MINUTES

Joint Public Relations Subcommittee

Opryland Hotel, Nashville, Tennessee
Lincoln E Room
February 2, 2007
Andrew Murphy – Chairman

Ann Bruntz – Vice Chairman
The meeting of the Joint Public Relations Subcommittee was called to order by Chairman Andrew Murphy on Friday, February 2, 2007 at 11:35 a.m.
Subcommittee members attending:  Daryl Owen, J.B. Douglas, Jim Freeman, Carol Mosher, Nicole Bechtel, Conny Tanner, Nancy Degner, Dave Fugate, Bob Johnson, Bob McKnight
Lucinda Williams, Laurie Lickley, Barbara Rishel, Andrew Murphy, Ann Bruntz
15 subcommittee members

NCBA staff attending: Michele Peterson Murray, Julie Miller, Mary Bartz, JoDee George, Daren Williams, Melissa Tessitore, Kendal Frazier, Tanya Augustson Camarra, Rick McCarty
American National CattleWomen staff attending: Carol Abrahamson
MICA staff attending: Kelly Dietrich, Laurie Bryant

Other guests include: Elizabeth Elegant, Sarah Finnane, Bill Zucker, Bill Abrahamson, Brenda McDowell, Londa Johnson, Joanna Strum, Chris Molenaro, Amanda Rinken, Jean O’Toole, Matt Peebles, Amanda Knowles, Erin Kerley, Todd Inglee, Emilee Miller, Paul Slayton, Natalie Shafer
Welcome and Introductions

Chairman Andrew Murphy welcomed meeting attendees and led self-introductions. The Chair described the goal of the meeting, the processes of voting, evaluation of the subcommittee, etc.  
Approval of Minutes

Chairman Murphy asked for approval of Joint Public Relations Subcommittee minutes from the 2006 Cattle Industry Summer Conference. Dave Fugate moved to approve the minutes. Conny Tanner seconded the motion. The motion carried by a unanimous vote.
Approval of Meeting Agenda
Chairman Murphy set parameters in the meeting including focusing on the specifics of the agenda. Chairman Murphy asked that all staff keep presentations under five minutes. Chairman Murphy asked everyone to participate in the meeting. 
J.B. Douglas moved to approve the meeting agenda. Daryl Owen seconded the motion and the subcommittee approved the motion unanimously.    

Program Update: Public Relations Activities August 2006 – January 2007
MICA Activities for the Northeast Initiative
Kelly Dietrich, with the Northeast and Northern Virginia Initiative provided a description of the project’s activities since the last meeting. She introduced her colleagues and then presented a power point presentation detailing the FY06 program update.  Ms. Dietrich highlighted the Connecticut Women’s Expo and the State Dietetic Association meetings as some of the work of the Northeast Initiative. Ms. Dietrich discussed the program’s involvement with the Boston Marathon. Ms. Dietrich then spoke about the Safeway National Barbecue Battle stating that pork was given exclusive rights and that the program will not be involved this year. From the audience, Laurie Bryant commended his team and their efforts.
American National Cattlewomen National Beef Ambassadors
Carol Abrahamzon, of the American National CattleWomen’s group, spoke about the National Beef Ambassador Program. Ms. Abrahamzon spoke about events that this year’s Beef Ambassadors participated in including the Minnesota State Fair, the New York State Fair, the 2007 NBAP Competition, the National FFA Convention and the Pennsylvania Farm Show. Ms. Abrahamson discussed the programs activity summary including audiences and earned media impressions. Ms. Abrahamson also presented information about the new Beef Ambassador blog page, “Chewing the Cud” 
The Beef Ambassador presentation also included a viewing of the holiday commercial featuring some of the Ambassadors. Ms. Abrahamzon also introduced Amanda Knowles, Beef Ambassador, to speak on her recent activities. Ms. Knowles discussed her efforts at the FFA Convention, to establish a peaceful walkout at the Carrie Underwood concert.  

Ms. Abrahamzon further discussed Beef Ambassador program partners including CBB, State Beef Councils, NCBA, ANCW Foundation, Northeast Beef Promotion Initiative, USDA, Tyson Foods and the program’s grantors and supporters.  
Committee Member J.B. Douglas queried if enough information on the Checkoff was in the hands of young people. Ms. Abrahamzon responded that more information should be provided.
Public Relations Activities

The NCBA public relations team, led by Michele Peterson Murray, presented an overview of its activities during the last six months.
JoDee George, Director of Safety Public Relations, covered a variety of safety related topics in her presentation. Ms George discussed the coverage in the media of antibiotic and growth promotant use. She also discussed the Foot and Mouth Disease Summit held in October of 2006 in Washington, D.C. Ms. George talked about the successful resource, Beef - From Pasture to Plate. The toolkit was developed to tell the beef production story and also assisted in the preparation for the response to the movie Fast Food Nation. Ms. George also covered the use of third party influencers including the Animal Health Network.

