Draft Minutes

Joint Evaluation Advisory Committee Meeting

The Timbers Hotel
November 27, 2007

Aurora, Colorado

Members Present

Carl Crabtree, Chairman


Dick Nock

Alan Albright, Vice Chairman

Hal Phillips

Homer Buell, Vice Chairman


Joe Tugaw

Dave Bateman




Craig Uden

Jon Kirkbride




Helen Wiese

Laurie Lickley




Lucinda Williams

Staff Present

Rick Husted




Rich Otley

John Lundeen




Tom Ramey

Call to Order

Chairman Crabtree called the meeting to order at 8:03 a.m.

Approval of Agenda

Alan Albright moved and Dave Bateman seconded a motion to add a discussion of a proposal by the Hale Group as agenda item 5c and move the existing 5c agenda item to 7 and to approve the amended agenda.  Motion passed.
Approval of Minutes of July 17, 2007 Meeting

Hal Phillips moved and Lucinda Williams seconded a motion to approve the minutes of the July 17, 2007 meeting as mailed.  Motion passed.
Comments from the Committee Chairman

Chairman Crabtree set the tone for the meeting by leading a discussion about planning and evaluation that focused on:

1. The four goals of the Industry Long Range Plan (LRP)

2. The annual strategic objectives designed to achieve the goals of the LRP

3. The FY 2008 Authorization Requests and the tactics which are created to help achieve the strategic objectives 

4. The need for more measurability at the strategic objective level

Chairman Crabtree then indicated that several presentations would be made about possible ideas and ways to improve overall measurability of checkoff-funded work and which, if any, should receive funding consideration.
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Improving the Strategic Measurement of Checkoff-Funded Projects
Rich Otley presented examples of how we are moving toward more strategic evaluation of all checkoff-funded work:

1. Focusing on all four of the suggested results in the Industry Long Range Plan

2. Adding more measurability to the existing strategic objectives

3. Development of the Consumer Satisfaction Index

4. Improvements to the Beef Demand Index:


a. The use of All-Fresh beef data

b. An analysis of the demand shifts for major primals

c. Inclusion of the value-per-head in the Index data

Possible Study of Beef Demand Determinants
Dr. James Mintert, Kansas State University, discussed the results of a study of beef demand determinants that was done for the Evaluation Committee in 2000.  He also outlined what would be involved in the study over again.
Hale Group Proposal
Tom Ramey opened a dialogue about measuring checkoff-funded work on a more strategic basis, which led to a discussion of a proposal submitted by Bob Ludwig of the Hale Group regarding possible ways to accomplish the task of strategic measurement.
Possible Improvements to the Beef Demand Index
Based on the May meeting of the Beef Demand Study Group, John Lundeen, Executive Director of Market Research with the National Cattlemen’s Beef Association, made a presentation of several possible enhancements that could be made to the Beef Demand Index:
1. An update on elasticity

2. Do we include foodservice in the Index?

3. Should we determine impact of price on competing proteins?

4. Should the 1999 research done by John Marsh be updated?

Open Discussion of the Proposals

Hal Phillips moved and Alan Albright seconded a motion to approve the Kansas State proposal for $75,000 ($50,000 from the evaluation budget) contingent upon obtaining a minimum of $25,000 from state beef councils by March 1, 2008.  Motion failed.
Homer Buell moved and Alan Albright seconded a motion to fund the Kansas State proposal at $70,000 with the understanding that the committee would approach all state beef councils to acquire additional funding.  Also, hire the Hale Group for up to $10,000 in expenses.  Motion passed.
Hal Phillips moved and Lucinda Williams seconded a motion that a proposal be presented at the next Evaluation Committee meeting, including how much it would cost to update John Marsch’s 1999 data on the demand impact and slaughter cattle price 
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numbers.  Motion passed.  John Lundeen will report to the committee at the February 2008 meeting in Reno, Nevada.
Report on the FY 2007 Evaluation Final Report

Rich Otley reported that work is moving toward completion of the FY 2007 Final Evaluation Report.  This year’s book will attempt to focus more on the strategic objectives and how the checkoff-funded projects are working to accomplish the objectives.
Policy members of the committee requested a cost estimate at the next meeting for an audit (with Policy side dollars) of the work in the National Cattlemen’s Beef Association office in Washington, D.C.
Lucinda Williams noted that the use of scanner data in the calculation of the Beef Demand Index is something that we will need to seriously consider in the future.

Adjourn
Chairman Crabtree adjourned the meeting at 1:45 p.m.
