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Martin Roth
Call to Order

Chairman Crabtree called the meeting to order at 7:03 p.m.

Approval of Agenda
Hall Phillips moved and Laurie Lickley seconded a motion to approve the meeting agenda as mailed.  Motion passed.
Approval of Minutes of May 14, 2007 Meeting

Hal Phillips moved and Homer Buell seconded a motion to approve the minutes of the May 14, 2007 meeting as mailed.  Motion passed.
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Report on the Project Evaluation Audit of the FY 2006/7 Market Research Authorization Request

Mark Newman, President of Market Solutions, LLC reported the following findings and recommendations from his audit report:

1. All performance measures were achieved.
2. Market research needs to contribute more to the future planning of checkoff-funded work.

3. Several tactical recommendations were made to help manage research and to improve usefulness of results and better measure performance.

4. There is a potential opportunity to get more value out of research findings and increase dissemination by strengthening in-house staff.
Dick Nock moved and Alan Albright seconded a motion to accept the audit report as presented.  Motion passed.

Presentation of the Consumer Index
Rick Husted introduced, and Martin Roth made a presentation of the new Consumer Index, a market research tool that was developed as a result of part of the latest Beef Industry Long Range Plan.  The new Index will help us determine what The Beef Checkoff Program needs to do to help motivate consumers to eat more of our product.  The benchmark number for the new Consumer Index is 24%, which is the result of research that shows that 24% of all consumers feel that the positives of beef strongly out weigh the negatives of beef.
Presentation of Options for Additional Study of the Beef Demand Index
In May 2007, the Beef Demand Study Group II made several recommendations about the possibility of “fine-tuning” the Index.  The Group requested that John Ludeen, Executive Director of Market Research for the National Cattlemen’s Beef Association, study these recommendations and report to the Evaluation Committee about the details of each idea and the associated costs.  Mr. Lundeen discussed the following options:
1. Price series selection (All Fresh data series)

2. Elasticity evaluation

3. Impact of price of competing proteins

4. Completeness of model – including HRI and “big box” stores

5. Analysis of primal cuts

6. Conversion on value-per-head

Alan Albright moved and Craig Uden seconded a motion to implement options 1, 5, and 6 now, and to have Mr. Lundeen prioritize the other options, and present more detail about each option at the next Evaluation Committee meeting.  Motion passed.

Laurie Likley moved and Alan Albright seconded a motion to have Mr. Lundeen also presented the costs of each of the remaining options, discussed in the previous motion, presented at the next Evaluation Committee meeting.  Motion passed.










Page 3
The Evolution of the CBB Evaluation Program – Final Reports and Strategic Objectives
Rich Otley gave a presentation on the need and importance of improving the measurability of all strategic objectives in the annual plan.  He reported that the objectives for the draft FY 2008 Authorization Requests (ARs) have all been made more measurable than in previous year’s ARs.  He also detailed ways in which the year-end evaluation report will focus more on the strategic objectives and the plans in place to try to reduce the total number of pages in the final report.

Chairman’s Comments on the Beef Quality Assurance Program

Chairman Crabtree commented on the development and implementation of the new strategic plan for the Beef Quality Assurance area.  He indicated that the new plan was a direct result of the three evaluation “White Papers” that were developed last year on the possible future direction of the BQA program.
Adjourn

Chairman Crabtree adjourned the meeting at 9:25 p.m.
