MINUTES
Joint Issues Management Subcommittee

2007 Cattle Industry Annual Convention

Nashville, Tennessee

Friday, Feb. 2, 2007

Subcommittee members attending: Austin Brown III, O.D. Cope, Carlyle W. Currier, Clifford Dance, Lori Fink, Michelle Gorman, Elizabeth Harsh, Leon James, Jerry King, Steven J. Kraut, Charles L. Miller, Nancy Montross, Tim T. Munns, William E. Powell, Blaine Russell, Dianne Sites, Sharon Spenrath, Mike Stahly, Jim Steinbeisser, William Zimmerman Jr. (substitute for William E. Zimmerman).
Staff attending: NCBA - Rick McCarty, Jacque Matsen, Rick Husted, Jennifer Wever, Audrey Young; American Veal Association - Steven Kraut.
Guests attending: Glenn Brand, Beef Information Centre; Bob Fortune, South Dakota Stockgrowers Association; Ron Glaser, Beef Information Centre; Theresa Keddy, Canadian Cattlemen’s Association; Laurie Lickley, Joint Information Committee Vice-Chair; Philip Lobo, Animal Agriculture Alliance; Misty Martin, Texas Beef Council; May Ann Steinbeisser, wife of Jim Steinbeisser; Lucinda Williams, Joint Information Committee Chair; Wade Zimmerman, Joint Public Opinion and Issues Management Group Chair.
1. 
Call to Order
a.
Subcommittee Chair Charles Miller called the meeting of the Joint Issues Management Subcommittee to order at approximately 11:40 a.m. on Friday, Feb. 2, 2007. The present members and guest introduced themselves to the group. Subcommittee members also shared the most important issues in their respective states.

Chair Charles Miller reviewed the meeting purpose and objectives of the subcommittee. He informed the subcommittee that the purpose of the meeting was to hear program updates and review environmental factors affecting FY2008 planning and efforts to meet Long Range Plan priorities.

b.
Chair Charles Miller asked for any changes to the 2006 Cattle Industry Summer Conference meeting minutes. Hearing none, he called for approval for the minutes. Clifford Dance motioned for approval, Mike Stahly seconded the motion, and it passed by voice vote.
c. 
Chair Charles Miller called for approval of the 2007 Cattle Industry Annual Convention meeting agenda. Tim Munns motioned for approval, Dianne Sites seconded and the agenda was approved as presented by voice vote.
2. 
Program Update


Vice-chair Austin Brown introduced the program updates:

a. 
Philip Lobo with the Animal Agriculture Alliance provided the subcommittee with an update on current issues and Alliance activities. 

He reported the Alliance is working as the official liaison between the U.S. Department of Agriculture (USDA) and the livestock industry to ensure the industry is represented in the Pew Commission’s National Commission on Industrial Farm Animal Production report. The Alliance is also working with USDA to provide input to the World Organization for Animal Health (OIE) as they develop their animal welfare initiatives and guidelines.

Philip informed the subcommittee the Alliance’s sixth annual cross-industry Stakeholders Summit in Arlington, Va., March 19-21 will be cross-food chain, involving individual companies, supplier companies, producers, processors and restaurants. He also reported the Alliance released a brochure on the progress of different livestock species’ animal welfare programs. He encouraged subcommittee members to download the brochure from the Animal Agriculture Alliance Web site at www.animalagalliance.org. 
b. 
Steven Kraut with the American Veal Association (AVA) updated the subcommittee on veal issues management activities. He informed the committee that AVA ranked issues management as its No. 1 concern.


He stressed the importance of having a productive trade organization to advocate the industry. He said part of their success depends on marginalizing well-funded activists and responding to  the activists’ claims with a positive veal message. Veal’s partnership with the Center for Consumer Freedom (CCF) allows AVA to focus on relationship/coalition building and media outreach while CCF pursues more radical, proactive tactics. AVA is also working to media train its producers to be proactive and reactive voices for the industry. 


Steven reported AVA’s primary tactic is consumer education outreach. The VealFarm.com Web site is becoming more popular and now is first in the list of results returned when the word “veal” is entered into a Google search. Additionally, the Veal Facts DVD that addresses animal welfare and other production issues can be viewed on the Web site. Steven reported AVA is in the process of installing a Web camera in a veal-production facility to dispel images activists are circulating of group housing and other animal welfare issues. The footage from the Web camera will be linked to a blog.


