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Primary Contact: JJ. Jones
Primary Signatory: J.J. Jones

Full Application
AR Purpose and Description:

Project Focus

NIAA proposes to deepen its engagement in antimicrobial stewardship and resistance (AMR) with a
decentralized regional strategy—designed to combat fatigue on the issue, foster trust in science-based
beef production practices, and build lasting alliances with public health thought leaders.

Since 2011, the NIAA Antibiotics Council has hosted an annual Symposium. Throughout its tenure, the
Symposium has fostered knowledge sharing, developed resources and materials, hosted global subject
matter experts, and facilitated the building of strong relationships and partnerships. The Symposium has
demonstrated the beef industry's [animal agriculture's] leadership in antimicrobial stewardship and
resistance work. Additionally, through the Symposium and related activities, NIAA has seen
demonstrated attitudinal and behavioral change - especially within the human health community.
Perceptions that animal agriculture is "the problem" have significantly decreased and, in many cases,
human health leaders have come to recognize animal agriculture as the leading sector in changing
stewardship practices to better combat antimicrobial resistance.

Fourteen years of Beef Checkoff support for the NIAA Antibiotics Symposium have yielded measurable
gains in consumer confidence, regulatory collaboration and producer preparedness—evidence that the
investment has produced a net positive, strategic return for the U.S. beef sector. Trade and consumer
facing coverage now portrays beef producers as proactive partners in AMR mitigation rather than
reluctant participants. Ongoing dialogue has reduced enforcement friction and allowed producer groups
early input into rules that affect on-farm practices. Practical tools (e.g., BQA stewardship guide) derived
from symposium sessions accelerate adoption of best practices, guarding long-term market access. And,
NIAA white papers, funded in part by the Checkoff, are cited in state legislation briefs, federal dockets
and international AMR discussions—uvisibility that would be cost-prohibitive to purchase via traditional
advocacy.
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With changes in how people and organizations meet and collaborate, the Council has determined it is
time to adapt its convening.

Rather than host a single national symposium as in past years, NIAA will coordinate four to six regional
roundtables to enhance geographic relevance, deepen regional stakeholder trust, and more effectively
meet the needs of beef producers and key opinion leaders.

This tactic will be anchored in new stakeholder research to inform AMR messaging strategies, reveal
best methods to reinvigorate engagement among fatigued audiences, and identify knowledge gaps that
regional convenings can help close.

Why This Work Matters
AMR continues to be one of the top global public health challenges, as highlighted by the WHO?, CDC?,
and the Beef Checkoff’s own funded-programs3. This initiative aligns with Beef Industry Long Range Plan
strategies to:

e  Grow consumer trust in beef production

e Promote and capitalize on beef's multiple advantages

e Safeguard and cultivate investment in research and innovation

Despite measurable on-farm improvements in responsible antibiotic use, persistent public concerns—
amplified by health NGOs, academic studies, and media narratives—risk undermining beef’s freedom to
operate.

Additionally, the rate of change in the public health community has drastically increased since the
Council's work began in this arena over a decade ago. Between employee turnover, expanded pressures
on One Health, and new "faces" entering the space, the need for enhanced engagement is evident. For
example, at the Centers for Disease Control & Prevention alone, staff with a technical background
and/or knowledge of animal agriculture [veterinarians, physiologists, animal scientists, etc.) is less than
one percent of staff. Yet, the animal health "circle" of the One Health Vin Diagram is equitable to human
and environmental health.

Convening regional roundtables will facilitate enhanced knowledge sharing, partnerships, and
communications between more One Health leaders - once again demonstrating the beef industry's
leadership in innovatively engaging with government agencies, organizations, and private entities to
support research and develop proactive protocols that specifically help t reduce the risk of ...
antimicrobial resistance.

