DRAFT MINUTES
BEEF PROMOTION OPERATING COMMITTEE

BEEF PROMOTION AND RESEARCH BOARD

TIMBERS HOTEL

DENVER, COLORADO

September 19-20, 2007
Call to Order

Chairman Ken Stielow called the meeting to order at 8:05 a.m. and asked for self introductions.
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Ken Stielow, Chairman
Gary Voogt, Vice Chairman

Alan Albright

Dave Bateman

Carl Crabtree

Jack Cowley
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Don Stewart
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Lucinda Williams

Jim Wilson

Guests Present

Scharee Atchison, NLPA

Patti Brumbach, WA BC

Laurie Bryant, CBB, MICA

Virginia Coelho, CBB

Lloyd Day, USDA
Carol Gillis, NY BC

Andy Grosetta, NCBA

Dana Hauck, CBB

Don Hullman, CBB

Todd Johnson, KS BC

Randall Jones, USDA

Tom Jones, CBB

Steve Kraut, AVA

Kristy L. Lage, CBB, ANCW

Stacy Loutzenhiser, NLPA

Charles Miller, CBB

Emilie Miller, PA BC
Craig Morris, USDA

Wes Neuhaus, Swanson Russell Associates

Tracey Orsburn, NLPA

Wendy Pettz, ANCW

Justin Ransom, USDA

Mark Riechers, CBB

Nancy Robinson, LMA

Sugie Sartwelle, CBB

Phil Seng, USMEF

Craig Shackelford, USDA

Paul Slayton, PA BC

Scott Stuart, NLPA

Wayne Watkinson, Legal Counsel

Fita Witte, ANCW

Richard Wortham, TX BC

Staff Present

Carol Abrahamzon, ANCW

Bridget Baird, NCBA

Steve Barratt, CBB
Ruth Brown, USMEF

Mandy Carr, NCBA

Dean Conklin, NCBA

Erin Daley, USMEF

Cheri Delgado, CBB

Kim Essex, NCBA

Kendal Frazier, NCBA

Ellen Gibson, NCBA

Ashby Green, NCBA

Bucky Gwartney, NCBA

Diane Henderson, CBB

Lynn Heinze, USMEF

Jim Henger, NCBA

Connie Hill, NCBA

Jeff Huemoller, NCBA

Rick Husted, NCBA

Randy Irion, NCBA

Patty Lalich, USMEF

Susan Lambert, NCBA

Steve Leigh, NCBA

Thad Lively, USMEF

Rebecca Luria-Phillips, USMEF

John Lundeen, NCBA

Rick McCarty, NCBA

Shalene McNeill, NCBA

Paige Miller, NCBA

Michele Peterson Murray, NCBA

Ryan Ruppert, NCBA

Angie Olejnik, CBB

Rich Otley, CBB

Tom Ramey, CBB

Bo Reagan, NCBA

Martin Roth, NCBA

Wendy Smith, NCBA

Terry Stokes, NCBA

Vicki Sykes, NCBA

Mark Thomas, NCBA

Bonnie West, ANCW

Mary K. Young, NCBA
Dave Zino, NCBA
Establish a Quorum

Chairman Stielow declared a quorum was present to conduct business.
Approve Agenda

David Dick moved and Jim Wilson seconded approval of the meeting agenda as presented.  Motion passed.
Approve Minutes
Dan Dierschke moved and Lucinda Williams seconded approval of the meeting minutes as changed.  Motion passed.

