DRAFT MINUTES

Joint Producer Communications Committee Meeting
Gaylord Opryland Resort & Convention Center

Nashville, Tennessee

Friday, Feb. 2, 2007
I. Call to Order and Introductions

Chairman Sugie Sartwelle called the meeting to order at 12:05 p.m.  
Members Present
· Chairman Sugie Sartwelle, CBB
· Vice Chairman Richard Nielson, CBB

· Chuck Adami, Federation

· Chris Burris, Federation

· Virginia Davis, CBB

· Bob Drake, CBB

· Charles Hull, CBB

· Lin Jeffres, Federation

· John Kleiboeker, Federation
· Ed Lord, Federation

· Richard Nock, CBB

· Bill Oliver, CBB

· Eric Smith, Federation

· James (Buddy) Smith, Federation

· State Beef Council staff Carol Gillis, New York Beef Industry Council; and Richard Wortham, Texas Beef Council.
Members Absent

· Chuck Kiker, CBB
Guests Present
Kenneth Payne
Myron Williams
Gary Sharp

Donna Sharp

Joe Bavido

J.J. Jones

Hugh Whaley

Pam Geppert

Penny Bliler

Ashley Carroll

Neil Kayser

Taylor Brown

Theresa Keddy





Staff present
· CBB: Diane Henderson, staff liaison to committee; Monte Reese, Rich Otley
· NCBA: Polly Ruhland, Stephanie Darling
· Integer: Linda Leydens

· NLPA: Scott Stuart, Tracey Orsburn, Scharee Atchison
· MICA: Laurie Bryant

Agenda
Virginia Davis offered a motion to approve the agenda as presented. Charles Hull seconded, and the motion was approved unanimously.
II.  Approval of Minutes

Chris Burris moved for approval of the minutes of the July 12, 2006 meeting in Reno, as presented in the meeting book. Buddy Smith seconded, and the motion was approved unanimously.
III.  Program Updates
Staff for the Meat Importers Council of America (MICA), the National Cattlemen’s Beef Association (NCBA), the Cattlemen’s Beef Board (CBB), the National Livestock Producers Association (NLPA), and Integer presented updates and answered questions about the status of current Fiscal 2007 producer communications projects and initiatives. Written program updates were also included in the committee book.
IV. January 2006 Producer Attitude Survey Topline Results
Polly Ruhland of NCBA presented an overview and answered questions about results and strategic imperatives from the January 2007 Producer Attitude Survey funded through the Cattlemen’s Beef Board and Federation of State Beef Councils. Topline results of that survey indicate that about 70 percent of beef, dairy and veal producers currently approve of the Beef Checkoff Program, consistent with levels of six months and one year earlier. 
Diane Henderson distributed a comparison of the responses to key questions in that survey with those from the 8,000-producer survey that USDA contracted with the Gallup Organization to complete in October and November of 2006. The comparison indicated that the responses in the two were virtually identical in like questions – with the Gallup survey indicating a 72 percent level of producer support for the Beef Checkoff Program.
V. Planning & Prioritization
a. FY 2006 Program Evaluations
Item delayed for arrival of CBB Director of Evaluation Rich Otley.
b. Discuss FY 2008 Industry Planning Factors
Chairman Sartwelle noted that as the committee entered discussions about planning priorities for the next Fiscal year, it should be cognizant of the role of the committee relevant to the Beef Industry Long Range Plan. She noted that this committee’s role in the Long Range Plan is a little different than most committees because of the very nature of its role in the checkoff – coming in after most other program areas to share with producers how their checkoff dollars are being invested in those other areas. 

