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TOPIC #16
COMMITTEES CRITICAL IN CHECKOFF PROGRAM FUNDING DECISIONS

With Ed Lord, Montana producer and member of the first Cattlemen’s Beef Board  
ANNCR:   When the first Cattlemen’s Beef Board Committee convened in 1986, members were proud, excited and eager to hear fellow cattlemen’s ideas on managing the long-awaited checkoff program. Ed Lord, a Montana producer who served on the first Beef Board, remembers the spirit of responsibility and cooperation.    

LORD:   “Obviously, we were all very excited but didn’t know exactly how our rules were going to evolve. I can remember very vividly our first meeting. It was such an opportunity to get together and meet leaders in the beef industry and get their perspective on how things should operate.” 
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Outcue: “…things should operate”
ANNCR:   Lord says the board represented a “meeting of the minds” of the finest cattlemen in the industry.   

LORD:   “You had many cattlemen’s affiliates past presidents, some top-flight Farm Bureau people, a lot of the veal people—just to name a few of the organizations involved. It was just a great cross-section.” 
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Outcue: “…great cross-section.”
ANNCR:   The checkoff’s future was now in the hands of the Beef Board, which was charged with implementing the law and allocating some $40 million in checkoff revenue. Realizing how challenging a task it would be to study and choose programs—and to allocate that kind of money—the board, led by its first president, Jo Ann Smith, initiated a critical review system.    

LORD:    “We obviously knew what the act and order said and of course, had a commitment to carry that out. There were differences of opinion on how that should be done, and done most efficiently. I have to give Jo Ann Smith a lot of the credit. She wanted to make everyone on the beef board feel like they were contributing. Therefore,  she inaugurated the committee system, whereby people chose to serve on committees where they thought they could offer some expertise and it worked out very well. She even had the concept, early on, of joint committees with what was the Beef Industry Council at that time, and that system has evolved into what we have today.”  
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Outcue: “… what we have today.”
______

The beef checkoff is administered by the Beef Board, which administers the program,  subject to USDA approval. For more information, visit www.beefboard.org 
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