
DRAFT MINUTES

BEEF PROMOTION OPERATING COMMITTEE

BEEF PROMOTION AND RESEARCH BOARD

AMBASSADOR HOTEL
AMARILLO, TEXAS
JUNE 7-8, 2006
Call to Order

Vice Chairman Larry Jones called the meeting to order at 1:00 p.m. and asked for self-introductions.
Members present:


Jay O’Brien, Chairman
Larry Jones, Vice Chairman


Ken Stielow
Alan Albright


Dave Bateman
Clifford Dance


Mike Cline
David Dick


Carl Crabtree
Scott George


Richard Nielson
Laura Lickley


Gary Sharp
Leo Vermadahl


Wayne Thames
Gary Voogt


Lucinda Williams
Myron Williams



Jim Wilson

Members absent:


Don Stewart

Guests present:


Al Svajgr, CBB
Wendy Pettz, ANCW


Donna Sharp, SD
Fita Witte, ANCW


Sugie Sartwelle, CBB
Stan Zylstra, CBB


Ross Wilson, Texas Cattle Feeders
Charles Miller, CBB


Robert Fountain, Jr., CBB
Virginia Coelho, CBB


Steve Cornett
Laurie Bryant, CBB


Neil Kayser, CBB
Dee Likes, Kansas Livestock Association


Chris Trumble, Cargill
Stan Miller, Cargill


Randall Jones, USDA/AMS
Emily DeBord, USDA/AMS
Staff present:


Lynn Heinze, USMEF
Scharee Atchison, NLPA 


Susan Lambert, NCBA
Terry Stokes, NCBA


Tim Downey, NCBA
Steve Barratt, CBB



Diane Henderson, CBB
Charlotte Coates, CBB



Rich Otley, CBB
Tom Ramey, CBB



Monte Reese, CBB 

Quorum Established


Vice Chairman Jones declared a quorum was present to conduct business and turned the gavel over to chairman Jay O’Brien.

Agenda Approved


David Dick moved and Leo Vermadahl seconded approval of the meeting agenda as presented.  Motion passed.
Minutes Approved

Myron Williams moved and Richard Nielson seconded approval of the March 15-16, 2006 minutes as mailed.  Motion passed.

Financial Report

Dave Bateman, CBB Secretary/Treasurer, presented the Beef Board’s financial statements for the period ending May 2006.  He highlighted the increase in assessment revenues and interest income compared to FY 2005 and explained that excess revenues over expenses for 2006 and 2005 were caused by the timing of invoices received from contractors.

Chairman Jay O’Brien relayed to the members of the Operating Committee that the Industry Wide Beef Checkoff Task Force had met recently to look at enhancing the checkoff program.  He encouraged everyone as individuals, not as Operating Committee members, to offer input to the Beef Checkoff Task Force.
Trade with Japan

Chairman O’Brien introduced Stan Miller and Chris Trumble of Cargill.  Mr. Miller and Mr. Trumble presented Cargill’s overview of the trade issues in Japan and presented its strategies to rebuild the Japanese market.

Meeting recessed for the evening.

Thursday, June 8, 2006

Meeting reconvened at 8:00 a.m. 


Jay O’Brien reported that because of a prior commitment, legal counsel, Wayne Watkinson, would not be present at this June Operating Committee meeting but would be available by phone if needed.

Chairman O’Brien asked Lynn Heinze, US Meat Export Federation (USMEF), how many dollars CBB could expect to be released through Final Report of Expenditures for Japan.

The Operating Committee would like USMEF to provide a 5-year plan for the major export markets based on input from packers and producers.


The Operating Committee also requested a report following USMEF’s two major meetings.

Chairman O’Brien thanked Ross Wilson, Texas Cattle Feeders, for providing the reception at dinner the previous evening.

Evaluation Report


Robert Fountain, Jr., Chairman of the Joint Advisory Evaluation Committee invited Operating Committee members to attend the Joint Evaluation Committee in Reno.  He reported the committee would hear audits reports on Public Relations and Key Account Managers and would receive two white papers on the Beef Quality Assurance Program.


Rich Otley reported the latest data available for calculating the 2006 Beef Demand Index indicated demand for beef was down compared to the previous year.   


Mr. Otley reported that a copy of the Project Evaluation Audit had been sent to all Joint Committee and Subcommittee Chairmen and Vice Chairmen along with a memo stressing the importance of utilizing the evaluation results from audits in assessing past program performance and planning for future programs.  He also reported that future audits would be sent to all committee members.  

