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Call to Order

Chairman Charles Miller called the meeting to order at 7:35 a.m.  Chairman Miller thanked subcommittee member Pat Blum for the excellent organization of the 2005 National Beef Cook-Off which was held in September in Rapid City, SD.
Agenda

Neil Kayser moved and Dianne Kirkbride seconded approval of the agenda.  Motion passed.

Minutes


Dan Peterson moved and Lucinda Williams seconded approval of the minutes of the July 27, 2005, meeting as mailed.  Motion passed.

Summer Meeting Evaluations


The subcommittee reviewed and discussed the summary of evaluations from the summer meeting in Denver.  The overall results were positive.  
Status of Administration Subcommittee Recommendations to the Executive Committee

a.  Review of FY 2006 Detailed Administration Budget

Tom Ramey indicated the Executive Committee accepted the Administration Subcommittee’s recommendation for reducing the administration budget to $2,065,000 for FY 2006.  He then reviewed the detailed administration budget for FY 2006.  He explained that CBB’s administration expenses are limited to five percent of CBB’s total projected revenues (the FY 2006 budget was set at 4.55% of projected revenues) and that no changes in the detailed administration budget components were needed at this time.  
b.  Beef Board Fund Balance Reserve


Mr. Ramey reported that the Beef Board Executive Committee recommended a reduction in the fund balance reserve to $3,000,000 and that the Beef Board approved this reduction at the summer meeting.  The $2 million reduction in the reserve was added to the CBB program budget for FY 2006.

c.  Beef Board Update Session


CBB Vice Chairman, Jay O’Brien, reported that, as recommended to the Executive Committee at its summer meeting, the Update Session would be made more meaningful and three separate sessions (CBB, Federation, and Policy) would be held prior to the Joint Board Session during the winter meeting.  


The subcommittee recommended to the Executive Committee, the need to stress the importance to CBB members of their role in the committee structure and meetings and the importance of their response to the post-convention surveys.  The subcommittee also encouraged CBB staff to coordinate meeting evaluation results with the Federation of State Beef Councils and NCBA.  


Jay O’Brien thanked Nelson Curry for his years of leadership and dedication to the Beef Board.

Jerry King moved and Dianne Kirkbride seconded to recommend to the Executive Committee that a welcome letter from the Beef Board Chairman, inviting all registered attendees to attend any and/or all committee meetings and other meetings, be included in the meeting registration mailing.  Motion passed.


d. Dissemination of Meeting Information


CBB Communications Manager, Diane Henderson, reported on the creation of the CBB Blog at www.beefboardmeeting.com.  The Blog was created, at the request of the subcommittee, to offer producers ready access to agendas for checkoff meetings and reports from those meetings as quickly as possible after each meeting ends, as well as minutes of the last meeting of the joint committees.  A reply option will be included with each agenda or meeting report, so producers who were not able to attend the convention have an opportunity to send messages to Beef Board leaders or committee representatives immediately before, during and after the meeting.  

Update on Legal Issues

Wayne Watkinson reported that the Charter Case in Montana had been dismissed with prejudice and discussions were ongoing between LMA, CBB, and the Department of Justice on the LMA case.  
He also reported CBB was responding to an FOIA request in an importer case in the Court of International Trade that was being handled by USDA and the Department of Justice.
Adjourn


Neil Kayser moved and Pat Blum seconded a motion to adjourn.  Motion passed.  The meeting adjourned at 9:00 a.m.
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