MINUTES
Joint Information Committee
2007 Cattle Industry Annual Convention 
Opryland Hotel, Nashville, TN

February 2, 2007

Present Committee Members: Lucinda Williams, Laura Lickley, J.B. Douglas, Dianne Sites, Jim Freeman, Jerry King, Lori Fink, Barbara Rishel, Austin Brown III, Charles Miller, Clifford Dance, Ann Bruntz, Nancy Degner, Carlyle Currier, Blaine Russell, Leon James, Carol Mosher, Jim Steinbesser, Sharon Spenrath, Nancy Montross, Mike Stahly, Michelle Gorman, Robert Johnson, O.D. Cope, Daryl Berlier Owen, Bob McNight.
NCBA Staff Members Present: Rick McCarty, Kendal Frazier, Jacque Matsen, Daren Williams, Michele Murray, JoDee George, Audrey Young, Jennifer Wever, Melissa Tessitore, Julie Miller, Mary Bartz
Guests present: Pam Geppert, Kent Geppert, Elizabeth Elegant, Sarah Finnane, Bill Zucker Wade Zimmerman, Debbie Vandiver.
1. Call to Order
Chair Lucinda Williams called the meeting to order at 4 pm., led introductions of the subcommittee members present, guests and NCBA staff and made opening comments regarding the objective of the meeting.

2. Approval of Minutes 

Chair Lucinda Williams asked for any changes to the 2006 Cattle Industry Summer Conference meeting minutes. Hearing none, she called for approval for the minutes. Daryl Owen motioned for approval, J.B. Douglas seconded the motion, and it passed by voice vote.

3. Approval of Agenda
Chair Lucinda Williams called for approval of the 2007 Cattle Industry Annual Convention meeting agenda. Jim Steinbesser motioned for approval, Dianne Sites seconded and the agenda was approved as presented by voice vote.

4. Report on Health Media Survey
Julie Miller and Michele Murray of the NCBA Public Relations Team presented results of a series of recent nutrition and health media telephone interviews. The interviews gathered information about our target nutrition media’s knowledge and opinions about beef and nutrition, which resources they find the most credible, and emerging nutrition trends that could affect beef in the near future.  The results showed that health and nutrition media are driven by a sense of responsibility and have an emotional commitment to help Americans improve their diets and overall health.  The results also reconfirmed that the influencer audiences we currently reach out to with beef nutrition messages are the same ones that are trusted for reliable, scientific information.
5. Subcommittee Reports
Vice chair Laura Lickley reviewed discussion areas addressed by the Issues Management and Public Relations Subcommittees and noted that the subcommittee reports to the full committee would focus on issues and environmental factors identified by the subcommittees as priorities to be addressed in fiscal year 2008. These priorities will drive FY08 programs that will help us meet the Long Range Plan goals on increasing beef demand by 10 percent by 2010 and meeting consumer satisfaction goals to be developed through a consumer index under development.

Issues Management Subcommittee
Vice chair Lickley called on subcommittee chair Charles Miller for the Issues Management Subcommittee report. Chair Miller reported on the subcommittee discussion of Long Range Plan Priorities, the FY08 program environment and critical planning factors for FY08 programs and other subcommittee business and actions.
Long Range Plan Priorities: 
The Joint Issues Management Subcommittee confirmed that the beef industry’s issues management program supports all four of the Long Range Plan priorities, but leads in:

Creating Growth through Consumer Markets 
· Demand growth – address demand drivers

· Public opinion – promote and defend the image of beef and beef production

· Consumer trends – changing consumer demographics and preferences
Creating Sustainability through a Favorable U.S. Business Climate 

· Telling the Beef Production Story – counter activists misinformed attacks on beef production

· Crisis Preparedness and Management – create an industry and government partnership to prevent and respond to industry crises
FY08 Program Environment: 

The Joint Issues Management Subcommittee discussed the environmental factors that could affect FY08 issues management programs. Subcommittee members offered insight into how these factors directly relate to issues management efforts and then selected those they believed to be most critical to FY08 planning. 

Foot and Mouth Disease (FMD) Crisis Preparedness

· Preparing for an FMD outbreak continues to be a high priority. The potential for terrorists to target the U.S. food supply is particularly concerning. In addition, most people don’t understand FMD; livestock markets are a vulnerable; and producers, local emergency management and law enforcement need educational resources about this disease. 
Cancer 

· A significant, global cancer research report is scheduled for release in November 2007. This report is expected to indict red meat and receive significant media and health professional attention. The industry’s issues management team needs to support the nutrition strategy in preparing to respond to this report, which will continue affecting the nutrition issues environment throughout FY08. 

