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TOPIC #8
RELATIONSHIP BETWEEN NATIONAL, STATE PROGRAMS CRITICAL

With Dave Bateman, a producer from Oregon, Ill., and Beef Board Treasurer 

ANNCR:   Throughout its 20-year history, volunteers on the Cattlemen’s Beef Board and joint committees have spent a lot of brainpower determining where best to spend beef checkoff funds. Dave Bateman, a beef producer from the town of Oregon, Illinois, and treasurer of the Beef Board, says it’s always a back-and-forth proposition.  
BATEMAN: “It’s always an interesting tug of war to balance programs in what we need to deliver to the consumer –and to get the most bang for the buck with how we’re using producers’ dollars.” 

Cut #1
:16

Outcue: "...with producers’ dollars."
ANNCR:   Using the idea-generating power invested in the committee process is a good way of getting things started, Bateman says.
BATEMAN:  “The committee meetings are critical to providing direction for what program activities are going to take place. Certainly we have staff who help us, who provide us with information to make the decisions but all the decisions are made by the folks in the room, and the producers who are here and the folks at winter meeting and folks on the committees who make the decisions about how those dollars are going to be spent –and it’s ultimately decided by the Operating Committee of the Beef Board.” 
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Outcue: "...of the Beef Board."
ANNCR:     Bateman says there are no hidden agendas.

BATEMAN:   “This is not a dictatorship, it’s not run from the top down. Producers  direct the direction of programs. And this really works. It really works well.” 

Cut #3
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Outcue: "...really works well."
ANNCR:     The process is bottom up, not top down.

BATEMAN:   “There’s not someone at the top, pulling strings, there’s not a top-to-bottom agenda going on here. It all comes from producers who come to the committee meetings and say, ‘Hey, let’s try this.’” 
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Outcue: "...let’s try this."
ANNCR:      According to Bateman, producers can be pleased with their return on checkoff spending.

BATEMAN:   “You’re getting a lot of bang for your buck. I don’t know of anyplace in the world where we get people who work harder on our behalf than we do in this industry.” 
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Outcue: "...do in this industry."
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