DRAFT MINUTES

Joint Producer Communications Committee Meeting
Colorado Convention Center – Denver, Colorado
Friday, Feb. 3, 2006
I. Call to Order and Introductions

Chairman Sugie Sartwelle called the meeting to order at 11:02 a.m.  
Members Present
· Chairman Sugie Sartwelle, CBB
· Vice Chairman Richard Nielson, CBB

· Chuck Adami, Federation

· Chris Burris, Federation

· James Campbell, Federation

· Herff Cornelius, CBB

· Virginia Davis, CBB

· Jerry Jones, official substitute (proxy presented) for Dan Downs, Federation

· Charles Hull, CBB

· Lin Jeffres, Federation

· Chuck Kiker, CBB

· Mark Moenning, Federation
· Richard Nock, CBB

· Eric Smith, Federation

· State Beef Council staff Sallie Atkins, Nebraska; Carol Gillis, New York; Steve Taylor, Missouri; and Richard Wortham, Texas Beef Council.
Members Absent

· None
Guests Present
Mike Orso


Misty Mattox


Kenny Payne
Wayne Watkinson

Cheryl Kamenski

Lynn Holly

Don Stewart


Myron Williams



Staff present
· CBB: Diane Henderson, staff liaison to committee; CBB Chairman Al Svajgr; COO Monte Reese, Charlotte Coates, Rich Otley
· NCBA: Polly Ruhland, Christian Hawley, Lisa Estey
· NLPA: Scott Stuart, Scharee Atchison
Agenda
The meeting agenda was approved by consensus, with two changes to dates that were misstated in the draft agenda.
II.  Approval of Minutes

The minutes of the July 29, 2005 meeting were unanimously approved as presented in the meeting book.
III.  Program Updates
Staff for the Meat Importers Council of America (MICA), the National Cattlemen’s Beef Association (NCBA), the Cattlemen’s Beef Board (CBB), the National Livestock Producers Association (NLPA), and Integer presented updates and answered questions about the status of current Fiscal 2006 producer communications projects and initiatives. Written program updates were also included in the committee book.
IV. January 2006 Producer Attitude Survey Topline Results
Polly Ruhland of NCBA presented an overview of results and strategic imperatives from and answered questions about the January 2006 Producer Attitude Survey funded through the Cattlemen’s Beef Board and Federation of State Beef Councils. Topline results of that survey indicate that about 73 percent of beef, dairy and veal producers currently approve of the Beef Checkoff Program, consistent with levels of six months and one year earlier. In addition, 81 percent of survey respondents said they believe the checkoff program has value, “even in a down market.”
V. Planning & Prioritization
a. FY 2006 Program Evaluations – CBB Director of Evaluation Rich Otley presented the Joint Producer Communications Committee with an overview of results of the evaluation of fiscal 2006 checkoff programs, noting that all producer communications programs met their stated objectives.  Otley also provided a beef demand update, noting that the Beef Demand Index dipped 3.5 percent in 2005, on the heels of a stellar increase in 2004. Consumer demand for beef has increased a total of more than 20 percent since reversing its 20-year decline in 1998, he said.
b. Beef Industry Long Range Plan – Chairman Sartwelle asked Vice Chairman Richard Nielson to lead presentation and discussion of the proposed Beef Industry Long Range Plan 2010. Some members voiced concern that the plan suggested a predominantly political message, and discussion pursued surrounding this message. Committee leadership explained that the Joint Producer Communications Committee, like any other checkoff-only committee, would address only those parts of the plan that addressed issues pertinent to and legal for the committee to address and/or recommend checkoff funding.
c. FY 2007 Producer Communications Priorities – With review of the proposed Beef Industry Long Range Plan under way, chairman Sugie Sartwelle reviewed the FY2006 Joint Producer Communications Committee priorities, as identified by committee members at their Feb. 4, 2005 meeting in San Antonio. Sartwelle asked committee members to keep these priorities in mind as they set priorities for the checkoff’s 2007 Fiscal Year, which begins Oct. 1, 2006. After discussion, the committee agreed that priorities have not changed much during the last year and set FY2007 priorities for beef checkoff producer communications as follows: 
1) Highlight checkoff efforts on nutrition, safety, promotion, demographic changes worldwide; increase understanding of how checkoff works.
2) Target less informed groups of beef, dairy and veal producers; increase understanding of how checkoff works; explain how the checkoff benefits them and their role as stakeholders.

3) Differentiate different roles of Cattlemen’s Beef Board, state beef councils, and NCBA’s policy division.
     • Increase visibility of Cattlemen’s Beef Board
     • Increase visibility of Federation of State Beef Councils

VI. Agency Performance Evaluation Criteria
Committee members received a copy of a Fiscal 2006 self-evaluation from the largest producer communications subcontractor, Osborn & Barr Communications. Polly Ruhland of NCBA reported that she could not weigh in accurately on a response the self evaluation because of staff changes in summer 2005. In other words, Polly said, she did not work directly with the subcontractor during the evaluation time, so it would be a matter of third-person reporting for her to respond to the evaluation. The committee accepted the evaluation on those grounds and will look forward to NCBA’s evaluation of the Fiscal 2006 Osborn & Barr subcontract.
VII. Other Business
There was no other business to come before the committee.
VIII. Adjourn


The committee adjourned at about 3:30 p.m.
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