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CBB EXECUTIVE COMMITTEE

MEETING MINUTES - DRAFT

Tuesday, March 10, 2026 | 11:00 AM —12:00 PM MT
Zoom Call

Terry Quam, Chair

Call to Order
Chair Terry Quam called the meeting to order at 11:01 AM MT and thanked all attendees for their time. Mr.
Quam asked Sara Nusbickel to call roll of the committee members.

Members Present

Terry Quam, Chair Jay Calhoun Jr. Ted Kingsley Ryan Moorhouse
Monte Bordner Cheryl DeVuyst Jas Livingston Ben Peterson
Kalena Bruce Mike Holden Pat McDowell Caleb Plyler
Staff Present

Sara Arp, CBB Greg Hanes, CBB Tom Novota, CBB

Davis Gidney, CBB Jeff Lutz, CBB Sara Nusbickel, CBB

Sammi Hall, CBB Sarah Metzler, CBB Chad Smith, CBB

Guests

Kinley Hartman, USDA-AMS
Wayne Watkinson, Legal Counsel

Quorum
Legal Counsel, Wayne Watkinson declared that a quorum was present to conduct business.

Agenda
Chair Terry Quam called for a motion to approve the agenda. Ben Peterson moved, and Monte Bordner seconded
to approve the agenda as emailed. Motion passed.

Minutes
Chair Terry Quam asked for a motion to approve the February 3, 2026 meeting minutes as emailed. Ted Kingsley
moved, and Pat McDowell seconded to approve the minutes as emailed. Motion passed.
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CEO Update
Greg Hanes, CBB CEO, provided an update.

e Welcomed the new members of the committee to their first official meeting and briefly touched on the
responsibilities of the Executive Committee and staff.

e Board appointments and reappointments have not yet been received by USDA. While in Washington, DC
for the AMC meetings last week, we were informed that the package will still take more time but
hopefully will be delivered in late March or early April. Announcements will be made as soon as the
package is received.

e Updates to the QSBC guidelines have been released to the states. Greg, Jeff, and Chad attended a
meeting with the states on Friday to discuss the updates, the discussion went well.

e Staff have continued to work with USDA on the ongoing late-fee issue. Due to inconsistent postmarks,
we are collaborating with AMS to develop a new procedure that can be incorporated into our policies.

e Met with the Farm Bureau Foundation regarding the methane task that was removed from the online
curriculum. This task will be re-uploaded to the website after undergoing some updates. A new task will
also be published focusing on cattle’s biogenic conversion of inedible plant material into high-quality
protein.

Legal Update
Legal Counsel, Wayne Watkinson, reported there are no legal updates at this time.

What to Expect with Future Meetings

Sara Arp, CBB Sr. Director of Operations provided an update to the committee on communications, meetings, and
what to expect in the year ahead as a member of the Executive Committee. Sara noted that the CBB New
Member Orientation/EC meeting will likley be delayed until at least May since new Board member appointments
have not been received from USDA yet.

Travel Update
Greg Hanes, CBB CEO, gave an update on the following meetings where CBB officers, members and staff were in
attendance:

e Feb. 23-25: West Virginia Checkoff Academy - Weston, West Virginia

e Feb. 25-27: CBB Secretary-Treasurer & Officer Orientation - Denver, CO

e March 2-4: Annual Meat Conference (AMC) - National Harbor, MD

CBB will also have representatives attending the following upcoming meetings:
e March 16-18: Central Plains Dairy Expo - Sioux Falls, SD
e March 26-28: 2026 Cattle Raisers Convention & Expo - Fort Worth, TX
e March 30-April 1: KS Checkoff Academy- Hays, KS, Fort Hays Students & Producer Community
o April 7: USMEF Unified Export Strategy — Denver, CO
e April 7-9: Beef Industry Safety Summit — Sheridan, Fort Worth, TX
e April 8-9: CBB New Member Orientation/EC Meeting — Denver, CO

Annual Convention Survey Results
Greg Hanes, CBB CEQ, reviewed the results of the survey that were sent ahead of the meeting.
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Committee Appointments Update
Cheryl DeVuyst, CBB Chair, announced the committee appointments to replace members who termed out.

e Budget & Audit Committee

o VeaBea Thomas, SD, Chair
Ben Peterson, MT, Vice Chair
Ed Hildenbrand, IN
Oren Lesmeister, SD
Sallie Miller, CO
e CBB members of the Checkoff Evaluation Committee
o Kristin McQueary, NV
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Mrs. DeVuyst congratulated these individuals and expressed appreciation for their willingness to serve the
industry and look forward to their contributions in the year ahead.

Executive Committee Mentor Calls

Greg Hanes, CBB CEO, reviewed the process with new committee members, and confirmed that post-meeting
follow-up calls will only be necessary for new board members after the Summer Business Meetings (SBM) in July.
The Executive Committee will continue to call all members before Cattle Con and SBM.

Other Business
o Next Executive Committee Meeting will be held on Thursday, April 9, 2026 @ 1:00 p.m. MT, during the CBB
New Member & Executive Committee Orientations in Denver, CO.
e Chair Terry Quam asked the Committee to hold future and tentative meeting dates on their schedules as
reviewed earlier on the call. CBB staff will send out calendar invitations, emails and text message
reminders ahead of each of these meetings.

Adjourn
Monte Bordner moved, and Pat McDowell seconded to adjourn at 12:03 PM MT.

Respectfully submitted by:

DocuSigned by:
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Kalena Bruce, CBB Secretary-Treasurer Date

Approved by:

DocuSigned by:
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Terry Quam, Executive Committee Chair Date
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