BEEF CHECKOFF AUDIO NEWS 

“THE BEEF CHECKOFF TURNS 20” SERIES  

TOPIC #19
HOW MARKET FORCES SHAPED THE BEEF CHECKOFF    

With John Huston, former vice president/secretary, Beef Industry Council (1969-1980); president, National Live Stock and Meat Board (1980-1996; NCBA consumer marketing (1996 to present)  

ANNCR:   According to long-time beef industry leader John Huston, the beef checkoff’s roots go back to the early 1920s. 
HUSTON:   “The development of the beef checkoff in the U.S. has really been a continuum. The first phase was in the early 1920s, with the first volunteer program. Phase 2 really came in the early 1950s, when the state beef councils began to form. By the time we got to phase 3, we had about 28 state beef councils, most of them operating under the authority of state legislation. Phase 3 was the uniform national checkoff with federal enabling legislation.” 
Cut #1
:25 

Outcue: "…enabling legislation.” 
ANNCR:   While the second checkoff referendum failed to get the required votes for passage, checkoff developers listened more closely to producers.  

HUSTON:   “So the industry went to work, pooling money, to commission the work of Doan Agriculture Services to do a referendum of cattlemen and dairy producers. 84 percent of them said yes, we want a national market development, promotion, research and education program.”  
Cut #2
:26

Outcue: "...research education program.”  
ANNCR:  The beef checkoff was born at a critical time, as the 1970s brought inflation, a national beef boycott and widespread consumer health advice that called for eating less red meat.  

HUSTON:  “In 1973, there was national beef boycott. We were coming into a time of increasing inflation and consumer activists used beef as a symbol of inflation. And the headline news was always the high meat prices and the beef boycott.” 

Cut #3
:25  

Outcue: "...and the beef boycott.” 
ANNCR:  The beef industry began to ask itself hard questions about the effectiveness of its own marketing strategies through the 1970s.   

HUSTON:   “Texas cattle feeders really picked up the issue and asked the question, ‘Is the beef industry doing enough to communicate—do we need to put more dollars into market development and consumer communications?’” 

Cut #4: 4:00               Outcue: “…and consumer communications.” 

ANNCR:   After 20 years, the checkoff has made a difference, Huston says. 

HUSTON:  There’s no question about it, it has been a catalyst in the market. No one is suggesting that the checkoff alone is responsible for the increase in beef demand, but it’s a very important factor in the total mix.” 

Cut#5  4 : 25                  Outcue:   “…in the total mix.” 
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The Beef Checkoff Program is administered by the Cattlemen’s Beef Board, with oversight provided by the U.S. Department of Agriculture. For more information, visit www.beefboard.org. 
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