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CHECKOFF EVALUATION COMMITTEE

MEETING MINUTES

2025 Cattle Industry Summer Business Meeting
Tuesday, July 8, 2025 | 9:30 AM —12:00 PM PT
Hilton Bayfront, San Diego, CA
Sapphire Ballroom A

Gwen Geis, CBB Chair
Shannon Treichel, Federation Vice Chair
Beka Wall, Staff Liaison

Members Present

CBB Members Federation Members QSCB Ex-Officio Members  Staff Liaison
Gwen Geis, Chair Shannon Treichel, Vice Chair ~ George Quackenbush Beka Wall
Matt Allan Dan Hanrahan Ann Wittmann

Debbie Gill Timmery Hellyer

Jeri Hanson Nancy Jackson

Hayley Moss Stacy McClintock

Terry Quam Jerry Yates

Members Not Present
N/A

Officers & Guests

CBB Officers

Federation Officers

Agralytica — Tim Mitchell, Austin Menzies
USDA-AMS Staff — Amber Sisco

Welcome & Call to Order
At 9:30 AM (PT), Chair Gwen Geis called the meeting to order and welcomed all committee members and
guests.

Quorum
As committee members introduced themselves, staff liaison Beka Wall recorded the roll call, and Chair Gwen Geis
confirmed that a quorum was present to conduct business.

Agenda
Vice Chair Shannon Treichel called for a motion to approve the agenda as emailed. Timmery Helyer moved, and
Debbie Gill seconded to approve the agenda. Motion passed.
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Minutes
Vice Chair Shannon Treichel asked for a motion to approve the February 2, 2025, meeting minutes as emailed.
Terry Quam moved, and Jeri Hanson seconded to approve the minutes. Motion passed.

Program Evaluation Updates
Staff liaison Beka Wall provided updates on the following:

e FY25 Q2 Program Evaluation Updates: All contractors submitted their quarterly reports on time. A
number of Authorizations Request (AR) objectives were completed in Q2, and the remaining are on track
to be completed in Q3 and Q4 of this fiscal year.

e Quarterly CBB Resources Order: The following evaluation resources were included in CBB’s quarterly
order, reflecting strong interest in materials ordered this past fiscal year:

o 2024 Impact Report: 360 copies

o ROl Summary Handout: 7,065 copies
o ROl Posters: 4,844 copies

o ROl Placemats: 750 copies

2025 External Program Reviews
Tim Mitchell and Austin Menzies from Agralytica presented the 2025 External Program Review findings. Key
points for each program included:

o Nutrition Research & Scientific Affairs: The program has established a strong foundation for informing
consumer perceptions and behaviors. Tracking how research insights are applied in marketing,
professional outreach, and regulatory policies is recommended to maximize impact.

e Consumer Marketing Research: This research guides campaign tone, content, and targeting. Aligning
objectives more clearly with marketing, communications, and sales outcomes would enhance the
program’s effectiveness.

e Meat Demand Monitor (MDM): The project provides timely insights through segmentation, topical
reports, and state-level dashboards. Clarifying the intended audience and how insights are used will help
maximize value.

Following Agralytica’s presentation, Beka Wall shared the External Program Reviews summary handout, which
will be made available on BeefBoard.org. She also discussed how this year’s review findings continue to inform
the committee’s broader initiative, the revised Funding Request Form, which moves program work toward
outcome-based performance measures.

Other Business
Vice Chair Shannon Treichel called for other business, and none was brought forward. The committee then
moved into a closed session.
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Closed Committee Session
FY26 External Program Reviews
The committee reviewed the list of remaining programs and considered the following:

e Program Size: Evaluated the scale and scope of each program.

e Program Management: Strategized how to distribute external reviews as evenly as possible to prevent
overloading individual program managers.

e |dentify Similar Programs: Determined which programs could be reviewed together for greater efficiency.

Based on discussion, the committee directed that the following program be included in the FY26 External
Program Review request for proposals:

e U.S. Meat Export Federation: Key Markets within the Foreign Marketing AR

The committee also asked staff liaison Beka Wall to explore a multi-year contract with Agralytica to assess
potential efficiencies and to explore approaches for conducting external reviews that include both new program
evaluations and follow-up “feedback” reviews, providing insight into how previously reviewed programs have
changed or evolved.

Chair Gwen Geis noted that the committee will meet in mid-November via Zoom to decide on the proposal and
approach for the FY26 External Program Reviews

Adjourn
Debbie Gill moved, and Jerry Yates seconded to adjourn at 12:27 PM (PT).
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