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1. Call to order

The meeting of the Joint Information Committee was called to order by Chairman Gary Sharp at 11:15am. Chairman Sharp introduced vice chair Lucinda Williams.
Chairman Sharp reviewed the structure of the Joint Information Committee and provided an overview of its responsibilities.

Chairman Sharp presided over introductions of committee members, guests and staff and noted the chairs and vice chairs of the two subcommittees: Public Relations: Andrew Murphy – chair, and Ann Bruntz – vice chair; Issues Management: Laura Lickley – chair, and Charles Miller – vice chair.

2. Approvals

Chairman Sharp called for approval of the minutes from the January 2006 Cattle Industry Annual Conference. A motion was made and seconded to approve the minutes as presented and the minutes were approved.
Chairman Sharp called for approval of the meeting agenda. A motion was made and seconded to approve the meeting agenda as presented and the meeting agenda was approved.
Vice chairman Williams provided an overview of the meeting and emphasized the primary committee business was to review and recommend the reports from the Information Committee’s two subcommittees: Issues Management and Public Relations. She also noted that the committee would hear a presentation of the findings of the Beef Board audit of the Public Relations program and a report on public relations and issues management programs to enhance consumer confidence in beef and promote understanding of beef production from farm to plate.
Vice chairman Williams also noted that official sign-in would take place at the subcommittee meetings that will follow the full committee meeting.
3. Reports

Chairman Sharp called on Rich Otley of the Beef Board to introduce the report of the audit of the Public Relations Program. Rich provided background on the audit process and introduced Deborah Cross, principal of Cross Creative, who conducted the audit. Deborah presented the audit report to the committee and said that Public Relations is a successful checkoff program and there should be continued investment in Public Relations and, if possible, an increase in funding because the program is delivering excellent value for the money.
Chairman Sharp then called on Andrew Murphy, chairman of the Public Relations subcommittee for any additional remarks about the audit. Andrew said it was important to note what the audit report didn’t say. -- what it didn’t say was that there are problem areas in the Public Relations program.

Chairman Sharp then called on Rick McCarty, staff liaison to the Joint Information Committee, to introduce the presentation on Public Relations and Issues management programs. Rick introduced Jacque Matsen, Director of Issues Management, and Michele Peterson Murray, Director of Public Relations. Michele and Jacque presented program information about Foot & Mouth Disease, media coverage, activist activities, factory farming claims, marketing trends and the upcoming movie – Fast Food Nation.

Following a Q&A period, Chairman Sharp asked Rick to provide an overview of the planning process by which Authorization Requests (ARs) are developed and brought to the committee for review and approval. Rick walked the committee members through the process that began at the annual conference last February with review of the Industry Long Range Plan and establishment of program area priorities based on the LRP which formed the foundation for development of the ARs.
Vice chairman Williams reviewed the meeting agenda for the reconvened afternoon session of the Joint Information Committee and reminded committee members that the business of the afternoon session is to hear and discuss subcommittee reports and to recommend that the ARs and budgets be sent to the Beef Promotion Operating Committee for approval as the FY07 plan of work for public relations and issues management.

4. Other Business

Chairman Sharp asked if there was any other business to come before the committee at the morning session. There was none and chairman Sharp adjourned the meeting.
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Chairman Sharp called the meeting of the Joint Information Committee to order at 4:45 pm.

5. Policy Business

Chairman Sharp asked if there was any policy business to come before the committee. There was none.
6. Subcommittee reports and approval

Chairman Sharp noted that, in the past, the Joint Information Committee has voted by consensus instead of using the weighted voting procedure. He asked if there was any objection to voting by consensus on the subcommittee reports. There was none and voting by consensus was established.

Chairman Sharp noted that, at the conclusion of each subcommittee report, the subcommittee chair will move for acceptance of the report and this motion requires a second. Upon receiving the second, the floor will be open for discussion. Following discussion, the chairman will call for the vote. 
6a. Report of the Joint Issues Management Subcommittee

Chairman Sharp called on Charles Miller, vice chair of the Joint Issues Management Subcommittee to make the report for that subcommittee.

Charles reported that the Joint Issues Management Subcommittee had a lively discussion with 15 committee members present and 4 guests. 

The Subcommittee heard an update on the program activities for beef and veal issues managements. Some of the key activities for beef issues management so far this year include:

· Progress on telling the beef production story through:

· Developing producer profiles.

· Creating a series of fact sheets to help consumers and the media better understand the industry. 

· Putting together a Web page to provide a source for accurate beef industry information online. 

· Drafting letters responding to inaccurate beef information in the media.

· FMD crisis preparedness work, which has included meetings, public opinion research and material development.

· And on-going counsel to our state partner organizations on beef issues response.

Veal issues management successes so far this year have included:

· The increasing number of people visiting the VealFarm.com Web site and achieving a top ranking for the site in the popular Google search engine. 

· Coalition work that is helping to combat activism against the veal industry.

· And creation of a new Veal Facts video for food service industry members that addresses myths about veal production. 

Next, the Subcommittee reviewed the priorities set during the Winter Meeting in Denver. Today, the Issues Management Subcommittee confirmed that it makes the greatest contribution to the Long Range Plan Priorities of Creating Sustainability through a Favorable U.S. Business Climate (especially in Telling the Beef Production Story and Crisis Preparedness) and Creating Growth through Consumer Markets (specifically in Public Opinion, Demand Growth and Consumer Trends). 

Given these insights, the Subcommittee heard Authorization Request Presentations for:

· Beef and Veal Issues Management work, with a budget of $855,000;

· Issues Management Market Research projects totaling $333,000; and 

· The Issues Management Crisis Reserve AR, which is not money that is held for a specific budget but an approval to use up to $2 million in the event of a crisis. 