Mr. Otley reported the committee met in Kansas City in April and reviewed the 2007 Strategic Evaluation Plan and Budget.  He presented the Committee’s 2007 Plan and Budget for consideration by the Operating Committee.  (Exhibit 1) 

Presentation of FY 2007 AR Format


Dave Bateman presented the Authorization Request format for FY 2007 which had been developed from recommendations by the Authorization Request Format Group.  (Exhibit 2)

Dave Bateman moved and Laurie Lickley seconded approval of the FY 2007 Authorization Request format.  Motion passed.
Presentation of Extension Request


The Operating Committee reviewed the request to extend the completion date for the following project:  II-03-06 – Issues Management, Strategy #2: Beef Safety, Tactic 2: Crisis Preparedness, NCBA until January 31, 2007, presented by Susan Lambert and Kendal Frazier (via phone).


David Dick moved and Laurie Lickley seconded suspension of the 20-day rule in order to consider the request to extend the completion date for II-03-06 – Issues Management, Strategy #2: Beef Safety, Tactic 2: Crisis Preparedness, NCBA until January 31, 2007 and to extend the completion date of II-03-06 – Issues Management, Strategy #2: Beef Safety, Tactic 2: Crisis Preparedness, NCBA until January 31, 2007.  Motion passed.
FY 2007 Program Plans and FY 2007 Budget Recommendation


Terry Stokes, CEO of NCBA, reported the joint committee chairs and vice chairs met on May 10-11 in Denver and the Group chairs and vice chairs met on May 11, just prior to the Joint Industry Budget Committee on May 12, 2006.

Mr. Stokes presented the key issues and proposed program direction for FY 2007.


Terry Stokes, Tim Downey, Susan Lambert, and Lynn Heinze, (Kendal Frazier, Bo Reagan, Mark Thomas, Polly Ruhland, and John Braly via phone), presented NCBA’s strategic overview for FY 2007.

Laurie Bryant, MICA, Scharee Atchison, NLPA, and Diane Henderson, CBB, discussed their proposed strategies for FY 2007.


Chairman O’Brien requested that the word “approve” be changed to “are knowledgeable” in the NCBA Producer Communications Strategy Statement.

Mr. Stokes reported that Federation Reserves had been allocated toward addressing the over-supply issue and to Issues Management to address the “Fast Food Nation” movie.  He also reported that some of the reserves had been allocated to a fund available to state beef councils with larger populations and fewer cattle producers to help increase promotion activities in those areas.
FY 2007 Budget Recommendation 


Dave Bateman reported the Joint Industry Budget Committee met on May 12 in Denver.  He reported the revenue for FY 2007 was projected at $45,600,000.  He presented CBB’s portion of the budget recommendation for fiscal year 2007.  (Below and Exhibit 3).



Promotion
$27,540,000



Research
7,445,000



Consumer Information
6,610,000



Industry Information
1,465,000



Foreign Marketing
4,905,000



Producer Communications
2,535,000



Evaluation
230,000



Program Development
     125,000


   Total Programs
50,855,000



USDA Oversight
210,000



Administration
  2,085,000


   Total Proposed Budget
$53,150,000

Dave Bateman moved and Jim Wilson seconded that the BPOC recommend the FY 2007 Program Budget to the Beef Board in the amount of $50,855,000.  Discussion.  

It was moved and seconded to cease discussion and vote immediately on the motion to approve the FY 2007 Budget.  The motion passed with 13 yes, 6 no, and 1 absent.  (Exhibit 4)

The motion as presented passed.
Action on Evaluation Plan and Budget


Carl Crabtree moved and Richard Nielson seconded approval of the FY 2007 Evaluation Plan to be funded by the budget amount of $230,000.  Motion passed.

Progress Reports

Chairman O’Brien indicated that progress reports were printed in the book and asked for questions.

Other Business

Terry Stokes and Tim Downey, NCBA, reported to the Operating Committee, at its request, the amount of money spent with contractors and internally on internet related activities.  (Exhibit 5)
Chairman O’Brien announced the date and location for the next Operating Committee meeting would be September 13-14 in Denver, Colorado.  The meeting was scheduled to begin at 8:00 a.m. on September 13.
The Operating Committee thanked Jay O’Brien for his hospitality and generosity to the Committee for the tour and dinner at the JA Ranch.

Adjourn

The meeting adjourned at 11:20 a.m.
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