
DRAFT MINUTES

BEEF PROMOTION OPERATING COMMITTEE

BEEF PROMOTION AND RESEARCH BOARD

DENVER MARRIOTT SOUTH HOTEL

LITTLETON, COLORADO

SEPTEMBER 13-14, 2006
Call to Order

Chairman Jay O’Brien called the meeting to order at 8:00 a.m. 

Members present:


Jay O’Brien, Chairman
Larry Jones, Vice Chairman


Ken Stielow
Alan Albright


Dave Bateman
Clifford Dance


Mike Cline
David Dick


Carl Crabtree
Scott George


Richard Nielson
Laura Lickley


Gary Sharp
Leo Vermadahl


Don Stewart
Gary Voogt


Wayne Thames
Myron Williams

Lucinda Williams
Jim Wilson

Guests present:


Fita Witte, ANCW
Nancy Stirling Neuhauser, ANCW


Al Svajgr, NE
Wendy Pettz, ANCW


John Butler, TNBIC
Valerie Bass, TNBC

James Sease, SCBB
Kathleen Hawkins, MIBIC


Charlene Schuster, MTBC
Margaret Owens, SCBB

Fred Hegarty, NJBIC
Ron Eustice, MNBC


Dennis Swan, MNBC
Craig Uden, NEBC


Laura Wilder, IDBC
Steven Kraut, AVA


Dana Hauck, CBB
Richard Ayers, NYBC


Paul Hitch, NCBA
Tamara Ogilvie, NMBC


Stephanie Lyons, SDBC
John Huston, Beef Checkoff Task Force


Monty Weston, UTBC
Daryl Berlier Owen, CBB


David Owen, TCFA
John Freitag, WIBC


Michael Mosner, NCBA
Will Frazee, IABIC

Sugie Sartwelle, CBB
Stan Zylstra, CBB


Charles Miller, CBB
Robert Fountain, Jr., CBB


Virginia Coelho, CBB
Terri Carstensen, IABIC


Laurie Bryant, CBB
Neil Kayser, CBB


Kenny Payne, USDA/AMS
Wayne Watkinson, Legal Counsel
Staff present:


Tom Lipetzky, USMEF
Scharee Atchison, NLPA 

Scott Stuart, NLPA
Tracey Orsburn, NLPA

Susan Lambert, NCBA
Terry Stokes, NCBA

Sherry Hill, ANCW
Rick Husted, NCBA


Bo Reagan, NCBA
Kim Essex, NCBA


Don Ricketts, NCBA
Jim Henger, NCBA


Paige Miller, NCBA
Mary Young, NCBA


Michele Murray, NCBA
John Braly, NCBA


Carol Abrahamzon, ANCW
Bridget Baird, NCBA


Kory Rose, NCBA
Michelle Rossman, NCBA


Ruth Brown, USMEF
Rebecca Luria-Phillips, USMEF

Ryan Ruppert, NCBA
Rick McCarty, NCBA


Kendal Frazier, NCBA
Martin Roth, NCBA


Ellen Gibson, NCBA
Steve Wald, NCBA


Randy Irion, NCBA
Dave Zino, NCBA


Allison Wenther, NE Initiative (MICA)
Dean Conklin, NCBA


Tim Downey, NCBA
Steve Barratt, CBB



Susan Lambert, NCBA
Charlotte Coates, CBB



Rich Otley, CBB
Tom Ramey, CBB



Monte Reese, CBB 

Quorum Established


Chairman O’Brien declared a quorum was present to conduct business.

Agenda Approved


Laurie Lickley moved and David Dick seconded approval of the meeting agenda as presented.  Motion passed.
Minutes Approved

David Dick moved and Gary Sharp seconded approval of the June 7-8, 2006 meeting minutes as mailed.  Motion passed.

