


REVIEW FINDINGS

South Korea Market Development Program
Contractor: U.S. Meat Export Federation (USMEF)

The South Korea Market Development Program
delivers a comprehensive, high-performing approach
to U.S. beef promotion through its focus on:

" Trade Servicing and Market Intelligence: Providing timely
U.S. production, supply, and market data to importers and trade
partners, enabling sound purchasing decisions and sustained
confidence in U.S. chilled beef supply.

* Hotel Restaurant Institution (HRI) Menu Development:
Demonstrating the profitability and versatility of U.S. beef cuts
to foodservice operators, resulting in consistent adoption of new
U.S. beef menu items across Korean BBQ, steak, hotel/banquet,
and institutional accounts.

= Retail and E-Commerce Promotions: Delivering in-store
tastings, roadshows, merchandising support, and digital
campaigns that drive consumer trial and repeat purchase
of U.S. beef across key retail and online platforms.

umer Communication: Informing Korean consumers on

uality, value, and availability of U.S. beef, helping

in consumer confidence following the 2003
ephalopathy (BSE) market closure.

@ IN SUMMARY

" CONCLUSION AND RECOMMENDATIONS

Conclusion

South Korea marketing initiatives have been a major success story, helping
transform a market with no access into the largest export destination for
U.S. beef by both volume and value, now exceeding $2 billion annually.

Consumer perception of U.S. beef safety has risen from 38% to 70% since 2012,
indicating meaningful progress in consumer confidence-building efforts. Built

on that foundation, U.S. beef is now strongly positioned in Korea’'s highest-value
applications including grilling, steak, premium foodservice, and branded retail
due to its grain-fed flavor, marbling, consistency, and USDA grading. USMEF, as
the executing contractor, is widely regarded by importers, retailers, foodservice
operators, exporters, and the Foreign Agricultural Service as a trusted,
responsive, and high-value partner in delivering these initiatives.

Despite this strong foundation, future growth will be increasingly constrained by
factors outside of the program’s control, including tight U.S. beef supplies, high
and volatile prices, exchange rate pressure, slowing Korean consumption growth,
and remaining market access limitations.

Recommendations
To sustain and optimize the program’s impact, the following is recommended:

= Maintain core program activities in this market including trade servicing,
market intelligence, retail promotions, and consumer communication, which
have contributed to sustaining consistent U.S. beef purchasing.

= Assess program priorities and strategies to clarify Korea's role within this
program’s global portfolio, not to reduce investment, but to determine whether
future resources are best directed at defending share, growing value, or
pursuing opportunities in less developed markets.

= Further refine program planning to align with the revised Authorization
Request format implemented for the FY27 national Beef Checkoff funding cycle,
developing target-specific opportunities/constraints and linking performance
measures directly to desired behavior changes at the trade, HRI, retail, and
consumer levels.

USMEF's in-country team has established strong The strategic importance of this program, however, USDA's Market Access Program (MAP), the Regional

relationships throughout the supply chain, executing extends beyond its market outcomes. In a funding Agricultural Promotion Program (RAPP), and the

planned strategies effectively and adapting

environment where Beef Checkoff dollars must work ~ America First Trade Promotion Program (AFTPP).

responsively to changing market conditions across harder than ever, the program'’s ability to attract and  During the evaluation period, national Beef Checkoff

Korea’s most commercially important channels.

leverage additional federal resources represents funds accounted for approximately 22%-23% of

This consistent execution has likely contributed to a meaningful return on the industry’s investment. total program funding in the South Korea market.
defending U.S. beef market share despite supply National Beef Checkoff funds are leveraged alongside

constraints and price volatility.

additional federal funding sources, including