In particular, tackling stakeholder fatigue and resistance to AMR dialogue is essential. As research from
industry conveners and public health advocates (e.g., EventMB, PCMA?®) notes, event formats must now
prioritize intimacy, co-creation, hybrid access, and regional relevance for engagement to be effective
The modifications proposed in this AR continues to build upon a decade plus of success in this arena
while adapting to the changing environments of convening, interests in antimicrobial conversations,
public health leader engagement, and the nuances of different beef-producing regions of the U.S.
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Citations:
1. World Health Organization. November 21, 2023. Antimicrobial resistance. Accessed May 29,
2025. https://www.who.int/news-room/fact-sheets/detail/antimicrobial-resistance

2. Centers for Disease Control and Prevention. March 20, 2024. 2019 Antibiotic Resistance Threats
Report. Accessed May 29, 2025. https://www.cdc.gov/antimicrobial-resistance/data-
research/threats/?CDC_AAref Val=https://www.cdc.gov/drugresistance/biggest-threats.html

3. Beef Quality Assurance. Antibiotic Stewardship for Beef Producers. (2020). National Cattlemen’s
Beef Association, Accessed May 29, 2025. www.ncba.org/Media/NCBAorg/Docs/bga-antibiotics-
2020.pdf

4. State of the Event Industry Report — Second Half 2023 (2023). Skift Meetings and Professional
Convention Management Association, Accessed May 29,

2025. https://meetings.skift.com/reports/state-of-business-events/

CBB Budget Category: Industry Information
Start Date: 10/1/2025

End Date: 9/30/2026

FY26 National Beef Checkoff Funding Request

Direct Costs Implementation Total

$0.00 $75,000.00 $75,000.00

Beef Industry Long Range Plan (LRP) Core Strategies Addressed by this AR:

e Grow Consumer Trust in Beef Production
e Promote and Capitalize on the Multiple Advantages of Beef
e Safeguard and Cultivate Investment in Beef Industry Research, Marketing and Innovation
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Tactic A | 2631-ll

Regional AMR Roundtables informed by Research

TACTIC DESCRIPTION:

Beef Checkoff funds will be invested along additional industry and membership funds to support work of
the NIAA Antibiotics Council between October 1, 20205 and September 30, 2026.

The Council will facilitate four regional One Health roundtables (in-person, virtually, or hybrid)
convening local beef producers, along with additional farmers and ranchers, veterinarians, and leaders
from public health, academia, and regulatory agencies. These convenings replace the former national
Antibiotics Symposium model with a more accessible, tailored, and action-oriented format.

Goals:
¢ Reduce topic fatigue by creating tailored agendas based on new regional stakeholder input.
e Deliver cross-sector learning using One Health framing.
e Equip beef producers and QSBC leaders with regionally relevant, science-backed messaging strategies.

Participants also will be able to further explore unique aspects of One Health as it pertains to their
geography and unique needs. For example, a Roundtable in the Southeast can highlight production
practices and their similarities and differences with other regions. Responsibly, using antimicrobials in
the Southeast is different than in the Great Plains.

Additionally, public health leaders will vary by region with some Roundtables attracting more global and
national leaders and others more regional, state, and local public health leaders.

All will build on NIAA's foundation of connecting interdisciplinary leaders who are dedicated to a One
Health approach to antimicrobial stewardship and resistance.

Locations: Great Plains (Kansas City), Southeast (Atlanta), Pacific Northwest (Sacramento), Northeast

(Philadelphia).

Measurable Objectives:
Measurable Objective #1
85% of participants report improved knowledge about antibiotic stewardship and AMR.

Measurable Objective #2
At least 5 unique public health institutions represented across the convenings.
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Performance Efficiency Measures:

General Target Audience
Beef Producers Reach Goal: 76,500
Beef Producers Engagement Goal: 450

QSBC & CBB Staff & Leaders Reach Goal: 150
QSBC & CBB Staff & Leaders Engagement Goal: 10

Key Opinion Leaders
CDC, USDA, ASTHO, etc. Reach Goal: 3,100
CDC, USDA, ASTHO, etc. Engagement Goal: 325

Processors, retailers, and restaurants Reach Goal: 2,000
Processors, retailers, and restaurants Engagement Goal: 190

LRP Initiatives Addressed by this Tactic:

Grow Consumer Trust in Beef Production
e Align and collaborate with traditional and nontraditional partners to tell the positive story of
beef cattle production

e Educate medical, diet and health professionals about beef and beef production

e Engage positively in the sustainable nutrition conversation

Promote and Capitalize on the Multiple Advantages of Beef
e Promote the role of beef in a healthy and sustainable diet

Safeguard and Cultivate Investment in Beef Industry Research, Marketing and Innovation
e Encourage the cooperation and collaboration of existing industry advisory committees to
identify and prioritize research efforts

e Increase industry funds for beef marketing, promotion and research

e Educate producers, lawmakers and industry stakeholders on the benefits and impact of the Beef
Checkoff

Checkoff Program Committee(s): Safety & Product Innovation, Stakeholder Engagement
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Supplemental Information for This AR

1.

Please explain significant changes from the FY25 approved AR.

Building on NIAA's 14+ year track record of establishing relationships across animal and public
health sectors and its proven ability to translate science into behavior change, this program will
adhere to industry best practices for convening and engaging via smaller, interactive
roundtables as opposed to one national symposium. Additionally, NIAA has identified a gap in
research and knowledge on why an AMR fatigue mindset has emerged and, most

importantly, how animal agriculture leaders can combat this fatigue given the imperative
nature of AMR and antimicrobial stewardship to human, animal, and environmental health.

List any proposed vendors/agencies that will be used to complete the work in this AR.
N/A

Will all work with vendors/agencies be competitively bid? If no, please provide a brief description
as to why.
Yes, specifically, for Tactic B.

Has this AR built upon past work or projects that have been previously funded by the BPOC? If
yes, please provide a detailed list and background information on the project and contractor(s)
involved.

Yes - all previous NIAA-managed projects related to antimicrobial stewardship and AMR.

If applicable, explain how this AR can be extended by state beef councils or other contractors.
Through both tactics, state beef councils and fellow contractors can participate in convenings,
learn from this AR's research, and leverage the tools and resources developed.

Detailed Budget Summary

The tables in the following three sections report program budget information from the following funding sources:

1. National Beef Checkoff Funding
2. Other Funding such as:
e Federation of State Beef Councils (FSBC) Funds
e Individual Qualified State Beef Council (QSBC) Funds
e Government Funds (e.g., Market Access Program, Foreign Market Development)
e Grain/Oilseed Funds (e.g., National Corn Growers Association, American Soybean
Association)
Corporate Funds (e.g., tech and pharma companies)
e Other

Definitions
National Beef Checkoff Funding is divided into:

e Direct Costs: These are expenses directly associated with executing program activities, including
advertising, promotional materials, consulting fees, travel, and other project-specific costs.

¢ Implementation: These are the expenses that provide the process and infrastructure needed to
put program activities into action, including overhead allocations and staff compensation (i.e.
salaries and benefits).
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Section 1 - FY26 Funding Requested by Tactic

FY26 National Beef Checkoff Funding Requested by Tactic

The following table outlines the requested amount of National Beef Checkoff funding for each tactic

and the committee(s) that has been selected to score it/them.

National Beef Checkoff Funding by Tactic

Committee Name Tactic Tactic Name Direct Costs Implementation Total

Safety & Product Innovation, . Regional AMR Roundtables Informed by

Stakeholder Engagement Tactic A Research 50.00 575,000.00 375,000.00
Total $0.00 $75,000.00 $75,000.00

FY26 Other Funding Requested by Tactic
The following table reports the amount of anticipated Other Funding that would be applied to each
tactic. This information is for reference only and demonstrates external collaboration as delineated in the

2021-2025 Beef Industry Long Range Plan.

Funding Sources Requested by Tactic (Informational Only)

Funding Source Tactic Tactic Name Total
Other: NIAA Members & Partners Tactic A Regional AMR Roundtables informed by $75,000.00
Research
Other Funding Total $75,000.00

Section 1 - Additional Funding Comments:

Use the space below to provide any additional details about the FY26 National Beef Checkoff or Other
Funding amounts requested, along with any anticipated third-party contributions* for this AR.