Financial Report

Dave Bateman, CBB Secretary/Treasurer, presented the Beef Board’s financial statements for the period ending August 2006.  He indicated the projected revenue for FY 2006 had increased to $46,134,000.  This additional revenue of $534,000 would be partially offset by a deficit of $400,000 in projected 2006 FROE’s, resulting in $134,000 available to amend the FY 2007 budget.
Tom Lipetzky, USMEF, presented its FY 2006 Commitment report as requested by the Operating Committee at its June meeting.  Members of the operating committee emphasized the need to improve communications and work more cohesively, sharing information more readily while continuing to enhance our relationship.
Presentation of Extension Requests

The Operating Committee reviewed requests to extend the completion date for the following Authorization Requests:

FM-06-06 - Japan, USMEF, until November 30, 2006, presented by Tom Lipetzky
FM-08-06 - Korea, USMEF, until November 30, 2006, presented by Tom Lipetzky
Suspension of 20-Day Rule Notification
Scott George moved and Gary Sharp seconded suspension of the 20-day rule in order to consider the extension requests for FM-06-06 - Japan, USMEF, until November 30, 2006, and FM-08-06 - Korea, USMEF, until November 30, 2006.  Motion failed 12 yes and 8 no.  (Exhibit 1)

Review of Operating Committee Schedule and Procedures


Chairman O’Brien reviewed the Operating Committee schedule and the procedures to be followed during the meeting.

Presentation of Authorization Requests

The following Authorization Requests were presented for Operating Committee consideration:

P-02-2007
Northeast & Northern Virginia Retail Marketing (MICA) 
$   234,000


Laurie Bryant, Allison Wenther, Carol Gillis & Paul Slayton



Attachment A - Retail - Seasonal Promotions - $100,000
P-03-2007
Northeast & Northern Virginia Foodservice (MICA)
60,000

Laurie Bryant, Allison Wenther, Carol Gillis & Paul Slayton


Attachment A - Foodservice - Partnership Promo - $30,000
CI-03-2007
Northeast & Northern Virginia Public Relations (MICA) 
106,000


Laurie Bryant, Allison Wenther, Carol Gillis & Paul Slayton


Attachment A - PR - Speaking Events - $30,000
PC-02-2007
Importer Communications (MICA) - Laurie Bryant
6,500

PC-01-2007
Producer Outreach Using Beefmobiles (NLPA)
350,000
Scott Stuart, Scharee Atchison, & Tracey Orsburn
CI-01-2007
Consumer Outreach Using Beefmobiles (NLPA)  
15,000


Scott Stuart, Scharee Atchison & Tracey Orsburn
PC-06-2007
Producer Attitude Survey (CBB) - Kenny Payne
334,000

Brand Enhancement Presentation


Kim Essex and Rick Husted presented a revision to P-01-2007 which they indicated was a result of the market research recently completed.  Chairman O’Brien indicated that the research results had been sent out to all Operating Committee members and that a conference call, which was open to Operating Committee members, was devoted to review of the research on September 11, 2006.  Therefore, Chairman O’Brien indicated that it was not necessary to repeat the presentation with the committee and that NCBA should simply respond to questions regarding the research.

Presentation of Authorization Requests Continued

Terry Stokes, CEO of NCBA, gave a brief overview of the proposed FY 2007 plan of work.


Mark Thomas, NCBA, introduced the Global Marketing Group staff and presented an overview of the FY 2007 authorization requests.

P-01-2007
Consumer Advertising (NCBA) - Paige Miller

$15,108,600

P-04-2007
New Product, Culinary Center and National Beef Cook-Off  
2,078,100


Initiatives (NCBA/ANCW) - Ellen Gibson, Dave Zino & Sherry Hill
Attachment A – New Products - Ethnic Cuts - $250,000
Attachment A – New Products - Convenience Cuts - $150,000

Attachment A – Beef Cookoff - Celebrity Chef 

Spokesperson - $50,000
P-05-2007
Foodservice Marketing (NCBA) - Jane Gibson

2,358,800


Attachment A – Foodservice - Additional Partnership 


Promotions - $110,000
P-06-2007
Retail Marketing (NCBA) - Jim Henger

2,943,000
Attachment A – Retail - National Beef Promotion - $500,000

Attachment A – Retail - Channel Initiatives - $315,000

Attachment A – Retail - Initiated Promotions - $1,000,000

Attachment A – Retail - Trade Communications - $50,000

Attachment A – Retail - Hispanic Initiative - $250,000
P-07-2007
Veal Marketing (NCBA) - Dean Conklin

687,500
Attachment A – Veal - Incremental Go To Market

Strategy - $236,000

Bo Reagan, NCBA, introduced the Research and Knowledge Management Group staff and presented an overview of the FY 2007 authorization requests.