Financial Report

Neil Kayser, Secretary/Treasurer presented the Beef Board’s financial statements for the period ending August 2007.
Presentation of Authorization Request Amendments
Mark Thomas, National Cattlemen’s Beef Association (NCBA), presented requests to amend two FY 2007 authorization requests, Foodservice Marketing (P-05-2007) and Retail Marketing (P-06-2007), to amend the funding of the authorization requests to include funding for the Industry Issues Summit in Chicago.  Mr. Thomas also requested an extension through December 31, 2007 to complete these projects.  Sid Sumner moved and Jack Cowley seconded an amendment and extension of both P-05-2007 and P-06-2007.  Motion passed.
Presentation of Extension Request
The Operating Committee reviewed a request, presented by Mark Thomas, NCBA, to extend the completion date for FY 2007 Issues Management authorization request II-01-2007, Tactic 2D, until December 31, 2007, to provide funding for the Industry Issues Summit on October 11, 2007.  Alan Albright moved and Dan Dierschke seconded a motion to approve an extension of II-01-2007 until December 31, 2007.  Motion passed.
Discuss Market Research of Consumer Perceptions of Natural Beef Products
Dave Bateman reported the results of Tuesday’s Executive Committee Meeting.  Martin Roth, NCBA, gave a short presentation from the market research perspective.  Craig Morris, USDA, gave the Committee USDA’s perspective on natural beef products.
Review of Operating Committee Schedule and Procedures

Chairman Stielow reviewed the Operating Committee schedule and the procedures to be followed during the meeting.
Presentation of FY 2008 Authorization Requests

Laurie Bryant, Meat Importers Council of America (MICA), gave a brief overview of MICA’s FY 2008 authorization requests.  Emilie Miller, PA BC presented the following authorization requests:


P-02-2008
Northeast & Northern Virginia Retail Marketing (MICA)
$250,000


P-04-2008
Northeast & Northern Virginia Foodservice (MICA)
 
  
  100,000


CI-02-2008
Northeast & Northern Virginia Public Relations (MICA)
  
  143,000

Scott Stuart, National Livestock Producers Association (NLPA), introduced his staff and presented an overview of NLPA’s FY 2008 authorization requests:

PC-03-2008
Peer to Peer Producer Outreach (NLPA)—Scott Stuart 

 
$200,000


PC-02-2008
Producer Outreach Using Beefmobiles (NLPA)—Tracey Orsburn
  295,000

Bonnie West, American National CattleWomen (ANCW), presented ANCW’s authorization request:

CI-06-2008
Nutrition & Issues Training of Industry Influencers


  $33,500

Terry Stokes, NCBA, gave a brief overview of NCBA’s proposed FY 2008 plan of work.

Mark Thomas, NCBA, introduced the Global Marketing Group staff and presented an overview of the FY 2008 authorization requests:

P-01-2008
Consumer Advertising (NCBA)—Mark Thomas


        $12,316,500


P-03-2008
Retail Marketing (NCBA)
--Mark Thomas



2,558,200


P-05-2008
Foodservice Marketing (NCBA)—Mark Thomas


1,852,000


P-06-2008
New Product, Culinary Initiatives & NBCO (NCBA & ANCW)
1,581,000



Mark Thomas


P-07-2008
Veal Promotion (NCBA)—Mark Thomas



   525,000

Bo Reagan, NCBA, introduced the Research and Knowledge Management Group staff and presented an overview of the FY 2008 authorization requests:

R-01-2008
Beef Safety Research (NCBA)—Mandy Carr


          $1,377,000

R-02-2008
Product Enhancement Research (NCBA)—Bucky Gwartney

1,055,000


R-03-2008
Nutrition Research (NCBA)—Shalene McNeill



1,567,000


R-04-2008
Market Research (NCBA)—John Lundeen



1,388,300

Kendal Frazier, NCBA, introduced the Public Opinion & Issues Management Group staff and presented an overview of the FY 2008 authorization requests:

CI-03-2008
Public Relations (NCBA)—Michele Murray



$2,462,600


CI-04-2008
Nutrition Influencers (NCBA)—Mary Young



  1,001,000


CI-05-2008
Youth Education & Information (NCBA)



     605,600

Rick McCarty, NCBA, introduced the Industry & Producer Services Group staff and presented an overview of FY 2008 authorization requests:

II-02-2008
Beef & Veal Issues Management (NCBA & AVA)


