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RESEARCH TELLS A TOP CHECKOFF STORY
With Chris Calkins, University of Nebraska and Dwaine Johnson, University of Florida 
ANNCR:    In its 20-year history, the beef checkoff has had few programs with more clear-cut benefits than muscle profiling research.  This research led to value enhancement for cuts from the chuck and round.  Chris Calkins of the University of Nebraska was one of the researchers on the project.  He says muscle profiling was part of a “sea change” in beef processing.

CALKINS:  “What we used to do was sell the whole carcass and then we went to the primal cuts and now the industry is moving to these individual muscles. In many ways, this project was timed to coincide with that movement and really provide some impetus for moving in that direction.” 
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Outcue: "...in that direction."
ANNCR:  Dwaine Johnson of the University of Florida was another lead researcher on this project.  He says the checkoff effort gave a leg up to some of the smaller players in the industry, who were trying to battle conventional processing practices. 

JOHNSON:   “This might upset the apple cart a little bit, whereas some of the smaller producers saw it as an opportunity to segregate themselves from the mainstream and provide some product and some innovations that others weren’t providing.” 
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Outcue: "...were not providing."
ANNCR:   Johnson says the new products fit a specific segment of the marketplace.

JOHNSON:   “We needed some intermediate value product to compete with pork and poultry in casual dining so, that as a group, we could be in the market. And this allowed beef to be in the market somewhere in that immediate value range that we were giving away to our competitors.” 
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Outcue: "...away to our competition."
ANNCR:    Nebraska’s Calkins says in the history of the checkoff, this research has made a huge splash.

CALKINS:  “Had a profound effect. I think. It returned a tremendous amount of money back to the industry, in this $50 to $70 per head increase, per animal. At the same time, it allowed the industry to make the adjustments it needed to make to remain competitive at the retail case.”
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Outcue: "...at the retail case."
ANNCR:   According to Calkins, the impact of muscle profiling research will be felt by the industry for many years to come.

CALKINS:    “It’s very difficult to get a large, industry-based commodity to change the way they do things. But we changed the way those carcasses were taken apart and the way those muscles were merchandized. To the good, to the advantage, to the extent that they retain value to the producer and return value to the processor for the little bit of extra time it takes. And that fundamental shift in how the industry operates is something that absolutely would not have occurred had not the checkoff project been conceived, initiated, conducted and, in turn, put to work for the industry.” 
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Outcue: "...for this industry."
The muscle profiling research was completed in 2000, and marketing of new products based on its results started the following year.  Today there are numerous products in both retail and foodservice that can be traced back to this checkoff-funded effort.
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