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The joint international markets committee was called to order by Chairman Dan Dierschke at 12:00pm.  The Chairman introduced the committee leadership, staff and requested an approval of the minutes.  The Chairman pressed upon the committee the importance of the international markets which have contributed to a 29 percent increase in exports since the last meeting in Nashville.  But despite the increase, the beef industry is still yet to recover $90/head due to the restricted access for beef in China, Japan and Korea.

Brett Stuart from CattleFax briefed the JIMC on the major trends taking place globally and domestically.  Topics covered by Brett were: the growth in global food demand which is driving commodity price inflation; the state of the US economy and its impact on the competitiveness of US exports; dynamics of global beef production, consumption and trade; and forecasts for US beef exports within the context of all the global and domestic trends currently taking place.

The JIMC heard from Wesley Batista, the CEO of JBS/Swift, about the history of his company and its current global presence and production.  Mr. Batista responded to questions from committee members which included topics such as: comparison of Brazilian production to US production, Brazil’s current restricted access to the EU and his outlook on the international markets.

Terry Stokes spoke to the committee about his trip with other meat industry CEO’s to Asia in November 2007.  He shared what his key learning’s and takeaways were from the trip which were: it is imperative that the industry speak in a unified voice when it comes to trade negotiations; we should continue to press for full access in accordance with our OIE classification so that we know what our end point is and we’re able to measure progress; and that we have to have a definite foundation for what we want when negotiating what we want.

The JIMC then heard from Dan Halstrom, the Chairman of the Board of USMEF, on the why, the what and the how USMEF’s develops international markets.  Mr. Halstrom pointed to the growth in per capita beef consumption outside of the US, the international infrastructure (physical and human) of USMEF’s international offices and the demand building strategies and procedures employed by USMEF in each market.  Mr. Halstrom also provided an overview of USMEF’s beef budget, how it leverages checkoff investments and the breakdown between programs and administrative costs.

Chairman Dierschke updated the JIMC on the industry’s Long Range Planning goals and progress towards the goals of increasing exports from 1 billion pounds in 2005 to 3 billion pounds by 2010 and improving the balance of trade by becoming a net exporter in terms of value by 2010.  Chairman Dierschke believes we’re on track to accomplish these goals, but progress also depends on the outcome of current government actions, such as expanded trade in Asia.

To assist in determining international marketing priorities for Fiscal Year 2009, the committee reviewed six planning factors and each committee member voted for the three factors he or she considered to be the most important.  Most important was defined as the factors your committee can realistically address that would positively impact the Long Range Plan.  The planning factors and voting outcome were as follows:  

	Planning Factor
	Votes Received

	Market Access
	55

	Beef Safety Confidence
	29

	Customer Satisfaction
	25

	Beef Quality
	5

	Competitiveness
	3

	Economic Growth
	0


After the planning factors exercise, Mr. Lively briefed the JIMC on how USMEF determined its strategic priorities and what USMEF will do to meet the goals of the Long Range Plan.  USMEF identified three strategic priorities: buyer loyalty, market expansion and issues management/market access.  Mr. Lively defined each of these strategic priorities, provided examples of activities being carried out in the international markets in support of these priorities and how the beef budgets are being allocated across these three areas.  

Thad Lively continued by discussing how USMEF makes resource allocation decisions.  In doing so, USMEF takes into account market size (volume & value), current & medium term market access, current & medium term competitive environment, stage of development of the market, cost of doing business, size and scope of the program, historical spending levels and evaluation results.  These factors are taken into account and then each market is rated on a scale of 1 – 100, with 100 being ‘high-opportunity’ and 1 being ‘low-opportunity.’
Having discussed and reviewed planning factors, strategic program priorities and resource allocation process for FY 2009, the committee concluded their discussion of international marketing. 
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