   $683,000



Rick McCarty


II-03-2008
Issues Management Crisis Reserve (NCBA)—Rick McCarty

       --- 


II-04-2008
National Beef Ambassador Program (ANCW)—Carol Abrahamzon
       95,600


II-01-2008
Beef & Veal Quality Assurance (NCBA & AVA)


     763,700



Ashby Green & Ryan Ruppert

Phil Seng, United States Meat Export Federation (USMEF), gave an overview of the export markets and USMEF’s proposed FY 2008 plan of work:

FM-01-2008
Taiwan Promotional Campaign (USMEF)—Lynn Heinze

   $166,000


FM-02-2008
ASEAN Promotional Campaign (USMEF)—Lynn Heinze

     114,000


FM-03-2008
Caribbean Promotional Campaign (USMEF)—Lynn Heinze

       42,500


FM-04-2008
Central/South America Promotional Campaign (USMEF)—Lynn Heinze    77,000


FM-05-2008
Dominican Republic Promotional Campaign (USMEF)—Lynn Heinze
       18,000


FM-06-2008
Europe Promotional Campaign (USMEF)—Lynn Heinze

       86,000


FM-07-2008
Greater China Promotional Campaign (USMEF)—Lynn Heinze
     191,000

FM-08-2008
Japan Promotional Campaign (USMEF)—Lynn Heinze


  1,654,500


FM-09-2008
South Korean Promotional Campaign (USMEF)—Lynn Heinze
     571,000


FM-10-2008
Mexico Promotional Campaign (USMEF)—Lynn Heinze

     492,000


FM-11-2008
Middle East Promotional Campaign (USMEF)—Lynn Heinze

       97,000


FM-12-2008
Russia Promotional Campaign (USMEF)—Lynn Heinze

       51,000

Susan Lambert, NCBA, presented the following implementation ARs:

P-08-2008
Promotion Implementation (NCBA)




$3,613,900


R-06-2008
Research Implementation (NCBA)




  2,043,700


CI-07-2008
Consumer Information Implementation (NCBA)



  2,054,600


II-05-2008
Industry Information Implementation (NCBA)



     880,600


FM-13-2008
Foreign Marketing Implementation (USMEF)



  1,590,000

Diane Henderson, CBB, and Hugh Whaley, Osborn & Barr presented CBB’s Producer Communications authorization request:

PC-01-2008
Producer Communications (CBB)—Diane Henderson


$1,775,500

Presentation of FY 2008 Contract

Tom Ramey presented the proposed agreement for FY 2008 between the Operating Committee and its contractors.  (Exhibit 1)  Carl Crabtree moved and David Dick seconded approval of the FY 2008 Operating Committee Agreement as presented.  Motion passed.
Evaluation Report

Carl Crabtree, chairman of the Joint Evaluation Advisory Committee, reported that the BDI will be calculated using the new data set beginning in January 2008 and the Evaluation Committee will be taking a broader view when preparing the FY 2007 evaluation report.
Results of Producer Attitude Survey

Diane Henderson, CBB, presented the results of the latest producer attitude survey which had been conducted in July 2007.
USDA Remarks to the Operating Committee
Wayne Watkinson, Legal Counsel, introduced Lloyd Day, Administrator of USDA’s Agricultural Marketing Service.  Mr. Day thanked the members of the Operating Committee for their thorough review of Checkoff-funded programs. 
Identification of ARs to be Set Aside for Further Discussion

The following authorization requests were set aside for further consideration:

PC-03-2008
Peer to Peer Producer Outreach (NLPA)


PC-02-2008
Producer Outreach Using Beefmobiles (NLPA)



CI-06-2008
Nutrition & Issues Training of Industry Influencers


P-01-2008
Consumer Advertising (NCBA)


R-01-2008
Beef Safety Research (NCBA) 


R-02-2008
Product Enhancement Research (NCBA) 


R-03-2008
Nutrition Research (NCBA) 


R-04-2008
Market Research (NCBA)



II-04-2008
National Beef Ambassador Program (ANCW)


