings,
conference participation, scientific partnerships, roundtables, summits, and symposia. This
sustainability science decision maker engagement will build scientific acceptance of Checkoff-
supported research. Science outreach communication tools and activities will help extend research
results to the broader scientific, industry, consumer, and producer community and serve as a key
resource for other Beef Checkoff activities and partners. Emerging and evolving topics will be
continuously monitored to inform research needs and scientific affairs opportunities.

Examples include:

e Fund research and/or technical reviews with external scientists that equip key science
decision makers with actionable evidence aligned to roadmap priorities.

e Place research results with target audiences, trade and consumer media, and through other
Checkoff tactics and partners to increase visibility, credibility, and use of findings in decision
making and communication.

e Build research acceptance with sustainability decision makers to drive confidence in, and
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application of, findings within scientific guidance, industry practices, and related
recommendations.
Citations
1Belk, K., Ederer, P. and F. Leroy. 2025. The Societal Role of Meat and Livestock — What the Science Says. Animal
Frontiers. 15(1) 3-7. https://doi.org/10.1093/af/vfae041

2USRSB Research Roadmap. 2025. https://www.usrsb.org/

3Tarpoff, A.J. 2026. Review of Current Water Requirements and Recommended Availability for Feedlot and Growing
Cattle.

“Webster, J., 1995. Animal welfare: A cool eye toward Eden.

5Council, F.A.W., 1993. Second report on priorities for research and development in farm animal welfare. DEFRA:
London, UK, pp.187-205.

Addresses Opportunity/Constraint #
1,2,3

Timeline and Expected Results (outputs/outcomes)

Scientific knowledge gaps will be continuously identified and prioritized, enabling key science decision
makers to access new evidence and contributing six research questions toward broader roadmap
goals (O/C #1). Research projects will be identified and committed in the first year of the AR, with
flexibility to initiate additional projects throughout the three-year AR as emerging topics and needs
arise, and results delivered on timelines appropriate to each project. Within the active AR period,
continuous monitoring of research and scientific affairs, combined with ongoing engagement with
investigators, will ensure alignment to research roadmaps, proactively address emerging gaps, and
maximize the relevance, integration, and impact of Checkoff-funded research in fulfilling priority
opportunities and long-term strategy.

Research findings will be actively disseminated through peer-reviewed publications, and trade or
consumer media, contributing 10 placements. Additionally, research results and outcomes are
published on beefresearch.org to enhance transparency and clearly communicate outcomes, driving
greater visibility and use of Checkoff-funded research (O/C #2).

Contributing 25 briefings and strategic partnerships will strengthen direct engagement with key
science decision makers, accelerating awareness and use of findings in decision making (O/C #3).
Hosted events, including roundtables, summits, and symposia, will further reinforce engagement and
alignment, and contribute to the development of a value score baseline based on participant
evaluation (O/C #3). Progress from this activity will contribute to broader program outcomes,
including increased partner integration, engagement metrics, and measurable gains for confidence in
and demand for beef.

National Beef Checkoff Funding as % of Requested Amount (must not exceed a 10% range)
7%-17%
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Activity #5

Activity Name/Title
Consumer Market Research

Description

Consumer market research intelligence is critical to inform programing in other authorization requests
and for state beef councils. As the program responsible for generating and synthesizing these insights,
this activity strengthens the evidence base for industry and consumer-facing decisions. In a dynamic
environment where consumer needs, constraints, and broader trends are continually evolving,
ongoing research, segmentation, and analysis of key data sources'? — including retail and foodservice
data®* and evaluation of the overall consumer landscape'® — are essential. Targeted qualitative
research further refines messaging and demand drivers, enabling more precise program execution
and helping keep beef relevant and competitive.

This activity provides foundational intelligence of consumer expectations to aid in industry decision
making. Areas of focus will be centered around understanding consumer perceptions related to price,
health, sustainability, convenience/versatility, trust, and industry transparency that continue to shift
as outlined in the topics and guestions in the research roadmap
(https://www.beefresearch.org/research-hub). These timely and credible insights (through the
Consumer Beef Tracker and topic/key moments in time projects) into consumer attitudes, behaviors,
and purchase drivers are essential for informed decision making across all Checkoff programs (on the
national and state levels and for other contractors) as well as for industry stakeholders. Monitoring
and assessment of consumer purchase data and overall behavior trends provide additional insights
for future marketing opportunities for consumer-facing activities, third-party engagement, public
relations proactive and reactive coverage, and channel marketing activities. Quantitative and
qualitative methodology will assess effectiveness of messages, creative assets and deeper topic
understanding to provide key directional insights for program or content adjustments before further
checkoff resources are utilized to improve efficiency/accuracy of content or direction. Additionally,
state-based custom evaluations, dashboards, and presentations will be provided to assist state beef
councils in tailoring their programming to the state population. The work in this activity will continue
to serve as the central consumer insight engine, ensuring Checkoff programs remain aligned with
consumer realities, competitive pressures from other proteins, and emerging opportunities around
value perception, health and nutrition narratives, sustainability and welfare expectations, and
generational differences in food decision making.

