JOINT RETAIL COMMITTEE MEETING

2006 Cattle Industry Summer Conference
Reno Hilton Hotel, Reno, Nevada

July 12, 2006

Virginia Coelho, Chairman
Donald Stewart, Vice Chairman
TENTATIVE AGENDA

Meeting Purpose:  To review and discuss FY 2006 Retail Marketing program results and approve suggested retail tactics and budget for FY 2007.
Wednesday, July 12

10:00 a.m. – noon, Nevada N8-9 Rooms

Joint Global Consumer Marketing Group

1:00 p.m. – 5:00 p.m., Nevada N7 Room
Joint Retail Committee
1.  Welcome/Call to Order/Introductions – Virginia Coelho, Chairman
· Review and Approve 2006 Winter Convention Meeting Summary
· Review July 2006 Agenda
2.  2006 Retail Program Updates
3.  Retail Marketing Managers Updates
4.  Thought Leader Survey Results
5.  Proposed Retail Tactics for 2007

6.  Meat Importers Council of America Report on 2006 Accomplishments and Proposed 2007 AR

7.  Cattlemen’s Beef Board Audit of the Key Account Manager Function
8.  Review New Retail Marketing Organization
9.  Other Business

10  Adjourn
Committee Objective:
The Joint Retail Committee is a beef industry checkoff committee representing the National Cattlemen’s Beef Association, Federation of State Beef Councils Division and the Cattlemen’s Beef Board. Its primary focus is to stimulate short term beef sales at retail through seasonal promotions and the development and introduction of beef merchandising programs; build long-term change through new product and program introductions that expand the placement and overall use and visibility of beef throughout the meat case and deli; and develop and implement retail beef operating systems for product identification that enable access to better meat scan data to assist in program evaluation and strategy development.