II-01-2008
Beef & Veal Quality Assurance (NCBA & AVA)


P-08-2008
Promotion Implementation (NCBA)


R-06-2008
Research Implementation (NCBA)


CI-07-2008
Consumer Information Implementation (NCBA)


PC-01-2008
Producer Communications (CBB)

Action on FY 2008 Authorization Requests 
David Dick moved and Dan Dierschke seconded to approve the following ARs:

P-02-2008
Northeast & N. Virginia Retail Marketing (MICA) in the amount of $250,000;

P-04-2008
Northeast & N. Virginia Foodservice (MICA) in the amount of $100,000;

CI-02-2008
Northeast & N. Virginia Public Relations (MICA) in the amount of $143,000;

P-03-2008
Retail Marketing (NCBA) in the amount of $2,558,200;


P-05-2008
Foodservice Marketing (NCBA) in the amount of $1,852,000;


P-06-2008
New Product, Culinary Initiatives & NBCO (NCBA & ANCW) in the amount 



of $1,581,000;


P-07-2008
Veal Promotion (NCBA) in the amount of $525,000;


CI-03-2008
Public Relations (NCBA) in the amount of $2,462,600;


CI-04-2008
Nutrition Influencers (NCBA) in the amount of $1,001,000;


CI-05-2008
Youth Education & Information (NCBA) in the amount of $605,600;


II-02-2008
Beef & Veal Issues Management (NCBA) in the amount of $683,000;


II-03-2008
Issues Management Crisis Reserve (NCBA) (capped at $2 million if the AR is activated);  


FM-01-2008
Taiwan Promotional Campaign (USMEF) in the amount of $166,000;


FM-02-2008
ASEAN Promotional Campaign (USMEF) in the amount of $114,000;


FM-03-2008
Caribbean Promotional Campaign (USMEF) in the amount of $42,500;

FM-04-2008
Central/South America Promotional Campaign (USMEF) in the amount 



of $77,000;

FM-05-2008
Dominican Republic Promotional Campaign (USMEF) in the amount



of $18,000;

FM-06-2008
Europe Promotional Campaign (USMEF) in the amount of $86,000;

FM-07-2008
Greater China Promotional Campaign (USMEF) in the amount of $191,000;

FM-08-2008
Japan Promotional Campaign (USMEF) in the amount of $1,654,500;

FM-09-2008
South Korean Promotional Campaign (USMEF) in the amount of $571,000;

FM-10-2008
Mexico Promotional Campaign (USMEF) in the amount of $492,000;

FM-11-2008
Middle East Promotional Campaign (USMEF) in the amount of $97,000;

FM-12-2008
Russia Promotional Campaign (USMEF) in the amount of $51,000; 

II-05-2008
Industry Information Implementation (NCBA) in the amount of $880,600;


FM-13-2008
Foreign Marketing Implementation (USFEF) in the amount of $1,590,000.


Motion passed.

Thursday, September 20, 3008

Meeting reconvened at 8:05 a.m.

Action on FY 2008 Authorization Requests Continues
Discussion.  Dave Bateman moved and Alan Albright seconded to approve PC-02-2008 NE & N. Virginia Retail Marketing (NLPA) in the amount of $295,000.  Discussion.  Motion passed 14 yes and 6 no.  (Exhibit 2)

Lucinda Williams moved and Craig Uden seconded to approve PC-03-2008 Peer to Peer Producer Outreach (NLPA) in the amount of $200,000.  Motion failed.

Dave Bateman moved and Lucinda Williams seconded to approve CI-06-2008 Nutrition & Issues Training of Industry Influencers (ANCW) in the amount of $33,500.  Discussion.  Motion failed 9 yes and 11 no.  (Exhibit 3)
Jim Wilson moved and Gary Voogt seconded to approve P-01-2008 Consumer Advertising (NCBA) in the amount of $12,316,500.  Discussion.  Motion passed 19 yes and 1 no.  (Exhibit 4)
Jack Cowley moved and Merrill Karlen seconded to approve R-01-2008 Beef Safety Research (NCBA) in the amount of $1,377,000.  Motion passed.

