MINUTES
Joint Issues Management Subcommittee
2008 Cattle Industry Annual Convention

Reno, Nevada
Friday, February 8, 2008

Subcommittee members attending: Austin Brown III, Jim Collins, O.D. Cope, Mark Cowan, Carlyle W. Currier, Clifford Dance, James H. Ekker, Lori Fink, Leon James, Jamie King, Terry Menlove, Dianne Sites, Sharon Spenrath, Mike Stahly, Jim Steinbeisser, Julia Wickard and Bill Zimmerman (proxy).
Staff attending: NCBA – Rick McCarty, Jacque Matsen, Audrey Monroe and Jennifer Stolp.
Guests attending: Glenn Brand, Beef Information Centre; David Dick, Joint Public Opinion & Issues Management Group Vice Chair; Vern France, Idaho; Laurie Lickley, Joint Information Committee Vice-Chair; Jackie Madill, Washington State Beef Commission; Misty Martin, Texas Beef Council; Jay O’Brian, Joint Public Opinion & Issues Management Group Chair; Alyssa Sundell, Iowa; and Lucinda Williams, Joint Information Committee Chair.
1. Call to Order

a. Subcommittee Chairman Austin Brown called the meeting of the Joint Issues Management Subcommittee to order at approximately 12:20 p.m. PT on Friday, Feb. 8, 2008, and welcomed all attendees. The members and guests present introduced themselves to the group. Subcommittee members also shared the most important issues in their respective states. 

Austin reviewed the meeting purpose and objectives of the subcommittee: to review FY 2007 issues management program results, share plans and updates for FY 2008 programs to-date and discuss planning factors affecting FY 2009 programs as they apply to the Beef Industry Long Range Plan. He also reminded attendees the Joint Issues Management Subcommittee is made up of representatives from the NCBA Policy Division, the NCBA Federation of State Beef Councils and the Cattlemen’s Beef Board. 
b. Austin asked for any changes to the July 2007 Cattle Industry Summer Conference meeting minutes. Hearing no changes, he called for a motion to approve the minutes. Subcommittee member Sharon Spenrath motioned for approval, Lori Fink seconded the motion and it passed by voice vote. 

c. Final agendas for the meeting were distributed to subcommittee members. Austin called for approval of the meeting agenda, subcommittee member Dianne Sites motioned for approval, Clifford Dance seconded and the agenda was approved as presented by voice vote. 

2. Program update
Vice Chairman Jim Steinbeisser introduced the program updates. Jacque Matsen, Jennifer Stolp and Audrey Monroe updated Subcommittee members on the beef issues management program. 
Jacque Matsen highlighted findings from public opinion research about consumer safety concerns and consumer cooking habits. Jacque also reported on consumer perceptions of greenhouse gas emissions, noting that 29 percent of respondents to a Checkoff-funded survey said “cattle raising” was a significant source of greenhouse gas emissions. The survey also found 32 percent of consumers said they are likely to cut back on beef consumption to reduce their greenhouse gas emissions. 
Jennifer Stolp discussed the results of tracking and analyzing beef issues appearing in the traditional media and online. She reported that beef industry coverage in traditional media is increasing in the areas of environment and safety. Jennifer highlighted the daily Beef Issues Buzz Reports that provide updates gathered from the online and traditional media environments to strategy team members and other interested program staff via e-mail distribution lists and to state partners via the State Extranet. She also shared that the bi-monthly publication, Issues Update, continues to be popular with readers and that the team will use the results of the 2007 readership survey to ensure the publication continues to meat reader needs. 

Audrey Monroe highlighted the communication tools issues management uses to respond to media on a national level and to support state response efforts, including letters-to-the-editor, Beef Issue Advisories, Beef Issue FYIs and media- and consumer-friendly fact sheets. She also updated the subcommittee on the team’s work surrounding effectively communicating the industry’s use of growth promotant technology, which has included new and updated fact sheets and commissioning a third-party white paper. 

Jennifer reported about the team’s online tactics to balance the Internet environment for beef, including updates to BeefMyths.org and BeefFromPastureToPlate.org. She shared audio of a South Dakota radio station interview with Chairman Austin Brown, who talked about the value of the Checkoff-funded Beef – From Pasture to Plate Web site. She also highlighted former Beef Ambassador blogs ChewingTheCud.org and BeefMatters.com and shared plans for the new Beef Ambassador blog, RaisingTheSteaks.com. 

