Draft Minutes
Joint Evaluation Advisory Committee

Reno Hilton

Reno, Nevada

July 10, 2006

Members Present

Robert Fountain, Chairman

Dave Bateman

Bob Rolston, Vice Chairman

Homer Buell

Joe Tugaw, Vice Chairman

Carl Crabtree

Alan Albright



Laurie Lickley

Members Absent

Bill Donald

Jennifer Houston

Staff
John Braly



Rich Otley

Kendal Frazier



Ryan Ruppert

Jim Henger



Mark Thomas

Susan Lambert

Call to Order

Chairman Fountain called the meeting to order at 7:05 p.m. and asked Dave Bateman to give the invocation.

Approval of Agenda
Dave Bateman moved and Carl Crabtree seconded an amended motion, approve the agenda, as amended, by adding Other Business to it.  Motion passed.

Approval of the Minutes of the last Meeting

Bob Rolston moved and Laurie Lickley seconded a motion to approve the minutes of the last meeting held on April 18, 2006, in Kansas City, Missouri.  Motion passed.

Presentation of the “White Papers” on Beef Quality Assurance (BQA)

Dr. Ken Oddie and Dr, Barry Dunn presented their individual “White Papers” on the possible direction of the checkoff-funded BQA program over the next five years.  Dave Bateman moved and Bob Rolston seconded a motion to accept the “White Paper” reports.  Motion passed.

Presentation of the Project Evaluation Audit on Public Relations

Deborah Cross presented the results of the audit on the FY 2005 checkoff-funded Public Relations Authorization Request, managed by the National Cattlemen’s Beef Association (NCBA).  Kendal Frazier offered a response to the audit from NCBA.
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Laurie Lickley moved and Homer Buell seconded a motion to accept the audit on Public Relations.  Motion passed.
Presentation of the Project Evaluation Audit on the Key Account Managers Program
Sherry Jennings presented the results of the FY 2005 checkoff-funded Key Account Managers program (now called Retail Market Managers), which is managed by the National Cattlemen’s Beef Association (NCBA).  Jim Henger presented a response from NCBA.  Alan Albright moved and Homer Buell seconded a motion to accept the audit on the Key Account Managers program.  Motion passed.

Other Business
There was a short discussion about the Mid-Year Evaluation Reports.  Based on the discussion, Chairman Fountain recommended that future reports need to be much shorter, which could be accomplished by only reporting on projects or Authorization Requests that were not going right at the mid-point in the fiscal year.

Adjourn

Chairman Fountain adjourned the meeting at 9:30 p.m.
