MINUTES

Joint New Product and Culinary Initiatives Committee Meeting

2006 Cattle Industry Summer Conference

Reno, Nevada

July 12, 2006

Hope Huffman, Chairman

Tom Hotz, Vice Chairman

Call to Order

Chairman Hope Huffman called the Joint New Product and Culinary Initiatives Committee meeting to order at 12:30 p.m. Joint committee members, staff and guests introduced themselves.

Approval of Agenda
Hope Huffman reviewed the agenda and asked for comments.  A motion was made by Margie Hande and seconded by Janie Frost to approve the meeting agenda as presented.   Motion carried.
Approval of Minutes

Hope Huffman asked the joint committee if there were any comments pertaining to the minutes from Winter Convention. There were no comments.  A motion was made by Wendy Pettz and seconded by J.D. Alexander to approve the minutes.  Motion carried.

Beef Innovations Group Update

Ellen Gibson presented the Beef Innovations Group update to the joint committee.  Ellen discussed the steak sandwich and noted that they are applying for a patent.  Questions were raised regarding revenue generation from the patent.  Also discussed were Kid Products and hand-held products.  Tom Hotz gave details regarding the Iowa Tractor Ride event and Steve Wald presented the new Beef Innovations Group website.

Culinary Center Update

Dave Zino presented the Culinary Center update which included a brief description of program support for retail, advertising, food communications/website, health professionals, foodservice, new products, State Beef Councils, Industry Partners (USMEF, ANCW), veal, recipe/photo database and media.  He also discussed the Beef University a joint project with the Foodservice Team that is a resource for all those working in the foodservice arena.

National Beef Cook-Off Update

Sherry Hill updated the joint committee on the 2007 Cook-off and gave details on the location, categories, public relations planning, state team members and brochure.  There was discussion regarding the cattlewomen’s support of the changing structure and changing the location after evaluating.  

New Product Audit

There was discussion regarding the New Product audit.  Ellen explained how the audit was positive because it helped to create more measurable goals.  Hope stated that checkoff money is being used towards the audit and therefore it needs to be discussed.  Tom Hotz explained that the independent auditor did not understand all of the ins and outs of the joint committee, team and how NCBA works.  He thought that it was good that the end results are more focused on clear, concise goals.

Brand Enhancement Research

There were questions raised regarding the Brand Enhancement Research and who is responsible to get the new product out there once it has been developed.  It was decided that the joint committee needs an industry partner and then work with Jim Henger (retail) and Jane Gibson (foodservice) to get the product out there with the partner.

Authorization Request

There was discussion to change the New Product AR putting more dollars toward the ethnic platform, but no funds are available.  It was decided to take ethnic/international out of new product platforms and to focus on the hand-held and kid-friendly platforms.  Ellen will ask for an additional $300,000 with an Attachment A to include the other two platforms.  This upcoming fiscal year’s dollars will be placed in product development and in FY 2008, dedicated funds will go towards new product promotion.  

The Culinary Center budget request for FY 2006 was $250,000.  Forty percent of the budget is billed out to other program managers.  Dave feels that the Culinary Center will remain within the budget.  

The National Beef Cook-Off budget request is $735,000, out of which $135,000 would be appropriated to pay for event costs now associated with moving the event to a destination city. 

Action:  A motion was made by Mark Pendleton and seconded by Glenn Eberly to recommend for funding the AR as presented.  Motion carried.
Action:  A motion was made by Sid Viebrock and seconded by Mark Pendleton to recommend for funding the additional Attachment A for additional funding to be presented to the Operating Committee.  Motion carried.

On behalf of entire staff/joint committee, Hope was presented with flowers and thanked for her support over the years as Chairperson.

Action:  A motion was made by Dave Zino to adjourn the meeting and seconded by Margie Hande.  Motion carried.
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MEETING EVALUATION
Date:
July 12, 2006

Name of Meeting: 
Joint New Product & Culinary 

Initiatives Committee Meeting
1.
Did you receive meeting information in a timely manner?

Yes 
7
No 
1

2.
Was the information adequate?

Excellent 1
 5      2
    3
3             4
    5
     Poor
Suggestions: 
Like the conference book early.
3.
Please rate the format/agenda of the meeting?

Excellent 1
6      2
     2     3
 4 
  5
     Poor
How would you change it?  Keep Hope as Chair! Good job.

4.
Was there adequate opportunity for individual input and discussion on issues of importance before action was taken?

Excellent 1
7      2
 1      3
        4
         5
           Poor
Suggestions:____________________________________________________________
5.
Rate the meeting room set-up.

Excellent 1
6    2
 2    3
      4
       5 
          Poor
Suggestions:
Was much better in not being too cold!  Good room, thanks.  Good size and good temperature.  Better than last 3 to 4 committee meeting.  Slightly cool.  _________________
6.
Was the meeting conducted in a fair and open manner allowing diverse points of view to be heard?

Excellent 1 
8    2
    3
     4
     5
        Poor
Suggestions:
Good explanation of projects and great encouragement for input.

Other suggestions/comments:
Another great meeting.  Hope I always leave with new enthusiasm and plans for the next year to report to those back in my state.  The meal was wonderful!  Have enjoyed Hope as chairperson so much!  Keep up the good work. 
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