MINUTES

Joint Veal Committee Meeting
2006 Cattle Industry Summer Conference
Reno, Nevada

July 12, 2006

Michael Mosner, Chairman

Bill Ehrke, Vice Chairman

Michael Mosner called the meeting to order at 12:15 p.m.  He welcomed the attendees and asked everyone to introduce themselves.  Michael gave an overview of the format of the meeting.

Michael Mosner described the industry conditions and stressed the need for the industry to help.  

Dean Conklin and Robert Schafer reviewed the Go To Market update and the joint committee asked that a follow up be made with Rock Bottom on educational materials.

Dwain Johnson, University of Florida and Chris Calkins, University of Nebraska provided an update on the Veal optimization study.  They reported that they had visited multiple plants and are currently looking at the chuck and shoulder.  To date they have identified nine muscles with potential.  The next steps are to perform sensory panels on flavor and taste.  A final report is expected in late August/September.

Dean Conklin, Michael Mosner and Schafer Condon Carter presented the proposed two options for the 2007 Authorization Request.  Michael and Dean discussed the potential for additional funding.  Dean informed the joint committee that measurement metrics and goals would be added to the final Authorization Request prior to submission. 

Motion: Was made by Retta Dyess to recommend for funding of the $995,000 2007 Authorization Request.  Seconded: by Kevin Tolley.  Motion: approved.

The joint committee asked Dean for the contact information of the Retail Market Managers to provide them with educational materials.  Dean agreed to email the joint committee the representatives contact information.

Dean Conklin and Schafer Condon Carter presented the 2006 Promotion Update.  The joint committee asked for the team to look into posting past Veal Dish issues on vealstore.com.  

The state beef council representatives discussed the upcoming events in each of their respective states including Tennessee, Michigan, New York, Wisconsin & Pennsylvania.

Michael Mosner adjourned the meeting at 5:30 p.m.
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1.
Did you receive meeting information in a timely manner?


Yes 
10
No 
1
 Never received any materials.
2.
Was the information adequate?


Excellent 1
6       2
    2
3             4
    5
     Poor

Suggestions: 











3.
Please rate the format/agenda of the meeting?


Excellent 1
6      2
   4       3
1           4 
  5
     Poor

How would you change it?









4.
Was there adequate opportunity for individual input and discussion on issues of importance before action was taken?


Excellent 1
9      2
   2    3
   1     4
         5
           Poor

Suggestions:
The meeting seems to improve in this area from year to year.  Issues were explained in a way they were easy to understand.
  Dean and Mike do a good job!




5.
Rate the meeting room set-up.


Excellent 1
    2
     3
      4
       5 
          Poor

Suggestions:
Screen location was great to see.  Table arrangement lets all be involved and close to all activities & each other.  One pot of coffee would be nice.  We could use more elbow room.  

6.
Was the meeting conducted in a fair and open manner allowing diverse points of view to be heard?


Excellent 1 
10    2
    3
     4
     5
        Poor

Suggestions:
Everyone and anyone could express their view.  Leadership seemed to encourage different views.  











Other suggestions/comments:
This committee is doing an outstanding job networking & PR.  Dean Conklin is also doing an excellent job.  State Councils are doing great job.  Keep muscle profile moving – disappointed in last 6 mo, of progress – veal braut was much better than McDonald’s burger.  When inTexcas at an event 
let me know.  I will try to attend.  Reta dyess light hearted & fun while taking care of business.  There was good discussion on the need for a larger veal budget.  More would be done with more beef dollars.  All related inindustries agreed for the need to promote veal.  Committee is very interested and dedicated to the cause.  The meeting was open & fair.  There was ample opportunity to discuss the issues.  Meeting place could be considered for travel and easy to get to.  We have a very unified & qualified team.  Reno very difficult place to get to from the midwest.
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