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Call to Order
Chairman Ken Stielow called the meeting to order at 1:05 p.m. and asked for self-introductions.
Members present:


Ken Stielow, Chairman
Gary Voogt, Vice Chairman



Dave Bateman
David Dick 

Carl Crabtree
Laurie Lickley

Jack Cowley
Brian Healey

Dan Dierschke
Bill Jackson

Glenn Eberly
Sid Sumner

Merrill Karlen
Craig Uden

Neil Kayser
Helen Wiese

Don Stewart
Jim Wilson

Lucinda Williams

Members Absent:

Alan Albright
Guests present:


Laurie Bryant, CBB
Kenneth Payne, USDA/AMS

Virginia Coelho, CBB
John Queen, NCBA

Dennis Erpelding, USMEF
Mark Riechers, CBB

Tom Jones, CBB
Richard Rossier, Legal Counsel

Kristy Lage, ANCW
Craig Shackelford, USDA/AMS

Charles Miller, CBB
Fita Witte, ANCW 

Luisa Munsee, NCBA
JB Wilson

Jay O’Brien, CBB

Staff present:


Sharee Atchison, NLPA 
Rick Husted, NCBA

Steve Barratt, CBB
Kory Lee, NCBA


Cheri Delgado, CBB
Paige Miller, NCBA


Tim Downey, NCBA
Rich Otley, CBB

Kim Essex, NCBA
Tracey Orsburn, NLPA


Kendal Frazier, NCBA
Tom Ramey, CBB

Ashby Green, NCBA
Monte Reese, CBB

Lynn Heinze, USMEF
Terry Stokes, NCBA


Mark Thomas, NCBA
Scott Stuart, NLPA


Diane Henderson, CBB
Mary Young, NCBA
Quorum Established

Chairman Stielow declared a quorum was present to conduct business.

Agenda Approved

David Dick moved and Jim Wilson seconded approval of the meeting agenda as adjusted.  Motion passed.
Minutes Approved

Lucinda Williams moved and Don Stewart seconded approval of the September 13-14, 2006 minutes.  Motion passed.

Seating of Newly-Elected Members

Chairman Stielow welcomed the following ten new Operating Committee members:


CBB Members
Federation Members

Jack Cowley, CA
Brian Healey, OK


Dan Dierschke, TX
Bill Jackson, CA


Glenn Eberly, PA
Sid Sumner, FL


Merrill Karlen, SD
Craig Uden, NE


Neil Kayser, WA
Helen Weise, IA






Orientation, Committee Procedures, and Fiduciary Responsibilities
Monte Reese reviewed Operating Committee rules and procedures.  Richard Rossier reviewed the fiduciary duties, highlighting the statutory ban on use of funds to influence government activity and the conflict of interest policy. 

Tom Ramey outlined the current budget development process.     

Jay O' Brien presented a proposal for a new planning and budget development process intended to improve the development and use of priorities in developing the annual budget.  Discussion.
Mr. Ramey reviewed the Authorization Request (AR) format and the information to be included in each AR submitted.  He then reviewed the Food Service P-05-2007 AR pointing out a proposed change in emphasis between two tactics within the same strategy.  While this change does not require Committee approval, staff felt they should report the change due to the large dollar amount.
Mr. Reese outlined special procedures to be followed at the September Operating Committee meeting to assure that the schedule allowed for fair consideration of proposals from all potential contractors.
Kenny Payne, Branch Chief, Marketing Programs, Livestock and Seed Program at USDA, presented USDA’s perspectives and reviewed the Act & Order. 
Immediate past chairman Jay O’Brien offered his perspective on achieving effectiveness as an Operating Committee member. 

Financial Report

Neil Kayser, CBB Secretary/Treasurer, presented the Beef Board’s financial statements for the period ending February 2007.  He reported that domestic assessments were down 2 percent and import assessments were down 18 percent.
Evaluation Update
Evaluation Committee Chair Carl Crabtree introduced Rich Otley to present results on the Beef Demand Index.  Mr. Otley reported that the demand index had decreased 6 percent from 2006.  He also discussed the recent formation of a second Beef Demand Study Group to seek methods of making the index more relevant.
Diane Henderson, CBB Communications Manager, reported on the latest producer attitude survey results which indicated that approval for the beef checkoff remained strong at 71 percent.
Bob Ludwig, from the Hale Group, who had conducted an audit of the evaluation process, discussed methods of more effectively using evaluations in the planning and budget development process.  
Presentation of Amended Authorization Request

Rick Husted, Mark Thomas, Paige Miller, and Kim Essex, all from NCBA, presented a request to amend Consumer Advertising AR P-01-2007 from the originally approved singular advertising campaign to a split advertising campaign between enjoyment and nutrition messages.
Review Program Planning Process and Priorities
Rick Husted, NCBA, discussed the annual program planning process.

Joint Committee priorities and reports were given by the following:

Global Consumer Marketing Group—Mark Thomas, NCBA

International Markets Committee—Lynn Heinze, USMEF

Research & Knowledge Management Group—Bo Reagan, NCBA
Public Opinion & Issues Management Group—Kendal Frazier, NCBA

Producer Education—Ashby Green, NCBA

Producer Communications—Diane Henderson, CBB

Meeting recessed for the evening at 6:00 p.m.

Thursday, March 16, 2006
Meeting reconvened at 8:05 a.m. 

Action on Amended Authorization Request

Jim Wilson moved and Jack Cowley seconded a motion to approve the amendment of P-01-2007 as presented. Discussion.  Motion passed.

International Market Access Update
Phil Seng, USMEF, updated the committee on foreign market access issues.
Progress Reports
Kendal Frazier presented a video addressing beef safety from the Today Show which aired March 3, 2007 at 7:35 a.m.  Mr. Frazier reported that it was viewed by an estimated 9 million people, and was the most viewed clip on the Today Show web site for three days.

Chairman Stielow indicated that progress reports were printed in the book and asked the committee members if they had any questions.

The committee asked staff for a reference list of available web sites funded by the beef checkoff.   Rick Husted offered to assemble the list.


Other Business

Chairman Stielow asked for discussion on the date of the next Operating Committee.  The regularly scheduled June meeting would be moved to May if the proposed planning and budget development process was accepted.  Discussion.
Don Stewart moved and Lucinda Williams seconded a motion to move the June Operating Committee to the week of May 14th, 2007.  Motion passed.
David Dick moved and Don Stewart seconded a motion to suspend the Operating Committee rules to discuss proposed changes to the budget process.  Motion passed.  Discussion.  No specific action was taken regarding the proposed changes.
David Dick moved and Don Stewart seconded a motion to adjourn.  Motion passed.

Adjourn

The meeting adjourned at 10:05 a.m.
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