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Lucinda Williams, Chairman
Laurie Lickley, Vice Chairman

The meeting of the Joint Information Committee was called to order by Chairman Lucinda Williams on Friday, Feb. 8, 2008 at 10:30am. Lucinda introduced herself and the vice chairman Laurie Lickley.

Committee Members Attending:  Paul Kent Jr., Dianne Sites, Jamie King, Ann Bruntz, Jim Steinbeisser, Mike Stahly, Lori Fink, Sharon Spenrath, O.D. Cope, Jim Freeman, Barb Rishel, Jenny Senn, Nicole Bechtel, Jay O’Brien, Leon James, Carol Mosher, Jerry King. Austin Brown III, Daryl Berlier Owen, Bob McKnight, Andy Wick, Carlyle Currier, David Mehlhaff, James Egger, Terry Menlove, Terry Detrick, Mark Cowan, Elaine Utesch, Nancy Degner


Staff Attending:  Jacque Matsen, Daren Williams, JoDee George, Michele Murray, Jennifer Stolp, Audrey Monroe, Stephen Myers, Mary Bartz, Julie Miller, Rick McCarty

Welcome
Chairman Williams welcomed members, staff and guests and explained that the Joint Information Committee is an industry committee whose members represent the NCBA Policy and Federation of State Beef Council Divisions, the Cattlemen’s Beef Board and state beef councils. She also noted that the Joint Information Committee is made up of members of the Joint Issues Management and Joint Public Relations Subcommittees which provide guidance for beef industry programs that support the Industry Long Range Plan.

Introductions
Chairman Williams  presided over introductions of committee members, guests and staff.

Approval of Minutes
Chairman Williams called attention in the committee notebook to the minutes of the 2007 summer meeting of the committee and asked for approval. A motion was made and seconded, there was no discussion and the motion was approved by voice vote.

Approval of Agenda
Chairman Williams asked for any changes to the meeting agenda. Hearing none she asked for approval of the agenda. A motion was made and seconded, there was no discussion and the motion was approved by voice vote.

Meeting Overview
Vice chairman Laurie Lickley provided an overview of the Joint Information Committee meeting and its business responsibilities. She noted that the committee would meet in two sessions with the morning session providing an overview and briefing of the FY09 planning factors that would be further considered in the subcommittee meetings. In the afternoon session, the committee will hear and approve reports from the two subcommittees regarding FY09 priorities.

Vice chairman Lickley also pointed out that the most important business of the committee and its subcommittees is to review the planning factors and establish priorities for FY09 that set the direction for program development and the development of Authorization Requests that will be reviewed by the committee and subcommittees at the summer meeting.



Review of Planning Factors for FY09
Committee staff liaison Rick McCarty presented a briefing on the planning factors that were chosen for subcommittee review at the January committee leadership meeting in Denver. Planning factors presented were:

· Quality of Beef 
· Natural/Organic/Grassfed* 
· Convenience 
· Price*
· Dietary Guidelines 2010* 
· Greening of the Population* 
· Protein Benefits 
· Cancer*
· USDA/Gov’t Agencies 
· Power of the Internet* 
· Beef Safety-Consumer Confidence* 
· Factory Farming* 
· Critical Safety Knowledge Gaps* 
· Outside Forces Driving Change* 
· Trust Expectations* 
· Production and Health*
· Nutrition Labeling
· Youth
· Promotion at Foodservice & Retail

Note: All planning factors listed were reviewed by the Joint Public Relations Subcommittee, those with asterisks were reviewed by the Joint Issues Management Subcommittee.

Update on Hallmark/Westland Foods Issue
Staff provided an update on government actions in regard to the video showing animal abuse at the Hallmark/Westland Foods slaughter plant in Chino, CA. It was reported that FSIS has suspended the company from being a contractor to the government. FSIS has begun an investigation and it was noted that the Office of the Inspector General also had begun an investigation  and that FSIS and AMS would support the OIG investigation.

Adjournment of morning session
There being no further business to come before the committee in the morning session, the meeting was adjourned at approximately 11:30.



JOINT INFORMATION COMMITTEE 
Afternoon Session – 4pm

Call to Order
Chairman Lucinda Williams reconvened the meeting of the Joint Information Committee at 4 pm.