* Specify the type of third-party contributions, such as support from external organizations or in-kind goods and services (e.g.,
equipment, supplies, volunteer time, consulting), and their estimated value (individual or cumulative).

N/A
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Section 2 — Summary of FY25 AR Budgets and Expenses

Classification: This AR expands upon previously funded program work from last year. While CBB

will enter information into the FY25 National Beef Checkoff Funding table, we (the
contractor) will report corresponding details in the FY25 Other Funding table.

FY25 National Beef Checkoff Funding

This table reports the amount of awarded and expended National Beef Checkoff funding for this

Authorization Request in FY25.

FY25 National Beef Checkoff Funding

Note: The Cattlemen's Beef Board completed the fields in this table.

AR# 2531-II
Direct Costs Implementation Total
Funds Awarded $52,580.00 $42,420.00 $95,000.00
Actual Expenses
(October? 2024 - June 30, 2025) $27,673.33 $40,066.30 $67,739.63

FY25 Other Funding

The following table reports the amount of committed and expended Other Funding for the FY25 AR. This
funding information is for informational purposes only and demonstrates external collaboration as
delineated in the 2021-2025 Beef Industry Long Range Plan.

FY25 Other Funding (Informational Only)

AR# 2531-11

Other Funding Source

Funds Committed

Funds Expended

(October 1, 2024 —June 30, 2025)

A | Other: NIAA Members & Partners

$65,846.00

$57,846.00

Section 2 — Additional Funding Comments:

Use the space below if you wish to provide additional comments/information on the historical National
Beef Checkoff or Other Funding budget and expense summaries, as well as details on third-party

contributions* that supported these ARs.

* Specify the type of third-party contributions, such as support from external organizations or in-kind goods and services (e.g.,
equipment, supplies, volunteer time, consulting), and their estimated value (individual or cumulative).

N/A
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Section 3 — Historical Summary of AR Budgets and Expenses

Classification:

This AR expands upon previously funded program work from the past two years or
more. While CBB will enter information into the National Beef Checkoff Funding
Summary table, we (the contractor) will report information in the Other Funding
Summary table.

National Beef Checkoff Funding — Historical Summary
The following table reports the amount of awarded and expended National Beef Checkoff funding for
the FY22, FY23, and FY24 ARs.

National Beef Checkoff Funding - Historical Summary
Note: The Cattlemen's Beef Board completed the fields in this table.

FY24 FY23 FY22
AR# 2431-11 AR# 2331-1I AR# 2231-11
Start Date: Oct. 1, 2023 Oct. 1, 2022 Oct. 1, 2021
AR Period?
End Date: Sep. 30, 2024 Sep. 30, 2023 Sep. 30, 2022
Funds Awarded $60,000.00 $70,000.00 $79,160.00
Actual Expenses? $60,000.00 $70,000.00 $79,160.00

IFor multiyear ARs, the "End Date" reflects the date that the AR is scheduled to be completed.

2If the AR "End Date" has not occurred, actual expenses will be reflective of the following time period: AR Start Date - June 30, 2025.

Other Funding - Historical Summary

The following table reports the amount of Other Funding expenditures for the FY22, FY23, and FY24 ARs.
The funding information in this table is for informational purposes only and demonstrates external
collaboration as delineated in the 2021-2025 Beef Industry Long Range Plan.

Other Funding — Historical Summary (Informational Only)

FY24 FY23 FY22

AR# 2431-I

AR# 2331-I

AR# 2231-II

Other Funding Source

Total
Expenditures

Other Funding Source

Total
Expenditures

Other Funding Source

Total
Expenditures

Other: NIAA Members &
Partners

$70,766.00

Other: NIAA Members &
Partners

$53,170.00

Other: NIAA Members &
Partners

$79,160.00

Section 3 - Additional Funding Comments:

Use the space below if you wish to provide additional comments/information on the historical National
Beef Checkoff or Other Funding budget and expense summaries, as well as details on third-party
contributions™ that supported these ARs.

* Specify the type of third-party contributions, such as support from external organizations or in-kind goods and services (e.g.,
equipment, supplies, volunteer time, consulting), and their estimated value (individual or cumulative).

N/A
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