MINUTES

Joint Veal Committee
2007 Cattle Industry Annual Convention
Gaylord Opryland Resort & Convention Center

Nashville, Tennessee
February 2, 2007
Pat Kilsdonk, Chairman
Michael Mosner, Vice Chairman
The meeting of the Joint Veal Committee was called to order by Pat Kilsdonk, Chairman.
Action: Motion made by Jerry Groehler, seconded by Randy Meabon to approve the agenda.  Motion: carried.

Pat Kilsdonk indicated at the end of the meeting there would be an executive session for committee members only (no staff or industry guests).

Action: Richard Ayers moved, Ray Krones seconded to approve the previous committee meeting minutes.  Motion: carried.
Reports were provided on the following agenda topics including:

1.  Veal Industry Summit meeting report

2.  Veal Optimization Study
3.  Veal promotion updates for FY2007 from the Veal Go To Market Strategy, foodservice advertising event marketing, and industry trade shows, and retail programs was provided
4.  www.vealstore.com update was also provided

State beef council staff provided updates on programs in Michigan and New York.  Other state beef councils were reference in previous reports with Texas, Florida, Wisconsin, Ohio, Pennsylvania, and Vermont.

Rich Otley of the Beef Board stopped by to emphasize the importance of the Veal Optimization Study to the veal industry.  His comments were distributed into the Beef Board evaluation book provided to each committee member.

The committee went into executive session called by Pat Kilsdonk.

The meeting adjourned at 5:00 p.m.
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MEETING EVALUATION
Date:
January 2007
Name of Meeting: Joint Veal Committee Meeting



1.
Did you receive meeting information in a timely manner?


Yes 
12
No 
1


2.
Was the information adequate?


Excellent 1
9       2
    2
3      1       4
    5
     Poor

Suggestions: 
Need to measure results better on programs  AVA needs agendas, etc. to prepare & fulfill its obligations in an ex-officio member.  








3.
Please rate the format/agenda of the meeting?


Excellent 1
7      2
     5     3           4 
  5
1     Poor

How would you change it?  More time for discussion.  We need to dedicate more time to strategy & planning.  











4.
Was there adequate opportunity for individual input and discussion on issues of importance before action was taken?


Excellent 1
8      2
  4     3
        4
   1      5
           Poor

Suggestions:
Mike Mosner is a great proponent of debate & grass roots idea development.  


5.
Rate the meeting room set-up.


Excellent 1
11    2
   1    3
   1   4
       5 
          Poor

Suggestions:











6.
Was the meeting conducted in a fair and open manner allowing diverse points of view to be heard?


Excellent 1     10    2
1    3
1     4
     5
        Poor

Suggestions:
Time always seems to limit effective strategy discussions.





Other suggestions/comments:
Many of our industry participants return home early because the committee/council meetings are Thursday/Friday; can they be scheduled one day earlier, we need their input. (several comments).  Pat did an excellent job as chairman.  Great opportunity for follow-up with closed session at end of meeting.  Great meeting interest discussion.  Committee chair & vice chair nominations should be approved by the committee not just staff & leadership – we need absolute transparency in leadership assignments.
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