Committee Members Attending:  David Mehlhaff, Nancy Degner, Carol Mosher, Lori Fink, Jim Steinbesser, Jim Freeman, O.D. Cope, Austin Brown III, Paul Kent Jr., Daryl Berlier Owen, Ann Bruntz, Laurie Lickley, Lucinda Williams, Leon James, Carlyle Currier, Mark Cowen, Barb Rishel, Sharon Spenrath

Staff Attending:  Jackie Madill, Meghan Pusey, Jacque Matsen, Daren Williams, JoDee George, Michele Murray, Jennifer Stolp, Audrey Monroe, Stephen Myers, Mary Bartz, Julie Miller, Rick McCarty

Guests:  Chelsea Good, David Dick

Policy Business
Chairman Williams  noted that, as a joint committee, the Joint Information Committee may consider policy business. She asked if there was any policy business to come before the committee. No policy business was brought before the committee.

Report of the Joint Issues Management Subcommittee
Chairman Williams  called on Austin Brown, chairman of the Joint Issues Management Subcommittee, to make the report for that subcommittee. Joint Issues Management Subcommittee Report

Austin Brown III, Chair
Jim Steinbeisser, Vice-Chair

Chairman Brown introduced vice chairman. Jim Steinbeisser  and thanked the members of the Subcommittee for their work. He noted the subcommittee had a lively discussion with 17 committee members present and 10 guests. 

Chairman Brown reported the following:

The Subcommittee heard an update on the program activities for Beef Issues Management. Chairman Brown reported on key activities in fiscal year 2008 including:

0. Research into consumer beef safety concerns and their awareness of media claims that cattle production contributes to global warming.
0. Targeted monitoring of beef issues both online and in the traditional media and mobilizing responses to beef misinformation; like claims that beef production generates more greenhouse gasses than driving cars.  
0. Creating new and updating existing fact sheets on issues like cloning, growth promotants, red meat and cancer and the choices of beef. 
0. Building prominence for the true beef production story online by:
0. Adding new producer profile videos;
0. Launching new Beef Ambassador blogs; and
0. Working with Safety Public Relations to train their third-party scientific experts on tips for responding to beef myths online. 
1. Updating the BSE scientific resource with extensive research and writing by staff as well as scientific reviews of the content that were coordinated with nine well known and respected experts in the field. 
1. Introducing State Beef Council and Cattlemen’s organizations to the recently completed FMD State Workbook, which contains tools to help states to develop individualized crisis response plans. 

The Subcommittee reviewed the Long Range Plan priorities identified in 2006. The Issues Management Subcommittee makes the greatest contribution to the Long Range Plan Priorities of Creating Sustainability through a Favorable U.S. Business Climate (especially in Telling the Beef Production Story and Crisis Preparedness) and Creating Growth through Consumer Markets (specifically in Public Opinion, Demand Growth and Consumer Trends). 

The Subcommittee then discussed the 12 planning factors most directly related to FY09 Issues Management programs that could affect our ability to achieve the 2010 goals set forth in the Long Range Plan. 

The Subcommittee then voted for those planning factors that the Joint Issues Management Subcommittee can and should address to make a difference for the industry Long Range Plan goals. The  top factors in order were: 
1. Beef Safety – Consumer Confidence 
2. There was a tie between Power of the Internet and Greening of the Population 
3. Factory Farming 
4. Outside Forces Driving Change 
5. Cancer 

Subcommittee members stated that Issues Management should continue to support efforts on managing cancer and the Dietary Guidelines 2010 process.  In addition, related to the Consumer Trust Expectations planning factor, the Subcommittee felt like everything we pursue should foster increased consumer trust. 

Subcommittee member Clifford Dance motioned for approval of these planning factors as the most important for FY09 Issues Management programs to address in ultimately working toward the Long Range Plan goals. Subcommittee member Mike Stahly seconded and the motion was approved by voice vote. 

Then the Subcommittee participated in an Issues Roundtable discussion of critical industry issues. Some of the areas discussed  included:
1. The idea of taking Pasture-to-Plate into retail outlets; 
1. Concerns about recent animal welfare issues;
1. Playing offense on critical issues rather than defense all the time; 
1. Reaching influencers like those at the Centers for Disease Control and Prevention with positive and transparent beef industry information; and 
1. Taking advantage of popular online spaces like You Tube to introduce consumers to how their food is produced today. 