R-01-2007
Beef Safety Research (NCBA) - Michelle Rossman

$1,882,100

R-02-2007
Product Enhancement (NCBA) - Bucky Gwartney

1,247,400
Attachment A – Product Enhancement - Phenotypic

Carcass Data - $153,000

Attachment A – Product Enhancement - Symposium on 

Grain/Corn - $35,000
R-03-2007
Nutrition Research (NCBA) - Shalene McNeill

1,750,700

R-04-2007
Market Research (NCBA) - Rick Husted

1,814,800
Attachment A – Market Research - Consumer

Issues Research - $50,000

Kendal Frazier, NCBA, introduced the Public Opinion & Issues Management Group staff and presented an overview of the FY 2007 authorization requests.

CI-02-2007
Nutrition Influencers (NCBA) - Mary Young
$1,109,400
Attachment A – Nutrition Influencers - Nutrition 

Issues Outreach - $80,000

Attachment A – Nutrition Influencers - 

Educational Resources - $120,000
CI-04-2007
Public Relations (NCBA) - Michele Murray
2,821,500
Attachment A – Public Relations - ACS &

WCRF/AICR PR - $300,000

Attachment A – Public Relations - Hispanic 

Public Relations - $200,000

Attachment A – Public Relations - Extend Beef 

Prod. Media Tour - $35,000

Attachment A – Public Relations - Culinary 

Media Camp -  $30,000
CI-05-2007
Youth Education and Information (NCBA) - Mary Young 
548,100
Attachment A – Youth Education - CWNS/Wellness 

Package - $450,000

Attachment A – Youth Education - Assess Online 

Environment - $50,000
II-02-2007
Beef & Veal Issues Management (NCBA/AVA)
457,300


Rick McCarty & Steve Kraut 
Attachment A – Issues Management - Online Response 

Training - $15,000
II-03-2007
Issues Management Crisis Reserve (NCBA) - Rick McCarty
0

II-04-2007
National Beef Ambassador Program (NCBA/ANCW)
74,600


Carol Abrahamzon


John Braly, NCBA, introduced the Industry & Producer Services Group staff and presented an overview of the FY 2007 authorization requests.

II-01-2007
Beef & Veal Quality Assurance (NCBA/AVA) - John Braly
$  318,100
& Ryan Ruppert
Attachment A – BQA - 2007 Market Cow Audit - $100,000
PC-04-2007
Producer Communications (NCBA) - Polly Ruhland
1,343,800
Attachment A – Producer Communications - 

NE Oversample - $10,000
PC-03-2007
CBB Producer Communications (CBB) - Polly Ruhland
160,000

Susan Lambert, NCBA, presented the following Implementation ARs:

P-08-2007
Promotion Implementation (NCBA) - Susan Lambert
4,130,000

R-05-2007
Research Implementation (NCBA) - Susan Lambert
750,000

CI-06-2007
Consumer Information Implementation (NCBA)
2,025,000


Susan Lambert

II-05-2007
Industry Information Implementation (NCBA)
640,000


Susan Lambert

FM-13-2007
Foreign Marketing Implementation (NCBA/USMEF)
1,575,000


Susan Lambert

PC-05-2007
Producer Communications Implementation (NCBA)
425,000


Susan Lambert


Phil Seng, President and CEO of USMEF, gave an overview of the current foreign marketing status and reported that MEF was working on developing a global strategic plan for U.S. beef, as requested by the Operating Committee.  
FM-01-2007
Mexico Promotional Campaign (NCBA/USMEF)
$544,800

Tom Lipetzky (Strategy 2 was withdrawn from consideration)
FM-02-2007
Caribbean Promotional Campaign (NCBA/USMEF)
61,600

Tom Lipetzky
FM-03-2007
Central/ South America Promotional Campaign 
83,200


(NCBA/USMEF) - Tom Lipetzky
FM-04-2007
Europe Promotional Campaign (NCBA/USMEF)
49,900

Tom Lipetzky
FM-05-2007
Middle East Promotional Campaign (NCBA/USMEF) 
80,200

Tom Lipetzky

FM-06-2007
Russia Promotional Campaign- Open (NCBA/USMEF)
83,300



Attachment A – Russia - Education Chefs & 



Foodservice Operators - $40,000
FM-06-2007
Russia Promotional Campaign - Closed (NCBA/USMEF)
40,000