Julie Miller, Director of Consumer Public Relations, highlighted the successes of her program this year, including the rise in positive media impressions. Ms. Miller also discussed the overwhelming success of The Healthy Beef Cookbook. Ms. Miller played video highlighting television coverage of the cookbook, including an appearance by Chef Richard Chamberlain on the Today Show. Ms. Miller informed the group that Chef Chamberlain would be returning to the Today Show, by invitation, in March of 2007. Ms. Miller also addressed the program’s involvement with the Council for Women’s Nutrition Solutions (CWNS) and the use of the CWNS group and other third parties as spokespeople.  
Mary Bartz, Director of Food Communications, shared information regarding the increase of media placements and impressions through 2006. The program has surpassed its goal for 2006.  Ms. Bartz discussed newspaper coverage and magazine placements. Ms. Bartz also spoke about special media requests handled by the program including requests from Parents Magazine, The Chicago Sun-Times and the Food Network. Ms. Bartz also discussed plans to continue delivering the impactful Beef 101 presentations in the spring of 2007. Ms. Bartz also informed the subcommittee about the upcoming Food Editor Seminar, being held in conjunction with the National Beef Cook-Off in September of 2007. Ms. Bartz also spoke about the Beef Insights newsletter, expanded State Beef Council communications and the upcoming re-creation of The Complete Take on Steak booklet.
Melissa Tessitore, Manager of Media Relations, shared information regarding recent media relations activity. Ms. Tessitore spoke about the dozens of media requests she receives from both local and national media. Recent topics have included beef production, beef prices, the high plains blizzard and beef nutrition. Ms. Tessitore also addressed the preparation for the movie Fast Food Nation which included more than 30 media trainings reaching more than 80 producers were held in a week’s time. Ms. Tessitore also spoke about the extranet, b-roll library, and the growing Producer Media Network.
Daren Williams, Executive Director of Spokesperson Development, shared information regarding the expansion of the media training program since joining NCBA in July of 2006. Mr. Williams said that more than 200 beef producers, state and national staff and third party experts have been through his spokesperson training program. Mr. Williams also spoke about the “Stand Up, Speak Out and Be Heard” program. Mr. Williams also addressed the numerous “batting practice” sessions he holds with staff members in advance of a media interview. Mr. Williams also spoke about his recent outreach preparing an Iowa family for their appearance on the Today Show.

Tanya Augustson Camarra, Director of Public Relations in the Washington D.C. office, presented a public affairs update. Ms. Augustson Camarra highlighted the policy and directive issued worked on by the D.C. staff including superfund sites, dust regulation, the horse slaughter ban and the death tax appeal. Ms. Augustson Camarra also spoke about tactics used by the team such as press releases, photography, lobbyist outreach, the Environmental Stewardship Awards program and the Cattlemen’s Capitol Concerns newsletter.
Vice-Chairman Bruntz thanked the group for their presentations and updates.
Long Range Plan

The Joint Public Relations Subcommittee confirmed that the beef industry’s public relations program supports all four of the Long Range Plan (LRP) priorities, but takes a leadership role in:

Creating Growth through Consumer Markets 

· Demand growth – address demand drivers
· Public opinion – promote and defend the image of beef and beef production
· Consumer trends – changing consumer demographics and preferences
Environmental Factors
Chairman Murphy introduced the environmental factors discussion.  Bill Zucker, Burson Marsteller, handed out the Environmental Factors in FY08 planning document for the subcommittee’s use. Chairman Murphy encouraged the group to challenge the factors and add new ideas to the list.
Ms. Peterson Murray walked through the Industry Resource report with the subcommittee and discussed what it meant to consumers. Chairman Murphy spoke about industry challenges including consumer confusion and the labeling issue. He also mentions the evolving media and how many consumers are now getting their news from the internet and other sources. 
Foot and Mouth Disease Preparedness

Subcommittee member Nancy Degner asked about Foot and Mouth Disease preparedness. Ms. Degner pointed out that many people are unprepared for an outbreak on the local level. It was discussed that an outbreak could potentially devastate the Long Range Plan. It also was discussed that education is the priority in terms of FMD Preparedness for both the public and producers and that an FMD toolkit may be a way to reach beef producers.

