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TOPIC #18
QUALITY ASSURANCE PROGRAM PROVIDES GUIDANCE FOR PRODUCERS

With Bill Mies, technical advisor to Beef Quality Assurance Program 

ANNCR:   Through the Beef Quality Assurance (BQA) Program, which is partially funded by the checkoff, beef producers are finding new ways to be part of the beef improvement process.  Bill Mies (Meese) has been a technical advisor to the program for more than 20 years.  He says it was the BQA program that helped establish all of the roles producers play in great beef. 
MIES:   “Early on, through this program, we came to understand through research that many things producers had routinely done to manage their cattle over the years have a profound effect on the final quality of the product. If producers know what the effect of a particular management practice is, then they can change it or alter it or improve it and then that gives a better final quality of product that we can present to the consumer.”
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Outcue: "...to the consumer."
ANNCR:   According to Mies, there are specific ways the program has generated producer response.
MIES:   “When we attacked the issue of injection site lesions, for example, in the butt ends of cattle, we took that information to the country and in a very short time producers responded and said, if that’s a problem we’ll change it. Nobody paid them, nobody gave them any extra money. They just did the right thing in order to improve the quality of the product.”
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Outcue: "...quality of the product."
ANNCR:  Though they do it because it’s the right thing to do, producers also realize the changes will impact their profitability.
MIES:   “Anytime the producer improves quality and we drive up demand in this country, and we have more people eating more product at a higher price, the price of calves goes up accordingly.” 
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Outcue: "...goes up accordingly."
ANNCR:  Mies says there would be no BQA program had the Beef Checkoff Program not come along 20 years ago.
MIES:   “We were constantly scrounging for the last dime to fund a bit of research money to answer some of the questions we needed to answer. We didn’t know where injection site lesions came from. It just so happened that the checkoff came along in 1986, right as we were looking at that problem and we got some research funded that defined where those problems came from. And we were able to jump on them quick and take care of them in a hurry.” 
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Outcue: "...of in a hurry."
ANNCR:  Mies has a message to those producers who have gotten on board the BQA effort.
MIES:   “Don’t stop learning. It’s not a one-shot deal, it’s a long, ongoing, for-the-life-of-your-business kind of program.” 
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Outcue: "...kind of a program."
According to Mies, because quality is an everyday concern, the BQA program is probably one of the most visible success stories producers have when it comes to the Beef Checkoff Program.
__________________
The Beef Checkoff Program is administered by the Beef Board, with oversight provided by the U.S. Department of Agriculture. For more information, visit www.beefboard.org . 
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