Beef Production Story 

· Consumers are being misled by activist groups that are stepping up their attacks on modern beef production as “factory farming.” In addition, claims about the safety and nutrition benefits of natural, organic and grass-finished beef – that actually apply to all beef – are adding to consumer confusion about beef products. As a result, continued public opinion research is needed to develop and maintain effective communication programs.
“Greening of the Population” 

· Consumers, opinion leaders and regulators are increasingly interested in the environmental sustainability of food and lifestyle choices. They are being persuaded to look at beef production, particularly those operations that have been labeled as “factory farms”, as degrading important land, water and air resources. The green orientation also is driving a growing interest in natural and organic foods, which are perceived to be environmentally friendly, safer and more nutritious.
Nutrition Messages 

· Some nutrition trends could influence perceptions of beef, including the focus on childhood obesity, corporations developing nutrition profiling of foods based on punitive nutrients like fat and calories, increased efforts to categorize foods as “good” or “bad” and local-level action like the New York City ban on trans fat. 
Other Important Committee Business/Actions:
The Joint Issues Management Subcommittee continues to recognize the importance of monitoring the online environment for beef in order to correct misinformation and identify opportunities to proactively place positive messages. An online strategy will be incorporated into all issues management activities and will play a significant role in addressing all the critical environmental factors for FY08. The Beef From Pasture to Plate printed resource (developed in concert with Pubic Relations) and the Web site (www.beeffrompasturetoplate.org) were among the first tactics executed in the Subcommittee’s ongoing priority area of telling the beef production story. Subcommittee members expressed that future efforts should be extensions of these tools. 

In addition, the Subcommittee remains concerned about activists who are increasingly targeting the image of beef and beef production, particularly those “credentialed” activists (like authors, doctors, etc.), who have more credibility than the traditional radical activist groups. Subcommittee members want the issues management team to continue to grow its list of third-party spokespeople who can combat misinformation in addition to beef industry representatives, like producer leaders. 

Public Relations Subcommittee
Vice chair Lickley called on subcommittee vice chair Ann Bruntz for the Public Relations Subcommittee report. Vice chair Bruntz reported on the subcommittee discussion of Long Range Plan Priorities, and the most significant environmental factors affecting the FY08 program environment across all factors
Long Range Plan Priorities: 
The Joint Public Relations Subcommittee confirmed that the beef industry’s public relations program supports all four of the Long Range Plan (LRP) priorities, but takes a leadership role in:

· Creating Growth through Consumer Markets 
· Demand growth – address demand drivers
· Public opinion – promote and defend the image of beef and beef production
· Consumer trends – changing consumer demographics and preferences
FY08 Program Environment:

The public relations subcommittee focused on current public relations programming and how environmental factors play a role in creating challenges or opportunities as the committee works toward the 2010 LRP goals. The group identified factors affecting the FY08 program environment across all strategies and determined the following environmental factors/actions are most significant for FY08 programs:
Telling the beef production story  

· In light of the “greening of the population,” consumers and reporters are asking more questions and digging deeper then ever before. Consumers also do not know why and how antibiotics and hormones are safely used in beef production. New scientific and consumer perception research is needed to identify the facts and whether there is a tipping point at which consumers will cease to believe conventionally raised beef is safe. 

Combating credentialed activists and activist groups 
· Activist groups are aggressively reaching consumers with attacks on modern beef production as “factory farming” that results in environmental damage and unsafe, less nutritious beef. In particular, there are a growing number of “credentialed” activists – physicians, scientists, authors and journalists – who are able to achieve a higher profile in the media and among health professional audiences. Additionally, some beef marketers are disparaging commodity beef by making misleading claims about the safety and nutrition benefits of natural and organic beef. To combat these activists head on requires information founded in science and “producer activists” who are passionate about telling the real story.

Reaching youth influencers and gatekeepers 
· It is increasingly important to reach youth through influencers and gatekeepers with beef production and nutrition information to ensure the industry does not lose a new generation of potential beef-eaters. 

Ensuring beef remains part of a safe and wholesome lifestyle  
· An updated World Cancer Research Fund/American Institute for Cancer Research report is scheduled for release in November 2007 and is a major concern for the beef industry. This report is expected to indict red meat and receive significant attention from the media and from health professionals, and has the potential for creating consumer concern and fear in regard to beef consumption. 
Impacting public opinion through new and evolving news sources  

News sources, as well as the audiences reached by those sources, are evolving. The “new media” include a range of news websites and popular online blogs. It is increasingly important to monitor the online environment for beef in order to correct misinformation, identify opportunities to proactively place positive messages and combat activists who already are entrenched online. In response to the growing importance of online media, the public relations and issues management teams have already worked together to launch the Beef From Pasture to Plate Web site. 
Other Important Committee Business/Actions

The committee discussed the importance of preparedness to respond to an outbreak of Foot and Mouth Disease and targeted producer communication before and during an outbreak as a keystone of preparedness. 

6. Committee Interactive Exercise
Chair Lucinda Williams introduced staff liaison Rick McCarty who led the committee through an exercise called “Connecting the Dots.” The exercise was designed to give committee members greater familiarity and understanding of the issues the Issues Management and Public Relations teams deal with on a daily basis. The exercise was predicated on the need for committee leaders to make a connection between issues and environmental factors written down on flip charts and discussed in the meetings and the way those issues look in real life.

The committee was divided into small teams each of which was given a package of material containing news articles, editorials, promotional material and Web site pages that addressed issues ranging from factory farming to nutrition to humane animal production. Each team reviewed the material and selected items that illustrated the critical environmental factors that were identified in the subcommittee meetings. Items selected were then discussed in terms of their relevance to IM and PR programs designed to protect beef’s marketing climate and maintain consumer confidence in beef.
7. Adjournment
Chair Lucinda Williams asked if there was any other business to come before the committee. Hearing none, she adjourned the meeting at 5:35pm.