Tom Lipetzky
FM-07-2007
Japan Promotional Campaign (NCBA/USMEF) 
1,398,600

Tom Lipetzky
FM-08-2007
Korea Promotional Campaign (NCBA/USMEF)
565,800

Tom Lipetzky
FM-09-2007
Taiwan Promotional Campaign (NCBA/USMEF)
133,200

Tom Lipetzky
FM-10-2007
Greater China Promotional Campaign (NCBA/USMEF) 
183,200

Tom Lipetzky
FM-11-2007
ASEAN Promotional Campaign (NCBA/USMEF)
83,300

Tom Lipetzky
FM-12-2007
Research Export Opportunities (NCBA/USMEF)
33,300

Tom Lipetzky

In response to concerns relating to USMEF activities in Mexico, Mr. Seng noted that USDA has made capacity building a new priority and has encouraged USMEF to work with the Mexican industry to find ways to strengthen its competitiveness in global markets.  In response to discussion and questions from the operating committee, Mr. Seng committed that MEF would not use it’s knowledge, resources, talents or expertise to aid or facilitate another country exporting live cattle or beef to the US until consulting in detail with the International Marketing Committee and the Beef Promotion Operating Committee.

Presentation of FY 2006-2007 Contract


Tom Ramey and Wayne Watkinson presented the proposed agreement for FY 2006-2007 between the Operating Committee and its contractors.  (Exhibit 2)
Action on FY 2006-2007 Contract


Gary Sharp moved and Dave Bateman seconded approval of the FY 2006-2007 Operating Committee Agreement contract as presented.  Motion passed.
Evaluation Report


Robert Fountain, chairman of the Joint Evaluation Advisory Committee, reported that the committee heard and approved final reports on three Project Evaluation Audits on FY 2005 Authorization Requests for Beef Quality Assurance, Public Relations, and Key Account Managers.  Mr. Fountain also reported that the Project Evaluation Audit involving checkoff-funded Advertising programs would be completed and heard by the committee on November 8, 2006.


Rich Otley reported the latest data available for calculating the 2006 Beef Demand Index indicated demand for beef was down compared to the previous year.  He indicated the Evaluation Committee would be discussing options to improve the process of measuring changes in beef demand.

Mr. Otley also mentioned the latest producer attitude survey which had been conducted in July of 2006. 
Identification of ARs to be Set Aside for Further Discussion


The following authorization requests were set aside for further consideration:


P-03-2007 
Northeast & Northern Virginia Foodservice (MICA)



CI-03-2007
Northeast & Northern Virginia Public Relations (MICA)


PC-01-2007
Producer Outreach Using Beefmobiles (NLPA)


CI-01-2007
Consumer Outreach Using Beefmobiles (NLPA)  


PC-03-2007
CBB Producer Communications (CBB)


P-06-2007
Retail Marketing (NCBA)

R-01-2007
Beef Safety Research (NCBA)


R-02-2007
Product Enhancement (NCBA)


R-03-2007
Nutrition Research (NCBA)


CI-04-2007
Public Relations (NCBA)


CI-05-2007
Youth Education and Information (NCBA)


II-02-2007
Beef & Veal Issues Management (NCBA/AVA)


II-04-2007
National Beef Ambassador Program (NCBA/ANCW)


FM-01-2007
Mexico Promotional Campaign - Open (NCBA/USMEF)


FM-06-2007
Russia Promotional Campaign (NCBA/USMEF)



FM-06-2007
Russia Promotional Campaign - Closed (NCBA/USMEF)
Action on Authorization Requests


Leo Vermadahl moved and David Dick seconded to approve the following ARs across the budget components:

P-02-2007 - Northeast & N. Virginia Retail Marketing (MICA) in the amount of $234,000;


PC-02-2007 - Importer Communications (MICA) in the amount of $6,500;


PC-07-2007 – Producer Attitude Survey (CBB) in the amount of $334,000;


P-01-2007 - Consumer Advertising (NCBA) in the amount of $15,108,600; 

