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“THE BEEF CHECKOFF TURNS 20” SERIES

TOPIC #20
CHECKOFF PROGRAM HAS MATURED OVER THE YEARS

With Monte Reese, chief operating officer of the Cattlemen’s Beef Board
ANNCR:   While the checkoff’s mission to increase demand for beef hasn’t decreased over the past 20 years, the producers charged with leading the program have.  According to Monte Reese, chief operating officer for the Cattlemen’s Beef Board, each succeeding group of volunteer leaders has learned from past leaders. 
REESE:   “I think they’ve got a good feel now for what works well, what doesn’t work so well, as we’ve become smarter down through the years. The $1 per head assessment has remained the same over 20 years but I’m convinced that $1 is being invested more wisely today and it was originally simply because we’ve learned how to do a better job with checkoff dollars.” 
Cut #1
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Outcue: "...job with checkoff dollars."
ANNCR:   Reese says there’s a built-in system for turnover that assures that many producers are involved, and the ideas stay fresh.
REESE:   “There’s a term limit for beef board members. A beef board member is appointed to a three-year term,  so there’s constantly a turnover in the membership and that constantly brings new ideas, new critical thinking into the planning and budgeting process. I think that helps make the checkoff more of what the producers really want it to be.” 
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Outcue: "...producers want it to be."
ANNCR:   Dollars available are being spent wisely, Reese believes.
REESE:   “I think we’re more successful with that dollar today despite the pressures of inflation and the fact that it won’t buy as much in terms of advertising than in the early years. But that’s as it should be. That’s what the producers want.” 
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Outcue: "...that’s what producers want."
ANNCR:   Though it now has a 20-year history, that isn’t the focus of the checkoff today.
REESE:   “The theme is to look forward. We have a new long range plan, just approved in February of this year. It challenges us to continue to build beef demand domestically and in the international marketplace. And if we’re going to meet those challenges, we’re going to have to look at ways to improve the checkoff program and I’m confident that the producers who lead it are going to do that in the future.” 
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Outcue: "...do that in the future."
ANNCR:   Reese says even with the turnover and new projects, there’s still consistency and dependability built into the program.
REESE:  “The one thing that remains constant through the 20 years is that this program was designed to enhance demand for beef and profit opportunities for cattle producers. That has not changed and I don’t expect it to ever change. That’s the reason for the existence of this program.” 
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Outcue: "...existence of the program."
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The beef checkoff is administered by the Beef Board, with oversight provided by the U.S. Department of Agriculture. For more information, visit www.beefboard.org.  
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