The second primary tactic of AVA is association outreach. Steven reported AVA is reaching out to other industry groups and associations to educate them about veal production. By the end of FY2007, AVA will have met with every livestock species group and also a few other agricultural associations. 

c. Jacque Matsen with NCBA updated subcommittee members on the beef issues management program. She started by highlighting findings from public opinion research on cancer that found consumers consider diet to be an important indicator of cancer risk. In addition, 42 percent of consumers say they are concerned to some degree that eating beef can increase their risk of cancer. Jacque also reported on consumer perceptions of Foot and Mouth Disease (FMD). The survey asked consumers true/false questions about FMD and 69 percent incorrectly agreed that this disease can affect consumers who eat meat from infected animals. 
Jacque discussed the issues analysis and information program that tracks and analyzes beef issues appearing in the traditional media and online. She reported that the team has executed several online tactics to balance the Internet environment beef, including the BeefMyths.org and BeefFromPastureToPlate.org Web sites and the ChewingTheCud.org blog run by former Beef Ambassador Amanda Nolz. Jacque also shared that the bi-monthly publication Issues Update continues to be popular with readers. Every two years, the team conducts a readership survey to identify strengths of the publication and opportunities for improvement. The next survey is scheduled for FY2007. 
Jacque highlighted the communication tools issues management uses to respond on a national level and to support state response efforts, including letters to the editor, NCBA Advisories and FYIs, fact sheets and issue-specific Web content like BSEInfo.org. In addition, Jacque said the team is working on crisis preparedness efforts that will support state-level planning. Specifically, issues management has facilitated collaboration with the other species group communicators, developed the executive summary for the FMD Summit and developed a plan for updating FMDInfo.org. 
3. 
Reviewing Long Range Plan priorities identified by subcommittee at Feb. 2006 meeting


Chair Charles Miller reminded the subcommittee that it determined how the issues management program contributes to the Long Range Plan during the 2006 Annual Meeting in Denver. At that time, subcommittee members agreed issues management supports all four Long Range Plan priorities, but provides leadership in the areas of Creating Growth Through Consumer Markets and Creating sustainability through a favorable U.S. business climate. 
4. 
Discussing environmental factors affecting FY2008 programs

a. 
Chair Charles Miller reminded the subcommittee that issues management supports many of NCBA’s strategies, including Industry Resource, Nutrition, Safety, Business Climate and Veal. Chair Charles Miller introduced the environmental factors discussion process and encouraged committee members to think about emerging issues with the potential to affect FY2008 issues management programs and, ultimately, progress toward the 2010 Long Range Plan.
b. Jacque Matsen presented information about the environmental factors identified by strategy team members in the areas of Industry Resource, Safety, Nutrition and Business Climate. Jacque encouraged members to brainstorm other environmental factors to add to the list and discuss those environmental factors presenting the most significant opportunities and challenges for FY2008.  
Industry Resource: Charles Miller expressed concern that “natural” and organic beef products are disparaging products from conventionally raised beef in the marketplace and that consumers are confused about the differences between these products. Mike Stahly added that the marketing of grass-fed products is also creating consumer confusion by questioning the safety of commodity beef. Jim Steinbeisser commented Congress needs to be pushed to create a strict definition for these products. 

Jim also brought up the environmental factor, “factory farming,” and the negative associations, such as misuse of antibiotics and growth promotants, which are associated with the term. Mike Stahly suggested decoupling the terms antibiotics and hormones because antibiotics are a necessity to keeping animals healthy on cattle operations. Michelle Gorman commented that the lack of antibiotic use in organic sheep production in Australia is a big issue and is associated with poor animal husbandry. Jim Steinbeisser asked the team if consumers picture antibiotics as being a one-time injection for a sick animal or a continual feeding regiment. Jacque Matsen replied that this question would be a good opportunity for consumer research, but she doesn’t think consumers know the different ways producers administer antibiotics. 

O.D. Cope commented that the potential for an FMD outbreak and the need for a crisis response plan is the most important Industry Resource environmental factor. Austin Brown added that most of the subcommittee members know and understand their local response plans, but they are the exception and not the rule. He encouraged subcommittee members to continue focusing on FMD preparedness and continue to educate local producers that FMD isn’t something that could happen; it is something that will happen. Lori Fink asked the team about reaching out to the American Veterinary Association (AVA) to coordinate an FMD crisis response plan. Jacque commented that AVA leaders were invited to the FMD Summit, and many of NCBA’s third-party spokespersons are members of AVA. 

Michelle Gorman stated that cloning is an important environmental factor. Michelle said that, like all new technologies, there will be an initial consumer backlash against cloning.
Safety: Charles Miller commented the most important environmental factor in the Safety category, telling the beef production story, goes hand-in-hand with attacks on “factory farming.” Jim Steinbeisser added that science is telling the public that antibiotics used in cattle production are safe, but media are conveying a different message. Sharon Spenrath recommended producers proactively communicate why, how and when they use antibiotics. Austin Brown added that the public lacks knowledge about producer-observed guidelines on withdrawal periods for antibiotics. 

Continuing with discussion of Safety environmental factors, O.D. Cope commented that a cancer report expected to indict red meat (and potentially question the safety of growth promotants) is the second most important environmental factor. Charles Miller asked the team how to prepare for the upcoming cancer report. Jacque Matsen replied that Issues Management has a big role in limiting the shelf life and usability of the upcoming cancer report. Jacque said the long-term affects of the report are a large concern for the team — how it will affect school lunch programs, activist messages and health professional attitudes, for example. 