Audrey updated the subcommittee about significant changes to the BSEInfo.org Web site, including a new design and new, peer-reviewed content for the Scientific Resource section. Audrey highlighted the caliber of a nine-expert panel of content reviewers for the Scientific Resource. Reviewers included specialists in the fields of veterinary medicine, prion and protein studies, neuropathology and disease surveillance. She reported the new Web site and new content, will be “live” at BSEInfo.org before the nest subcommittee meeting.
Jacque discussed the team’s work in preparing for the release of the World Cancer Research Fund’s 2007 report about diet and cancer, which included Web site content, online and traditional media monitoring and significant response efforts. She also shared details about the Foot and Mouth Disease (FMD) State Workbook, which was released during the convention at a workshop for state partners. 
3. Long Range Plan priorities review

Chairman Austin Brown asked subcommittee members to refer to the Long Range Plan in their committee notebooks. He reminded the subcommittee that the Long Range Plan goal is to “mobilize all U.S. cattle and beef industry participants to prosper amid growing competition by solidifying U.S. beef’s position as the world’s most preferred protein.” He then reminded the subcommittee that they previously determined the Joint Issues Management Subcommittee contributes to all four priorities within the Long Range Plan, but can make the greatest contribution to the areas “Creating Growth in Consumer Markets” and “Creating Sustainability through a favorable U.S. Business Climate.” 

Austin informed subcommittee members that staff used the direction provided by the subcommittee to develop an issues management plan of work that supports those priorities and helps the industry reach the 2010 goals outlined in the Long Range Plan. 

4. FY 2009 planning factors discussion

Chairman Austin Brown reminded the subcommittee about the presentation of planning factors outlined in the Joint Information Committee meeting. He explained that the purpose of the planning exercise is to provide direction for FY 2009 issues management programs based on the Long Range Plan goals and challenges like decreasing resources. 
Jacque Matsen reviewed the 12 planning factors that were previously identified by the Joint Issues Management Subcommittee leadership as areas that issues management could address. The factors were described again for subcommittee members, and examples of each were provided. 

Following the review of the 12 planning factors, the Joint Issues Management Subcommittee discussed the factors and asked questions to clarify some areas. Austin reminded the subcommittee to consider for each planning factor: 1) Can and should the Joint Issues Management Subcommittee realistically address?; and 2) If addressed, would it positively affect Long Range Plan goals? Austin reminded subcommittee members to vote for factors that meet both of these criteria.

Vice Chairman Jim Steinbeisser encouraged subcommittee members to reference their handouts and notes from the Joint Information Committee meeting while completing the exercise. He also reminded the subcommittee that the factors garnering the most votes would be the factors that staff move forward with and develop programs against. 

Following the voting exercise, subcommittee members discussed the factors, their ranking by votes and any concerns they had about the final ranking. Several members noted, if given additional votes, they would have also voted for the Dietary Guidelines planning factor. 
Following discussion, Clifford Dance moved to approve the planning factors as ranked by votes from most to least important for the Joint Issues Management Subcommittee. Mike Stahly seconded and the motion was approved by voice vote. The final votes and ranking approved by the subcommittee were: 
1. Beef Safety – Consumer Confidence (18 votes)
2. Tie between Power of the Internet and Greening of the Population (16 votes each) 
4. 
Factory Farming (12 votes)
5. 
Outside Forces Driving Change (9 votes)
6. 
Cancer (8 votes)
7. 
Critical safety Knowledge Gaps (4 votes)
8. 
Natural/Organic/Grass-fed (3 votes)
9. 
Dietary Guidelines (2 votes)
10. 
Tie between Trust Expectations and Production and Health (1 vote each)
12. 
Price (0 votes)
5. Other business

Jacque Matsen informed the subcommittee of a Request for Proposal (RFP) process issues management initiated in January to invite new public relations firms to submit proposals for helping the team execute FY 2008 issues management work. Jacque explained that Daryl Owen, Joint Public Relations Subcommittee Vice-Chair, would be helping with the RFP process, and the subcommittee would be informed about the selected firm. Jacque answered subcommittee member questions about the RFP process.  

6. Issues roundtable: Current issues of interest to subcommittee members

Vice Chairman Jim Steinbeisser introduced the issues roundtable, encouraging subcommittee members to participate in discussion about current issues. The discussion started with subcommittee member suggestion that an interactive meat case or meat labels could allow consumer access to Web sites with cooking tips or production facts. The group also discussed the recently released Humane Society of the United States video of a Chino, Calif. meatpacking plant where cattle were treated inhumanely. The subcommittee members stressed a need to collaborate with the dairy industry to apply Beef Quality Assurance program principles throughout the cattle and beef production chain. 

The subcommittee also discussed animal welfare as a whole, agreeing the bad deeds of few reflect on the entire industry and that animals must be given the best possible care. They also discussed proposed and pending legislation about animal welfare, and suggested ways to promote the good animal handling practiced by the majority of industry members rather than playing defense on this issue.
The subcommittee thought YouTube and MySpace would be great venues for addressing “factory farming” and other issues on the Web. The value of organizations like the Center for Consumer Freedom, which serves as the food industry’s activists, also was discussed. The subcommittee stressed the importance of keeping public health authorities, like those at the Centers for Disease Control and Prevention (CDC), informed about the facts behind beef production. Similar type presentations like one given to CDC in January 2007 with the support of the issues management and safety public relations teams and the Georgia Beef Council could be beneficial to other important consumer influencer audiences.  
7. Adjourn to Joint Information Committee meeting

Following the roundtable discussion, Chairman Austin Brown asked for other business to be brought forward. There being none, he adjourned this meeting of the Joint Issues Management Subcommittee by Chairman Approval at approximately 3 p.m. PT. 