Following a good discussion of the ARs presented, Subcommittee member Mike Stahly motioned for approval of all three ARs. Subcommittee member Clifford Dance seconded and the motion was approved by voice vote. 

Then Subcommittee member Austin Brown motioned for approval for staff to develop an Attachment A for telling the beef production story. The project will include conducting qualitative consumer research, developing issue material and conducting online response training for producers with a budget of $65,000. Subcommittee member Merrill Karlen seconded. The motion was approved by voice vote, concluding the Subcommittee’s action on the Issues Management Authorization Requests presented. 
Charles concluded his report and moved for committee acceptance of the Joint Issues Management Subcommittee report. There was a second to the motion and following discussion, Chairman Sharp called for a vote and the motion passed.
6b. Report of the Joint Public Relations Subcommittee

Chairman Sharp called on Andrew Murphy, chair of the Joint Issues Management Subcommittee to make the report for that subcommittee.

Andrew reported that the Joint Public Relations Subcommittee had a great meeting with 13 committee members present and 11 guests. 

The Subcommittee heard an update on the program activities for consumer public relations. First Allison Wenther with the Northeast and Northern Virginia Public Relations program provided an update on nutrition activities in the Northeast region. Highlights include:

· Serving over 1,000 pounds of beef stew at the Boston Marathon and 8,000 samples.

· Sponsored a beef producer who ran the Marathon with beef messages on his apparel.

Next, Carol Abrahamzon from ANCW provided a report on the Beef Ambassadors program. Highlights include: 

· The Ambassadors participated in media interviews resulting in 250,000 earned media impressions.  

· Ambassadors have participated in the Chew on This blog that responds to Eric Schlosser’s book aimed at middle school children.

The Subcommittee also received an update from the NCBA team. Highlights include: 

SAFETY

· The Safety PR Team is leading an FMD Summit to take place in early Oct., which will join govt. and industry on this critical issue. 

· The Food Safety Media Tour reached six million consumers with food safety tips. 

NUTRITION: 

· The Nutrition PR team has secured 210 million impressions from the Healthy Beef Cookbook media efforts. 

· Nearly 40 high profile health influencers and credentialed food/nutrition media attended the CWNS’s sponsored event: “Live Well 2006: A Toast to the Senses and Science.” The event included research updates, interactive culinary experiences and beef nutrition media and message counsel. 

· Chef Richard Chamberlain appeared on the Today Show yesterday, which was part of the public relations efforts to handle the oversupply issue. 

FOOD COMMUNICATIONS: 

· The Food Communications area has secured more than 1.3 million impressions.

· Deskside briefings took place the week of June 19th in NYC with 17 national magazines, food writers and the Food Network. 

INDUSTRY RESOURCES:

· 13 State Beef Council Executives were given an intense media training session in May, focusing on beef production story, Chew on This and Fast Food Nation.

· In addition to media trainings, the team is continuing to develop messages on hot topics in the news about beef.

POLICY COMMUNICATIONS: 

· Producers can get up-to-date information for outreach to their Senators and Representatives in the “Call to Action” section of www.beefusa.org.

· The communications team provides background and works with the media on 30-plus priority issues NCBA addresses.

Next, the Subcommittee reviewed the priorities set during the Winter Meeting in Denver. The Public Relations Subcommittee confirmed that it makes the greatest contribution to the Long Range Plan Priority of Creating Growth through Consumer Markets.

Given these insights, the Subcommittee heard four Authorization Request Presentations for:

1. Northeast and Northern Virginia Public Relations, with a proposed budget of $106,000. 

2. National Beef Ambassador Program, with a proposed budget of $93,000.

3. Consumer Outreach Using Beefmobiles, with a proposed budget of $15,000.

4. Consumer Public Relations, with a proposed budget of $3,090,000.

Following a good discussion of the ARs presented, Subcommittee member Ron Allen motioned for approval of Northeast and Northern Virginia Public Relations for $106,000. Subcommittee member Dave Fugate seconded and the motion was approved. 

Subcommittee member Carol Mosher motioned for approval of National Beef Ambassador Program. Subcommittee member James Sease seconded and that motion was approved for $118,000 ($93K plus 25K) to cover an additional $25,000 for a grant that is no longer being funded.

Subcommittee member Dave Fugate motioned for approval of Consumer Outreach Using Beefmobiles. Subcommittee member Bob Drake seconded and that motion was approved for $15,000. 

Subcommittee member Ron Allen motioned for approval of NCBA Public Relations Proposal and Subcommittee member Daryl Owen seconded. The motion was approved by the subcommittee for $3,090,000.

The Subcommittee also recommended and prioritized four attachment A’s. These include (in order):

Cancer/Nutrition (combat two releases re cancer) - $300,000

Hispanic Outreach Initiatives (direct to consumer, online, broadcast) - $200,000

Safety Media Tour (beef production story/FSEN extension) - $35,000

Culinary Media Training (boot camp for SBCs) - $30,000

Jenny moved to accept and prioritize these attachment As. Ron Allen seconded the motion. The motion was passed by the subcommittee.

Andrew concluded his report and moved for committee acceptance of the Joint Issues Management Subcommittee report. There was a second to the motion and following discussion, Chairman Sharp called for a vote and the motion passed.

absent
7. Presentation

Chairman Sharp turned the meeting over to Jacque Matsen who introduced the speaker for the meeting – Cheryl Byrne, senior vice president of V-Fluence Interactive Public Relations. Cheryl presented information about how activist groups were using the internet to organize and attack the beef industry. She also provided an analysis of where activist groups get their funding and the role that activist-oriented foundations play in supporting anti-beef and anti-agriculture activism.

8. Other Business

Chairman Sharp asked if there was any other business to come before the committee. Hearing none, the meeting was adjourned.
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