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TOPIC #1

CBB “FIRST LADY” SAYS RESEARCH HELPED BUILD CHECKOFF FRAMEWORK   

With Jo Ann Smith, first chairman, Cattlemen’s Beef Board. 
ANNCR:   Before the beef checkoff got off the ground 20 years ago, leaders were doing their homework on the ingredients needed for a successful checkoff program. Jo Ann Smith, who served as first chairman of the Cattlemen’s Beef Board from 1986 to 1988, says a lot of valuable research came from other commodity programs. 
SMITH:    “We tried to look at those kinds of programs and see what was making them work or not work—and how we could build off that. I would cite the cotton checkoff because it had been very successful in turning consumer demand around from not using cotton, to using nylon or a synthetic, back to real cotton. We tried to look at the things that were making this program successful”
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Outcue: "...that program successful."
ANNCR:   Producers had specific requirements on how they wanted their checkoff to operate. 

SMITH:   “One was that everyone pay, they wanted it for $1 a head, they wanted the importers to pay as well, they did not want a refund. And those kinds of issues were things they said –‘This is what we want—now go get it passed through Congress.’” 
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Outcue: "...passed through Congress."
ANNCR:     Producers also had expectations about the efforts their money would buy.  

SMITH:   “Producers wanted to see the positives about their product on television, they wanted to communicate with the consumer, they wanted to see it in magazines and they wanted it to address the export market. There were some key ideas in that producer’s mind that he wanted his money going for.”   
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Outcue: "...money going for."
ANNCR:     The beef checkoff earns a passing grade over the years in Smith’s book.

SMITH:       “I think I’d have to give it very high marks. Obviously we are currently experiencing a strong demand factor and we’ve increased beef demand 25 percent. 

Now we know the checkoff program isn’t the only thing but certainly that education to the consumer has played a big role in helping them understand that we can eat beef.” 
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Outcue: "...we can eat beef."
Smith’s son, Marty, now operates the family’s cattle business in North Central Florida.  
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The Beef Checkoff Program is administered by the Cattlemen’s Beef Board, with oversight provided by the U.S. Department of Agriculture. For more information, visit www.beefboard.org. 
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