Dan Dierschke moved and Glenn Eberly seconded to approve R-02-2008 Product Enhancement Research (NCBA) in the amount of $1,055,000.  Motion passed.
David Dick moved and Merrill Karlen seconded to approve R-03-2008 Nutrition Research (NCBA) in the amount of $1,567,000.  Motion passed.
Craig Uden moved and David Dick seconded to approved R-04-2008 Market Research (NCBA) in the amount of $1,388,300.  Motion passed.

David Dick moved and Jack Cowley seconded to approve II-04-2008 National Beef Ambassador Program (ANCW) in the amount of $95,600.  Discussion.  Motion passed 16 yes and 4 no.  (Exhibit 5)
A revised II-01-2008 Beef & Veal Quality Assurance (NCBA & AVA) was distributed to Operating Committee members.  Laurie Lickely moved and Neil Kayser seconded to approved the revised 
II-01-2008  Beef & Veal Quality Assurance in the amount of $763,700.  Motion passed.

Bill Jackson moved and Don Stewart seconded a motion to fund the following implementation authorization requests:


P-08-2008 Promotion Implementation (NCBA) in the amount of $3,613,900;


R-06-2008 Research Implementation (NCBA) in the amount of $2,043,700;


CI-07-2008 Consumer Information Implementation (NCBA) in the amount of $2,054,600. 

The motion passed.
Dan Dierschke moved and David Dick seconded to accept PC-01-2008 Producer Communications (CBB) at a higher funding level of $1,975,500.  Discussion.  Motion failed with 8 yes and 12 no.  (Exhibit 6)
Carl Crabtree moved and Dave Bateman seconded to approve PC-01-2008 Producer Communications (CBB) as originally presented in the book in the amount of $1,775,500.  Motion passed.
Attachment A Motions
Carl Crabtree moved and Helen Wiese seconded to approve Attachment A of CI-02-2008 –Nutrition Consumer PR Programs (MICA) in the amount of $15,000.  Motion passed with 14 yes and 6 no.  (Exhibit 7)
Alan Albright moved and Gary Voogt seconded to approve Attachment A of R-04-2008—Consumer Acceptance of Chuck Roll Cuts (NCBA) in the amount of $200,000.  Discussion.
David Dick moved and Merril Karlen seconded to amend the previous motion to fund Attachment A of 
R-04-2008—Consumer Acceptance of Chuck Roll Cuts (NCBA) in the amount of $65,000.  Motion passed.  Main motion passed as amended.

Jack Cowley moved and Alan Albright seconded to approve Attachment A of R-04-2008—USMEF/NCBA Research Initiatives (NCBA) in the amount of $200,000.  Discussion.
Alan Albright moved and David Dick seconded to table Attachment A’s of R-04-2008—Market Research (NCBA) until all Attachment A’s have been acted upon.  Motion to table passed with 15 yes and 5 no.  (Exhibit 8)
Sid Sumner moved and Gary Voogt seconded to approve Attachment A of P-07-2008—Veal Go to Market Strategy (NCBA) in the amount of $85,000.  Motion failed with 3 yes and 17 no. (Exhibit 9)
Don Stewart moved and Jack Cowley seconded to approve Attachment A of CI-04-2008—Activities for the release of WCRF/AICR Report (NCBA) in the amount of $200,000.  Motion failed with 5 yes and 15 no.  (Exhibit 10)
Lucinda Williams moved and Craig Uden seconded to approve Attachment A of CI-05-2008—State-level Programs for K-12 Educators (NCBA) in the amount of $310,000.  Motion failed.