Examples include:
e Conduct research internally or with research firms that equip key science decision makers
with actionable evidence aligned to roadmap priorities.

e Place research results with target audiences, trade and consumer media, and through other
Checkoff tactics and partners to increase visibility, credibility, and use of findings in decision
making and communication.

e Build research acceptance with marketing and communication decision makers to drive
confidence in, and application of, findings within scientific guidance, industry practices, and
related recommendations.
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Citations
1power of Meat. 2026. Annual Meat Conference. https://www.fmi.org.

2Consumer Segmentation. NCBA, a contractor to the Beef Checkoff. 2026.

3Circana Unify+, 2026.

4Circana, Center-of-Plate Protein Category Sizing Analysis, Prepared for NCBA, March 2026.
5Market research industry - statistics & facts, Statista, 2025.

Addresses Opportunity/Constraint #
1,23

Timeline and Expected Results (outputs/outcomes)

Scientific knowledge gaps will be continuously identified and prioritized, enabling key science decision
makers to access new evidence and contributing 10 research questions toward broader roadmap
goals (O/C #1). Research projects will be identified and committed in the first year of the AR, with
flexibility to initiate additional projects throughout the three-year AR as emerging topics and needs
arise, and results delivered on timelines appropriate to each project. Monitoring consumer
perceptions and decisions will occur continually throughout the AR, with qualitative and quantitative
research conducted as needed to evaluate assets, messaging, and emerging topics in response to
evolving market dynamics and the needs of other Checkoff programs.

Research findings will be actively disseminated through trade and consumer media, contributing 30
placements, with a strong emphasis on reaching industry and stakeholder audiences. Key results and
outcomes will be published on beefresearch.org to enhance transparency, clearly communicate
insights, and enable broader utilization and leverage of Checkoff-funded research across partners and
programs, increasing visibility and application of findings (O/C #2). Ongoing delivery of consumer
insights through dashboards, briefings, and state-level engagements will strengthen direct
connections with Checkoff partners and program decision makers, contributing 20 briefings and
partner engagements and supporting the application of insights in program planning and execution.
Impact and acceptance will be reflected through integration of these insights into other Checkoff
programs (O/C #2). Strategic collaboration with state beef councils and Checkoff programs will ensure
insights are actively integrated into demand-driving activities.

Contributing 10 briefings with beef industry decision makers will increase awareness and use of
research outcomes (O/C #3). This activity will assist in developing a value score baseline for events
noted in other research activities (O/C #3). Progress from this activity will contribute to broader
program outcomes, including increased partner integration, insight utilization, and measurable gains
for confidence in and demand for beef.

National Beef Checkoff Funding as % of Requested Amount (must not exceed a 10% range)
25%-35%
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Section 3: Detailed Budget Summary

The tables in the following three sections report program budget information from the following funding sources:
e National Beef Checkoff Funding
e  Other Funding:
o Federation of State Beef Councils (FSBC) Funds
Individual Qualified State Beef Council (QSBC) Funds
Government Funds (e.g., Market Access Program, Foreign Market Development)
Grain/Oilseed Funds (e.g., National Corn Growers Association, American Soybean Association)
Corporate Funds (e.g., tech and pharma companies)

O O O O

Definitions
National Beef Checkoff Funding is divided into:

e Direct Costs: Expenses directly associated with executing proposal activities, including
advertising, promotional materials, consulting fees, travel, and other project-specific costs.

¢ Implementation: Expenses that provide the process and infrastructure needed to put a proposal(s)
into action, including overhead allocations and staff compensation (i.e. salaries and benefits).

. FY27 Funding Request Summary
A.National Beef Checkoff Funding

FY27 National Beef Checkoff Funding
This table outlines the amount of national Beef Checkoff funds requested.