P-04-2007 - New Product, Culinary Center, & National Beef Cook-Off Initiatives (NCBA/ANCW) in the amount of $2,078,100;


P-05-2007 - Foodservice Marketing (NCBA) in the amount $2,358,800;


P-07-2007 - Veal Marketing (NCBA) in the amount of $687,500;


R-04-2007 - Market Research (NCBA) in the amount of $1,814,800;


CI-02-2007 - Nutrition Influencers (NCBA) in the amount of $1,109,400;


II-03-2007 - Issues Management Crisis Reserve (NCBA) (capped at $2 million if the AR were activated);

II-01-2007 - Beef & Veal Quality Assurance (NCBA/AVA) in the amount of $318,100;
PC-04-2007 - Producer Communications (NCBA) in the amount of $1,343,800;
FM-02-2007 - Caribbean Promotional Campaign (NCBA/USMEF) in the amount of $61,600;

FM-03-2007 - Central/South America Promotional Campaign (NCBA/USMEF) in the amount of 83,200;

FM-04-2007 - Europe Promotional Campaign (NCBA/USMEF) in the amount of $49,900; 


FM-05-2007 - Middle East Promotional Campaign (NCBA/USMEF) in the amount of $80,200;
FM-07-2007 - Japan Promotional Campaign (NCBA/USMEF) in the amount of $1,398,600;
FM-08-2007 - Korea Promotional Campaign (NCBA/USMEF) in the amount of $565,800;

FM-09-2007 - Taiwan Promotional Campaign (NCBA/USMEF) in the amount of $133,200;

FM-10-2007 - Greater China Promotional Campaign (NCBA/USMEF) in the amount of $183,200;

FM-11-2007 - ASEAN Promotional Campaign (NCBA/USMEF) in the amount of $83,300; 
FM-12-2007 - Research Export Opportunities (NCBA/USMEF) in the amount of $33,300; 

P-08-2007 - Promotion Implementation (NCBA) in the amount of $4,130,000;


R-05-2007 - Research Implementation (NCBA) in the amount of $750,000;


CI-06-2007 - Consumer Information Implementation (NCBA) in the amount of $2,025,000;


II-05-2007 - Industry Information Implementation (NCBA) in the amount of $640,000;

FM-13-2007 - Foreign Marketing Implementation (NCBA/USMEF) in the amount of $1,575,000; and 
PC-06-2006 - Producer Communications Implementation (NCBA) in the amount of $425,000.
Motion passed.
Industry-Wide Beef Checkoff Task Force

John Huston, facilitator for the Industry-Wide Beef Checkoff Task Force, gave a brief report on the three meetings the 18-member task force held during the past few months.  The Task Force developed four recommendations for strengthening the beef checkoff program, providing more stakeholder input and making it more inclusive.
Attachment A’s

Gary Sharp moved and Don Stewart seconded to consider the Attachment A’s of the Authorization Requests.  Motion passed with 16 yes, 2 no, 1 absent, and 1 abstention.  (Exhibit 3)

The following attachment A’s were identified for further consideration:
P-02-2007

Northeast & Northern Virginia Retail Marketing (MICA) 




Attachment A - Retail - Seasonal Promotions - $100,000
P-03-2007

Northeast & Northern Virginia Foodservice (MICA)





Attachment A - Foodservice - Partnership Promo - $30,000

P-06-2007
Retail Marketing (NCBA) 


Attachment A – Retail - National Beef Promotion - $500,000

Attachment A – Retail - Hispanic Initiative - $250,000
P-07-2007
Veal Marketing (NCBA) 


Attachment A – Veal - Incremental Go To Market Strategy - $236,000
CI-05-2007
Youth Education and Information (NCBA) 
Attachment A – Youth Education - CWNS/Wellness Package - $450,000

Attachment A – Youth Education - Assess Online Environment - $50,000
II-01-2007
Beef & Veal Quality Assurance (NCBA/AVA) 
Attachment A – BQA - 2007 Market Cow Audit - $100,000

PC-04-2007
Producer Communications (NCBA) 
Attachment A – Producer Communications – NE Oversample - $10,000
Thursday, September 14, 2006

Meeting reconvened at 7:30 a.m. 