Merrill Karlen moved and David Dick seconded a motion to fund Attachment A of CI-05-2008—State-level Programs for K-12 Educators (NCBA) in the amount of $93,000.  Motion failed with 13 yes and 7 no.  (Exhibit 11)
Carl Crabtree moved and David Dick seconded a motion to fund Attachment A of CI-05-2008—State-level Programs for K-12 Educators (NCBA) in the amount of $74,400.  Motion failed with 12 yes and 8 no.  (Exhibit 12)

Jim Wilson moved and David Dick seconded to approve Attachment A of FM-06-2008—Europe—Educate Targeted U.S. Suppliers (USMEF) in the amount of $100,000.  Motion passed.
Neil Kayser moved and Brian Healey seconded to approve Attachment A of PC-01-2008—Paid Media (CBB) in the amount of $200,000.  Motion passed with 16 yes and 4 no.  (Exhibit 13)
Don Stewart moved and Craig Uden seconded a motion to fund Attachment A of R-04-2008—USMEF/NCBA Research Initiatives (NCBA) in the amount of $60,000.  Motion passed with 18 yes and 2 no. (Exhibit 14)
Jack Cowley moved and Alan Albright seconded a motion to fund Attachment A of R-04-2008—Consumer Acceptance of Chuck Roll Cuts (NCBA) in the amount of $65,000 with matching funding of $65,000 from the Iowa Beef Industry Council.  Motion passed with 17 yes and 3 no.  (Exhibit 15)
Chairman Stielow explained that the total amount of authorization requests funded thus far exceeds the amount of the Board’s program budget and entertained motions to reduce funding for specific AR’s to meet the 2008 budget.

Jim Wilson moved and Laurie Lickley seconded a motion to remove PC-02-2008—Producer Outreach Using Beefmobiles (NLPA) from funding.  Discussion.  Motion withdrawn.
Alan Albright moved and Merrill Karlen seconded a motion to reduce spending of R-01-2008—Beef Safety Research (NCBA) by $147,800 to be removed from Tactic 1A.  Discussion.  Motion failed with 8 yes and 12 no.  (Exhibit 16)
Alan Albright moved and Craig Uden seconded a motion to reduce FM-08-2008—Japan (USMEF) by $147,800.  Motion failed with 10 yes and 10 no.  (Exhibit 17)
Don Stewart moved and Craig Uden seconded a motion to rescind funding for Attachment A of R-04-2008—USMEF/NCBA Research Initiatives (NCBA) by $60,000; to reduce the budget for Tactic 2C of R-04-2008 Market Research (NCBA) by $60,000; and to reduce by $27,800 R-01-2008—Beef Safety Research (NCBA) funding to come out of each of the tactics proportionately.  Motion passed with 15 yes, 3 no, and 2 absent.  (Exhibit 18)
Suggestions for Improvements to Planning & Budgeting Process
Chairman Stielow asked for suggestions and comments on the planning and budgeting process used for FY2008.  Comments included:
*Great idea to get all committees together (including the Operating Committee) during the spring planning meetings.  Much better use of resources and time spent away from home/office.
*Check www.BeefResearch.org for more information in Research & Knowledge Management Group.

*Early in the process, it still appears that contractors suggest how much to spend, rather than the Operating Committee suggesting WHERE to spend according to committee priorities as process was designed/intended.
*Could do more things electronically or by teleconference to limit meeting time.

*Need to report on the AR’s which the Operating Committee was unable to fund due to budget limitations.
Progress Reports

Chairman Stielow indicated that progress reports were printed in the book and asked if there were any questions.

Other Business

Chairman Stielow directed the Operating Committee members to review the distributed USMEF Draft Strategic Plan and forward feedback to the Beef Board.

Action on FY 2008 Budget Amendment
Dan Dierschke moved and Dave Bateman seconded the recommendation to the Beef Board to amend the CBB FY 2008 budget needed to fund all of the approved AR’s.  (Exhibit 19)  Motion passed.  
Chairman Recognition

Dave Bateman, CBB Vice Chairman, recognized Ken Stielow for his 9 years of service to the Operating Committee—as a Federation member and then as a Beef Board member.
Adjourn

The meeting adjourned at 1:15 p.m.
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