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TOPIC #11
LONG RANGE PLAY WAS KEY TO CHECKOFF FOUNDATION
With Jim Mullins, from Corwith Iowa, member of original Long Range Planning Committee

ANNCR:     When in the 1990s the beef industry decided to put resources behind a Long Range Plan, it wasn’t well understood – or appreciated – by all.  But Jim Mullins, a cattle producer and feeder from Corwith, Iowa, and a member of the first Long Range Plan Committee, says the objective was simple.
MULLINS:   “We wanted to focus not only our dollar resources but our people resources and their efforts and ideas to better achieve the accomplishments that we were hoping the beef industry could have.” 
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Outcue: "...industry could have."
ANNCR:     Mullins is pleased with what the Long Range Planning Committee accomplished.
MULLINS:  “I think we’ve done pretty good. Maybe I had a little higher expectation of things we’d achieve than what we really did achieve—but maybe those weren’t realistic either. Maybe I was too idealistic in what I hoped would happen. But we have moved in that direction and focused industry efforts on what we’ve wanted to accomplish.” 
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Outcue: "...wanted to accomplish."
ANNCR:    In addition to being chairman of the National Live Stock and Meat Board in the 1980s, Mullins was chairman of the U.S. Meat Export Federation in the 1990s, and believes exports have been important in building the beef industry.  He acknowledges, though, that they shouldn’t draw the lion’s share of attention. 
MULLINS:    “The domestic market is by far the largest market. At one time we were up about 13 or 14 percent of our product was exported. I’m not exactly sure where we are today but still, even with that, you have to realize that you’re talking 80 to 90 percent is being used domestically.” 
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Outcue: "...being used domestically."
ANNCR:    Some exports are sometimes overlooked by U.S. producers.
MULLINS:    “The other thing that happens with the export market is that they use a lot of product we don’t use in this country. There are some offal products that we’d use only in dog food that they use for food and that brings the product a much higher value.” 
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Outcue: "...much higher value."
ANNCR:   Mullins says he hopes producers will look to the future on this 20th birthday of the Beef Checkoff Program.
MULLINS:   “Let’s not give up now. Now is the time to really get going. All we have done in 20 years is a really good foundation for what we have the capability of accomplishing down the road.”  
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Outcue: "...down the road."
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