Don Stewart moved and Lucinda Williams seconded to fund Attachment A of P-02-2007 Northeast & Northern Virginia Retail Marketing - Seasonal Promotions (MICA) in the amount of $100,000.  Discussion.  Motion failed 8 yes, 11 no, and 1 absent.  (Exhibit 4)
Leo Vermadahl moved and Lucinda Williams seconded to approve P-03-2007 Northeast & Northern Virginia Foodservice (MICA) in the amount of $60,000.  Discussion.  Motion passed.

Don Stewart moved and Lucinda Williams seconded to fund Attachment A of P-03-2007 Northeast & Northern Virginia Foodservice - Partnership Promo (MICA) in the amount of $30,000.  Discussion.  Motion failed 9 yes and 11 no.  (Exhibit 5)
Leo Vermadahl moved and Scott George seconded to approve CI-03-2007-Northeast & Northern Virginia Public Relations (MICA) in the amount of $106,000.  Discussion.  Motion passed.

Don Stewart moved and Lucinda Williams seconded to fund Attachment A of CI-03-2007 Northeast & Northern Virginia Public Relations - PR-Speaking Events (MICA) in the amount of $30,000.  Discussion.  Motion failed 2 yes and 18 no.  (Exhibit 6)

Richard Nielson moved and Gary Voogt seconded to approve PC-01-2007-Producer Outreach Using Beefmobiles (NLPA) in the amount of $350,000.  Discussion.  

Don Stewart moved and Gary Sharp seconded to amend the motion to fund PC-01-2007-Producer Outreach Using Beefmobiles (NLPA) in the amount of $280,000 for 15 months.  Discussion.  Motion failed with 13 yes and 7 no.  (Exhibit 7)


The main motion as presented failed 13 yes and 7 no.  (Exhibit 8)

Don Stewart moved and Myron Williams seconded to approve PC-01-2007-Producer Outreach Using Beefmobiles (NLPA) in the amount of $280,000 for a period of 12 months.  Discussion.  Motion passed.

Alan Albright moved and Gary Voogt seconded to approve CI-01-2007-Consumer Outreach Using Beefmobiles (NLPA) in the amount of $15,000.  Discussion.  Motion failed with 11 yes, 8 no, and 1 absent.  (Exhibit 9)
Gary Sharp moved and Dave Bateman seconded to approve PC-03-2007-Producer Communications (CBB) in the amount of $160,000.  Discussion.  Motion passed with 18 yes and 2 no.  (Exhibit 10)

Leo Vermadahl moved and Gary Sharp seconded to approve P-06-2007-Retail Marketing (NCBA) in the amount of $2,943,000.  Discussion.  Motion passed.

Dave Bateman moved and Jim Wilson seconded to table P-06-2007 Attachment A’s until all authorization requests and attachment A’s had been acted upon.  Motion passed with 17 yes and 3 no.  (Exhibit 11)

Gary Voogt moved and Scott George seconded to fund Attachment A of P-07-2007-Veal Marketing-Veal-Incremental Go to market Strategy (NCBA) in the amount of $236,000.  Discussion.  Motion failed with 6 yes, 13 no, and 1 absent.  (Exhibit 12)


Richard Nielson moved and Jim Wilson seconded to approve R-01-2007-Beef Safety Research (NCBA), with the exception of Tactic 1A in the amount of $297,600, for a total of $1,584,500.  Discussion.  Motion passed with 17 yes and 3 no.  (Exhibit 13) 

Leo Vermadahl moved and Laurie Lickley seconded to approve R-02-2007-Product Enhancement (NCBA) in the amount of $1,247,400.  Motion passed. 


Mike Cline moved and Gary Sharp seconded to approve R-03-2007-Nutrition Research (NCBA) in the amount of $1,750,700.  Motion passed.

Dave Bateman moved and Richard Nielson seconded to approve CI-04-2007-Public Relations (NCBA) in the amount of $2,821,500.  Discussion.  Motion passed with 17 yes and 3 no.  (Exhibit 14)


Gary Sharp moved and David Dick seconded to approve CI-05-2007-Youth Education and Information (NCBA) in the amount of $548,100.  Motion passed.


Scott George moved and David Dick seconded to fund Attachment A of CI-05-2007-Youth Education and Information-CWNS/Wellness Package (NCBA) in the amount of $50,000.  Discussion.  Motion passed.