Proposal |Goal or Market/Region Direct Costs Implementation | Total Requested

Research outcomes provide essential insights
about beef to drive scientific acceptance and
A application of information among key science $5,153,100.00 $3,096,900.00 $8,250,000.00
decision makers with the authority to
influence beef demand.
Total: $5,153,100.00 $3,096,900.00 $8,250,000.00

Direct Costs & Implementation Comments

Contractors can use this section to explain how Direct Costs and Implementation allocations are justified and supported.
For example, contactors may highlight past project history, their organization’s expertise, or outline experienced program
managers and key staff to show they have the team and structure to deliver the proposed activities successfully.

Implementation Comments: NCBA’s in-house staff is one of the beef industry’s most significant assets
and a central reason the organization is uniquely positioned to deliver high-value, efficient, and
accountable Checkoff programs. Our team does far more than manage work; they directly lead, create,
execute, and continuously improve the research, education, promotion, communications, crisis planning,
supply chain, culinary, market research, and consumer-facing national programs that also serve as the
foundation for contractors and state beef councils across the country. This intentional staffing model
enables NCBA to retain deep institutional knowledge and specialized expertise internally, including Ph.D.
and M.S. scientists, Ph.D. registered dietitians, a veterinarian, culinary leadership with Michelin three-
star restaurant experience, more than 40 years of combined newsroom experience, 50 years of
combined communications and crisis planning experience, 25 years of channel marketing experience,
and more than 50 years of national executive level market research leadership. Relevant to this AR, NCBA
staff expertise investments directly translate into available subject matter expertise for this AR, other
ARs, and state beef council partners as spokespersons to their audiences, knowledge of research results
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for further utilization and citations for program direction and content substantiation. Additionally, the
team provides research project oversite by staff with subject matter expertise and in many cases,
previous experience conducting Checkoff-funded projects prior to joining NCBA. Additionally, NCBA has
demonstrated responsible stewardship by reducing Checkoff staff by nine people over the last five years
while serving 100% of the forty-three Qualified State Beef Councils and continually streamlining delivery
across authorization requests. Simply put, our people are our programs — and preserving this in-house
capacity protects the expertise, efficiency, and executional strength required to advance the Beef
Checkoff’s mission.

Direct Cost Comments: Per guidance provide by Cattlemen’s Beef Board in August of 2025, AR funds may
be used to reimburse staff time, travel, and associated expenses in sourcing supplemental funds to
support Checkoff-related work. To accomplish the stated deliverables and outcomes, traveling to/from
and attending key influencer/stakeholder/partner meetings may be required. This will enable staff to
gain or provide more strategic guidance and training, engage in briefings and/or educational
sessions/events and disseminate knowledge. It may also be necessary for the Checkoff to fund
international travel to/from the U.S. AR funds may be used to communicate results to stakeholders,
including producers, and to implement current and previously funded ARs. Also note that legal counsel
may be sought for routine, day-to-day content development, program planning and contracting to
ensure compliance with federal rules or regulations.

B. Other Funding

FY27 Other Funding (Anticipated Contributions - Informational Only)

This table outlines the amount of anticipated contributions from other funding sources. The funding information in

this table is for informational purposes only and demonstrates external collaboration as delineated in the 2026-

2030 Beef Industry Long Range Plan.

. . Total Anticipated

Proposal |Goal or Market/Region Funding Source Contributions
Research outcomes provide essential insights about

A beef to drive scientific acceptance and application of _ $0.00
information among key science decision makers with ’
the authority to influence beef demand.

Total $0.00

Additional Funding & Collaboration Comments

Contractors can use this section to provide additional details about other anticipated contributions. This may include expected
support from third parties—such as other organizations, in-kind contributions, supplies, volunteer time, or consulting services—
along with their estimated value. They may also describe any collaborations with partner organizations and explain how such
partnerships will help support the proposed activities in the AR.

Collaborations for research projects will be assessed once funding is determined. Past examples cannot
be guaranteed for future contributions, but similar types of support will be sought as in previous years
and noted in the historical summary of other funding.
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Il. Summary of FY26 AR Budgets and Expenses

Prior AR Funding:

o

o

o

This AR expands upon previously funded program work from last year.

This AR proposes new program initiatives that are not connected to last year's work.

As an organization submitting an AR for the first time, we do not have any prior-year budget information to report.

A.National Beef Checkoff Funding

FY26 National Beef Checkoff Funding

This table reports the amount of awarded and expended national Beef Checkoff funding for the FY26
Authorization Request.

AR# 2611-R | Oct. 1, 2025 — Jun. 30, 2026

Direct Costs Implementation Total
Funds Awarded $5,055,000.00 $2,945,000.00| $8,000,000.00
Actual Expenses $1,665,414.00 $1,567,388.00/ $3,232,802.00

B. Other Funding

FY26 Other Funding (Informational Only)

The following table reports the amount of committed and expended Other Funding for the FY26
AR. This funding information is for informational purposes only and demonstrates external
collaboration as delineated in the 2026-2030 Beef Industry Long Range Plan.