Charles Miller asked the team if continued BSE issues management is a priority. Rick McCarty explained that the current concern is the significant research/knowledge gaps in understanding the science behind atypical BSE.

Nutrition: Clifford Dance expressed concern about what schools are teaching children about beef’s nutritional qualities. Mike Stahly added that obesity is currently a “fad” in U.S. media and government, with food getting all the blame for obesity when there are many other factors that affect weight. Mike recommended developing messages for consumers encouraging them to eat foods in moderation and avoid fads. 

Austin Brown said he is concerned with the trend toward nutritional profiling that focuses on nutrients to avoid. Austin commented that the government shouldn’t be determining “good” and “bad” foods or supporting one food over another.

Michelle Gorman informed the group the English government’s nutrition program is pro-fruits and vegetables and anti-processed foods. Michelle recommended becoming more proactive with beef’s nutritional messages and partnering with the fruit and vegetable industries to promote these nutritional messages — especially when dealing with the school lunch program.

Charles Miller recommended cooking television shows as an outlet to tell beef’s nutritional story as well as the beef production story.


Business Climate: Jacque Matsen informed the group that many of the Business Climate environmental factors are very policy oriented and aren’t issues the subcommittee can take action on. 

Leon James asked the group if animal activist groups affect the image of beef producers. Jacque Matsen commented that the groups’ agendas often focuses around the environment, locally grown food and sustainability. Charles Miller added that the United Nation’s Food and Agriculture Organization published an environmental study focusing on greenhouse gasses that indicted cattle as a major source of emissions. Sharon Spenrath commented that consumers don’t need hard proof that cattle are negatively affecting the environment. Sharon said studies like the one by the U.N. create a mindset in people that is hard to change.
   
d. 
With environmental factors recorded, subcommittee members prioritized the list to determine which environmental factors presented the most significant challenges and opportunities for issues management programs in FY2008: 

Foot and Mouth Disease (FMD) Crisis Preparedness: Preparing for an FMD outbreak continues to be a high priority. The potential for terrorists to target the U.S. food supply is particularly concerning. In addition, most people don’t understand FMD; livestock markets are a vulnerable; and producers, local emergency management and law enforcement need educational resources about this disease. 
Cancer: A significant, global cancer research report is scheduled for release in November 2007. This report is expected to indict red meat and receive significant media and health professional attention. The industry’s issues management team needs to support the nutrition strategy in preparing to respond to this report, which will continue affecting the nutrition issues environment throughout FY2008. 
Beef Production Story: Consumers are being misled by activist groups that are stepping up their attacks on modern beef production as “factory farming.” In addition, claims about the safety and nutrition benefits of natural, organic and grass-finished beef – that actually apply to all beef – are adding to consumer confusion about beef products. As a result, continued public opinion research is needed to develop and maintain effective communication programs.
“Greening” of the Population: Consumers, opinion leaders and regulators are increasingly interested in the environmental sustainability of food and lifestyle choices. They are being persuaded to look at beef production, particularly those operations that have been labeled as “factory farms”, as degrading important land, water and air resources. The green orientation also is driving a growing interest in natural and organic foods, which are perceived to be environmentally friendly, safer and more nutritious.
Nutrition Messages: Some nutrition trends could influence perceptions of beef, including the focus on childhood obesity, corporations developing nutrition profiling of foods based on punitive nutrients like fat and calories, increased efforts to categorize foods as “good” or “bad” and local-level action like the New York City ban on trans fat. 

5.
Adjournment


Chair Charles Miller asked for other business to be brought forward. There being none, Clifford Dance motioned to adjourn, Carlyle Currier seconded and the meeting adjourned at 3:25 p.m.
6. 
Issues Roundtable

Vice-chair Austin Brown introduced the issues roundtable, encouraging subcommittee members to participate in discussion about current issues. 

Jim Steinbeisser encouraged subcommittee members to incorporate their FMD knowledge into their local communities. Subcommittee members then discussed their community/state level of preparedness for FMD. Lori Fink said each Kansas county has a bioterrorism plan, and the government is making people think about things like FMD even if they don’t want to. Lori also informed the group that Kansas State University finished building a multimillion-dollar bioterrorism center that is conducting a lot of research on the disease. Mike Stahly stressed the important of veterinarians in FMD response planning and said South Dakota veterinarians are vocal about the issue. Tim Munns commented that his local emergency preparedness team bought an incinerator and Hazardous Materials Safety (HAZMAD) trailer with government funding. 

Leon James asked the team if they should coordinate with other species group to tell a unified agriculture story. Jacque Matsen commented that FMD preparedness is being addressed from the standpoint of a unified agricultural industry. Leon said the agricultural industry needs a unified voice on all fronts. Carlyle Currier added that activist groups would like nothing better than to see commodity groups fighting among themselves.
4