Laurie Lickley moved and Myron Williams seconded to fund Attachment A of CI-05-2007-Youth Education and Information-Assess Online Environment (NCBA) in the amount of $50,000.  Discussion.  Motion failed with 12 yes and 8 no.  (Exhibit 15)


Laurie Lickley moved and Richard Nielson seconded to approve II-02-2007-Beef & Veal Issues Management (NCBA/AVA) in the amount of $457,300.  Discussion.  Motion passed.


Gary Sharp moved and Clifford Dance seconded to approve II-04-2007-National Beef Ambassador Program (NCBA/ANCW) in the amount of $74,600.  Motion passed.


Myron Williams moved and Gary Sharp seconded to fund Attachment A of II-01-2007-Beef & Veal Quality Assurance-2007 Cow Audit (NCBA/AVA) in the amount of $100,000.


Alan Albright moved and Jim Wilson seconded to table the motion to fund Attachment A of II-01-2007-Beef & Veal Quality Assurance-2007 Cow Audit (NCBA/AVA) in the amount of $100,000.  Motion failed 10 yes and 10 no.  (Exhibit 16)

Original motion as presented passed.

Richard Nielson moved and Lucinda Williams seconded to fund Attachment A of PC-04-2007-Producer Communications-NE Oversample (NCBA) in the amount of $10,000.  Discussion.  Motion failed with 11 yes, 8 no and 1 absent.  (Exhibit 17)

Leo Vermadahl moved and Jim Wilson seconded to approve FM-01-2007-Mexico Promotional Campaign (NCBA/USMEF) in the amount of $544,800.  Discussion.  Motion passed.


Jim Wilson moved and Gary Sharp seconded to approve FM-06-2007-Russia Promotional Campaign (NCBA/USMEF) in the amount of $40,000 for either the closed market or the open market strategies.  Discussion.  Motion passed.


Don Stewart moved and Lucinda Williams seconded to reduce funding of R-07-2007-Market Research (NCBA) by $70,000 for a total of $1,744,800.  Discussion.  Motion failed with 6 yes and 14 no.  (Exhibit 18)

Myron Williams moved and Dave Bateman seconded to fund Attachment A of P-06-2007-Retail Marketing-National Beef Promotion for $130,000 and Hispanic Initiative (NCBA) in the amount of $125,000.  Discussion.  

Ken Stielow moved and Laurie Lickley seconded to amend the motion to only fund Attachment A of P-06-2007-Retail Marketing-Hispanic Initiative (NCBA) in the amount of $250,000.  Dicussion.  Motion passed with 17 yes and 3 no.  (Exhibit 19)

The original motion as amended passed.


Richard Nielson moved and Gary Voogt seconded to increase funding of PC-01-2007-Producer Outreach Using Beefmobiles (NLPA) to $350,000 for 15-months.  Discussion.  Motion failed with 13 yes and 7 no.  (Exhibit 20)

Don Stewart moved and Lucinda Williams seconded to fund Attachment A of P-03-2007-Northeast & Northern Virginia Foodservice-Partnership Promo (MICA) in the amount of $30,000.  Discussion.  

Myron Williams moved and Carl Crabtree seconded to amend the motion to decrease funding of Attachment A of P-03-2007-Northeast & Northern Virginia Foodservice-Partnership Promo (MICA) and fund in the amount of $5,200.  Discussion.  Motion passed with 17 yes and 3 no.  (Exhibit 21)


The original motion as amended passed.
Action on Budget Recommendation


Leo Vermadahl moved and Don Stewart seconded that the BPOC recommend an FY 2007 Amended Budget to the Beef Board to include the addition of $134,000 of estimated surplus revenue to program areas for a total CBB budget of $53,284,000.  Discussion.  Motion passed.  (Exhibit 22)
Progress Reports

Chairman O’Brien indicated that progress reports were printed in the book and asked for questions.

Other Business

Alan Albright requested that priorities be defined and presented to the Operating Committee at its June meeting so that Operating Committee members could be more productive.

Chairman O’Brien thanked all the Operating Committee members for their work during FY 2006.


Larry Jones and Gary Sharp also added their thanks and appreciation to Operating Committee members.

Adjourn

The meeting adjourned at 10:45 a.m.
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