AR# 2611-R | Oct. 1, 2025 - Jun. 30, 2026

Funding Source Funds Committed Funds Expended
FSBC Funds $839,900.00 $620,900.00
Event Matching Funds $67,500.00 $5,000.00

Additional Funding & Collaboration Comments

Contractors can use this section to provide any additional details about FY26 national Beef Checkoff funds or other funding.
This may include support from third parties—such as other organizations, in-kind contributions, supplies, volunteer time, or
consulting services—along with their estimated value. They may also describe any collaborations with partner organizations
and explain how these partnerships supported this AR.

Industry organizations have committed matching funds for key research-focused events, specifically
Protein Summit 3.0 and the Beef Industry Safety Summit. This matching support is a direct benefit
because it helps leverage all funds contributed and extend the overall impact of the resources
received. With the Protein Summit 3.0 in early August, funds have been allocated but not yet spent at
the time of this submission. Together, these events and matching funds broaden the reach of
valuable industry research and scientific discussions among key stakeholders, including research
scientists and thought leaders in industry, academia, government, and public or private companies.

Additionally, research collaborations have provided in-kind contributions, matching funds and/or
relationship driven value including: food components in a diet trial, cattle for pre-harvest intervention
trials if intervention is approved as safe by oversight authority, cattle for final product assessment,
feedlot yardage and labor, monitoring equipment for cattle or human studies, carcass fabrication and
muscle dissection labor in a processing facility, faculty time and expertise, industry expertise, capital
equipment and maintenance service agreements, industry collected data sets for further analysis and
other in-kind contributions. Sponsorship of Checkoff-funded events will be sought to offset expenses
or further extend opportunities for attendees.
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Ill. Historical Summary of AR Budgets and Expenses
AR Funding History:
o This AR expands upon previously funded program work from the past two years or more.

o This AR proposes new program initiatives that are not connected to program work from two or more years ago.

o As an organization submitting an AR for the first time, we do not have any historical budget information to report.

A.National Beef Checkoff Funding

Historical Summary of National Beef Checkoff Funding

The following table reports the amount of awarded and expended national Beef Checkoff funding for the FY25,
FY24, and FY23 ARs.

FY25 FY24 FY23
2511-R 2411-R 2311-R
AR Start Date Oct. 1, 2024 Oct. 1, 2023 Oct. 1, 2022
AR End Date! Sep. 30, 2027 Sep. 30, 2026 Sep. 30, 2025
Funds Awarded $8,000,000.00 $7,800,000.00 $8,100,000.00
Actual Expenses? $6,327,992.00 $7,268,886.00 $8,100,000.00

1For multiyear ARs, the "End Date" reflects the date that the AR is scheduled to be completed.
2|f the AR "End Date" has not occurred, actual expenses will be reflective of the following time period: AR Start Date - June 30,
2026.

B. Other Funding

Historical Summary of Other Funding (Informational Only)
The following table reports the amount of Other Funding expenditures for the FY25, FY24, and FY23 ARs. The
funding information in this table is for informational purposes only and demonstrates external collaboration as
delineated in the 2026-2030 Beef Industry Long Range Plan.

Funding Source FY25 FY24 FY23
e 2511-R 2411-R 2311-R

FSBC Funds $728,068.00 $723,782.00 $786,426.00

Total $728,068.00 $723,782.00 $786,426.00

Additional Funding & Collaboration Comments

Contractors may use this section to provide any additional details about historical national Beef Checkoff funds or other
funding. This may include support from third parties—such as other organizations, in-kind contributions, supplies, volunteer
time, or consulting services—along with their estimated value. They may also describe any collaborations with partner
organizations and explain how these partnerships supported these ARs.

In the Research programs, collaborations have provided in-kind contributions, matching funds and/or
relationship driven value including: food components in a diet trial, cattle for pre-harvest intervention
trials if intervention is approved as safe by oversight authority, cattle for final product assessment,
feedlot yardage and labor, monitoring equipment for cattle or human studies, carcass fabrication and
muscle dissection labor in a processing facility, faculty time and expertise, industry expertise, capital
equipment and maintenance service agreements, industry collected data sets for further analysis and
other in-kind contributions. Sponsorship of Checkoff-funded events will be sought to offset expenses or
further extend opportunities for attendees.
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