Consumer Confidence
Consumer confidence was the next environmental factor discussed in the subcommittee meeting.  Subcommittee member Nicole Bechtel said the issue of “where does my food come from” is growing and that consumers want to know everything about the products they are purchasing.
The group discussed that consumers want to know more but there is an enormous amount of misinformation circulating, and much of the efforts need to be driven online.

Also discussed was the issue of consumer confusion.  Several subcommittee members stated that the branded beef issue is leading to consumer confusion in terms of grass-fed or grain-fed, natural or organic 

Animal Identification
Chairman Murphy says discussions about safety have led him to question the status of animal identification programs and that the issue has not been resolved.  The subcommittee agrees that it is an issue but opinions differ on whether or not animal identification should be mandatory. 
Children and Nutrition
The subcommittee discussed how much needs to be done to reach children in a positive manner.  The debate covers issues ranging from the meat served in school cafeterias to the obesity epidemic. Chairman Murphy pointed out that the overall goal on the nutrition side is to think of “healthy” and “beef” in the same manner. Subcommittee member Bechtel points out that an entire generation was raised on chicken nuggets and the fact that those people need to be reached. The subcommittee also discussed that hamburgers are often considered fast food and therefore unhealthy. Ms. Peterson Murray says there is an opportunity to change that and alter the perception that hamburgers are fast food and therefore unhealthy. It is also discussed that food needs to be “fun” for kids and include dipping sauces and other fun ways to eat. The subcommittee agreed that beef needs to be considered as “part of a wholesome lifestyle.”     
Hispanic Marketing
The subcommittee asked about Hispanic marketing efforts. Ms. Peterson Murray shared information about the new Web site targeting Hispanics with information about beef. The subcommittee discussed that the beef industry needs to reach out to the Hispanic culture with cuts of beef and recipes that are familiar to the audience. The overall concept discussed was that beef must find a way to cross cultural boundaries.
Cloning
The subcommittee discussed the issue of cloning animals and using products for cloned animals and potential for consumer backlash and increased media exposure. 
Beef Production Story
The subcommittee discussion returned to the importance of telling the beef production story.  Subcommittee member Degner says it’s important to communicate that all beef is safe. Ms. Degner alos recommended that we need to train beef activists within our own producers to reach consumers.
FY08 Program Environment
The public relations subcommittee focused on current public relations programming and how environmental factors play a role in creating challenges or opportunities as the subcommittee works toward the 2010 LRP goals. The group identified factors affecting the FY08 program environment across all strategies and determined the following environmental factors/actions are most significant for FY08 programs:
Telling the beef production story  

· In light of the “greening of the population,” consumers and reporters are asking more questions and digging deeper then ever before. Consumers also do not know why and how antibiotics and hormones are safely used in beef production. New scientific and consumer perception research is needed to identify the facts and whether there is a tipping point at which consumers will cease to believe conventionally raised beef is safe. 

Combating credentialed activists and activist groups 
· Activist groups are aggressively reaching consumers with attacks on modern beef production as “factory farming” that results in environmental damage and unsafe, less nutritious beef. In particular, there are a growing number of “credentialed” activists – physicians, scientists, authors and journalists – who are able to achieve a higher profile in the media and among health professional audiences. Additionally, some beef marketers are disparaging commodity beef by making misleading claims about the safety and nutrition benefits of natural and organic beef. To combat these activists head on requires information founded in science and “producer activists” who are passionate about telling the real story.

Reaching youth influencers and gatekeepers 
· It is increasingly important to reach youth through influencers and gatekeepers with beef production and nutrition information to ensure the industry does not lose a new generation of potential beef-eaters. 

Ensuring beef remains part of a safe and wholesome lifestyle  
· An updated World Cancer Research Fund/American Institute for Cancer Research report is scheduled for release in November 2007 and is a major concern for the beef industry. This report is expected to indict red meat and receive significant attention from the media and from health professionals, and has the potential for creating consumer concern and fear in regard to beef consumption. 
Affecting public opinion through new and evolving news sources  

· News sources, as well as the audiences reached by those sources, are evolving. The “new media” include a range of news websites and popular online blogs. It is increasingly important to monitor the online environment for beef in order to correct misinformation, identify opportunities to proactively place positive messages and combat activists who already are entrenched online. In response to the growing importance of online media, the public relations and issues management teams have already worked together to launch the Beef From Pasture to Plate Web site. 
Other Important Committee Business/Actions

Other Business

The subcommittee discussed the importance of preparedness to respond to an outbreak of Foot and Mouth Disease and targeted producer communication before and during an outbreak as a keystone of preparedness. 

Adjournment 

The subcommittee adjourned at approximately 3:10 p.m. 
Subcommittee members were asked to reconvene as the full Joint Information committee. 
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