The main focus of this committee, she reminded, is to identify the most efficient and productive ways to deliver the messages that come from other program committees. The results that from our Producer Attitude Surveys are key to the recommendations of the Joint Producer Communications Committee and, as the committee just heard in the presentation of the latest Producer Attitude Survey, the majority of producers have very little knowledge about how their checkoff dollars are being spent.  

c. Establish FY 2008 Producer Communications Priorities

Chairman Sartwelle reviewed the “FY2008 Planning Process” document and the planning calendar for the year, noting that the key charge at this meeting would be to set priorities for checkoff-funded producer communications in Fiscal 2008. 
The chairman then reviewed the priorities established by the Joint Producer Communications Committee for the current year (FY 2007), as follows:

1) Highlight checkoff efforts on nutrition, safety, promotion, demographic changes worldwide; increase understanding of how checkoff works.
2) Target less informed groups of beef, dairy and veal producers; increase understanding of how checkoff works; explain how the checkoff benefits them and their role as stakeholders.

3) Differentiate different roles of Cattlemen’s Beef Board, state beef councils, and NCBA’s policy division.
     • Increase visibility of Cattlemen’s Beef Board
     • Increase visibility of Federation of State Beef Councils

Committee discussion about the priorities for the Producer Communications Committee focused on the need to get checkoff information and producer messages to “non-joiners,” or producers who may not read trade publications where paid media messages are placed and earned media articles run. Committee member Eric Smith suggested that a good “success story,” or example to review, for achieving this type of producer communication rests in the Beef Quality Assurance programs in many states.
Chuck Adami said that based on the results of the Producer Attitude Survey, which indicated that 77 percent of producers who had heard of the Beefmobile had positive feedback about it, maybe the committee and staff should try to identify more such one-on-one communications as are afforded through the Beefmobile. He further suggested that staff look into possibilities for offering more checkoff messages via RFD-TV, which has gained popularity in recent years. Dick Nock agreed, noting that the Beefmobiles and RFD-TV are the only current checkoff-funded delivery methods that really reach the non-joiners – “who are in the coffee shops of auction markets.”

Bob Drake suggested that staff consider producer messages that focus on “Where would we be without the checkoff.” Virginia Davis suggested backing off of structure messages.

Overall discussion honed in on agreement that the Producer Communications priorities during the coming year do not require a change in the target audience of less-informed producers and “non-joiners” but that it is time to consider expanding delivery methods for those messages – directing staff to investigate things like television and billboards, among other options. 
After discussion, the committee unanimously approved the following FY 2008 priorities for beef checkoff producer communications:
1. Highlight checkoff efforts on nutrition, safety, promotion, demographic changes worldwide; increase understanding of how checkoff works.
2. Target less informed groups of beef, dairy and veal producers and increase understanding of how checkoff works; explain how the checkoff benefits them and their role as stakeholders through a variety of delivery methods.

VI. Agency Performance Evaluation Criteria
Committee members received a copy of a Fiscal 2006 evaluation of the largest producer communications subcontractor, Osborn & Barr Communications from Polly Ruhland of NCBA. Chuck Adami moved to accept the evaluation. Charles Hull seconded the motion, and the committee accepted the evaluation unanimously.
VII. Other Business
The committee returned to Item 5)a. on the agenda – FY 2006 Program Evaluations:

CBB Director of Evaluation Rich Otley presented the Joint Producer Communications Committee with an overview of results of the evaluation of fiscal 2006 checkoff programs, noting that most producer communications programs met their stated objectives.  Otley also provided a beef demand update, noting that the Beef Demand Index dipped about 6 percent in 2006, on the heels of a 3.5 percent slide in 2005. Still, consumer demand for beef has increased a nearly 15 percent since reversing its 20-year decline in 1998, he said. Otley explained that the Beef Demand Index is calculated based on a series of formulas and reflects several specific factors, including per capita consumption and USDA Choice retail prices, but does not take wholesale beef prices into account. He said the Joint Evaluation Committee has reappointed a Demand Study Group to meet in April 2007 to look at options for adding wholesale figures to the mix, or otherwise making it more relevant to actual changes in overall beef demand.

There was no additional business to come before the committee.
VIII. Adjourn


The committee adjourned at about 3:30 p.m.
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