Joint Public Relations Subcommittee Report
Chairman Lucinda called on Ann Bruntz, chairman of the Joint Public Relations Subcommittee, to make the report for that subcommittee.

Joint Public Relations Subcommittee Report

Ann Bruntz, Chair
Daryl Owen, Vice Chair

Hi, I'm Ann Bruntz and I am Chair of the Public Relations Subcommittee. I want to thank everyone who sits on this subcommittee. We had a lively discussion today with 19 committee members present and 17 guests. 

Our subcommittee contributes to each of the priority areas of the Long Range Plan. However, we take a leadership position in the Creating Growth through Consumer Markets Priority.
We were provided updates on the program activities for ANCW’s Beef Ambassador Program, Northeast and Northern Virginia public relations program, and the safety, nutrition, product, industry resource and public affairs programs conducted by NCBA. 

Some of the defining points to date include the Beef Ambassador Program’s work at the grassroots level promoting beef to consumers. Beef Ambassadors participated in a number of events, including the Wisconsin and New York State Fairs and the National Beef Cookoff.  The beef ambassadors also continue to have an important presence in the online blogging community online.  The Northeast and Northern Virginia public relations program provided an update on their recent event activities, including their presence at the NBC 4 Health & Fitness Expo in Washington, DC on January 12-13, 2008, which was attended by over 80,000 people.  They also participated in the Connecticut Women’s Expo in September, where they demonstrated three recipes from the Healthy Beef Cookbook for attendees.  They’re also continuing their promotional activities during the next Boston Marathon.

The subcommittee heard several updates from the NCBA public relations team. Jay Truitt, the NCBA chief lobbyist, presented our subcommittee with an update on legislative and regulatory activities in Washington, DC, including the impacts of ongoing Farm Bill negotiations and new trade agreements. Crisis preparedness continues to play a major part of the safety public relations program. The team conducted the conducted response efforts to manage recent E. coli recalls and the recent Hallmark/Westland Meat Packing Co incident. The team just launched a state resource this week for Foot and Mouth Disease planning. The team has also been conducting outreach to help others learn about how beef is produced in the United States. The Nutrition Public Relations area focused their efforts on reminding consumers how beef fits into a healthy diet by promoting recent checkoff funded research on the role of protein in muscle development and responding to issues like World Cancer Research Fund report. Food Communications conducted a Food Media Seminar this fall in conjunction with the Beef Cookoff which drew more than 40 food reporters from across the country. The NCBA public relations team also conducted media training for state beef council executives and staff during the State Beef Council Kickoff meeting and frequently conducts impromptu trainings as issues arise. 

Finally, the NCBA public affairs team continues its work with the media on policy issues.

The bulk of the meeting focused on the current public relations programming and how planning factors will play a role in creating challenges or opportunities as we work toward 2010. The group identified the following planning factors to have the most significant impact: 

1. Youth
2. Convenience 
3.Consumer Confidence and Promotion at Foodservice and Retail (tied)
4. Beef Quality and Greening of America (tied)

The two least important factors were price and USDA/Government Agencies.

Following the presentation Chair Bruntz made a motion for acceptance of the PR Subcommittee report. The motion was seconded by Daryl Owen. Chairman Williams asked for a vote and the motion carried.

In the discussion of the subcommittee’s presentation, it was asked why the planning factor of protein benefits was not a higher priority since that is a focus of brand enhancement in which PR plays an integral role.

There being no further business, the meeting of the Joint Information Committee was adjourned at approximately 5pm.

Addendum
While the Public Relations Subcommittee conducted the voting exercise during this meeting, the group didn’t have an opportunity to discuss and confirm the planning factors where the Public Relations Subcommittee plays a real leadership role. Because this is a critical aspect of what the Subcommittee was planning against moving forward, subsequent to the meeting Chair Bruntz made a recommendation to the Subcommittee to slightly modify two of the planning factors. 

Chair Bruntz requested feedback from the Joint PR Subcommittee members who were present for this exercise at Convention immediately following the meeting and received overwhelming support for the recommended modifications. Given that, the following are the top planning factors for the Joint Public Relations Subcommittee:

1.         Youth 
2.         Convenience 
3.         Protein Benefits 
4.         Safety/Consumer Confidence 
5.         Greening 
6.         Quality

###




