BEEF CHECKOFF AUDIO NEWS  

“THE BEEF CHECKOFF TURNS 20” SERIES

TOPIC #5
DECIDING WHICH PROJECTS SHOULD RECEIVE CHECKOFF FUNDING
With Jay O’Brien. O’Brien is a rancher from Amarillo, Texas.  His term as Beef Board Chairman runs until the board’s annual meeting in January 2007.

ANNCR:   Deciding just what projects will be funded with beef checkoff dollars is no easy process – and it hasn’t been since the checkoff was established 20 years ago.  Jay O’Brien is the current chairman of the Cattlemen’s Beef Board, which administers the program.  He says volunteer committees, created when the checkoff started, gets the entire process off the ground.

O’BRIEN:   “The big thing to remember is that these ideas come from all these committees and all the representatives from the Federation of Beef Councils are on committees—the Cattlemen’s Beef Board producer members are on the committees, and they’re the ones that really get the ball rolling. The committee process, these joint committees, are at the heart of what makes it work.”
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Outcue: "...what makes it work."
ANNCR:    The Beef Promotion and Operating Committee, with members from the Beef Board and state beef councils, makes funding decisions from the committee recommendations.

O’BRIEN:   “The Operating Committee is the group that decides which of those ideas gets funded because we always have many more great ideas for promoting beef than we have dollars. Those dollars over 20 years have been depreciated by inflation so we don’t have the money to do what we once wanted to do. But we’re doing a good job because we have the foundation of those programs over 20 years.” 

Cut #2
:25

Outcue: "...programs of those 20 years."
ANNCR:     According to O’Brien, the make-up of the operating committee assures that no one group has the upper hand in the decision-making process. 

O’BRIEN:    “The Operating Committee is formed with 10 members from the State Beef Councils and 10 members from the CBB. This makes sure no one group gets control. You have to have two-thirds vote to get any idea passed, you have to have a consensus and that means people have to work together and indeed, they do. You don’t really realize who is representing what organization because everyone is representing the producers back home. Everyone is a beef producer.”
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Outcue: "...everyone is a beef producer."
ANNCR:    However, agreement isn’t necessarily a given among committee members, O’Brien says.

O’BRIEN:   “We’ll have two people who argue like crazy on one issue and on the next issue, they’re working together on a different idea. And it’s a healthy group — everyone becomes friends. Even though we have many split votes, they’re very seldom along the same lines. The group changes depending on what they’re voting on.” 
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Outcue: "...what they’re voting on."
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