Chairman Crabtree’s Remarks to the Joint Board Meeting
Saturday, February 9, 2008

Reno, Nevada

Thank you Mr. Chairman.  Good morning everyone.

The Joint Evaluation Advisory Committee met on Wednesday 
night.  The business of our meeting included:

A. A report on evaluation of the Public Policy work in 

NCBA’s Washington, D.C. office

B. Evaluating checkoff-funded work from a more strategic 



perspective.  The committee continues to discover 

the best way to approach this new, innovative 

approach to evaluation

C. Dr. James Mintert updated the progress of the new Beef 



Demand Determinant study which will help us 



direct efforts towards achieving our goal of 



increasing  demand by 10% by the end of 2010.  We

 will have preliminary results of the study in 

November.


Dr. Mintert also said that demand for beef increased 



about 1% between 2007 and 2006.

D. The committee voted to conduct Project Evaluation 



Audits on the following  FY 2007 projects:

1. The World Cancer Report

2. The Youth Education Authorization Request

Mr. Chairman, this concludes my report.
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Call to Order

Chairman Crabtree called the meeting to order at 6:40 p.m.

Approval of Agenda

Hal Phillips moved and Laurie Lickley seconded a motion to approve the agenda with the amendment that item 6, the presentation of the Public Policy discussion, should be moved to item 5.  Motion passed.

Approval of the Minutes of the November 27, 2007 meeting

Homer Buell moved and Lucinda Williams seconded a motion to approve the minutes of the last meeting with the following clarification: on page 2 (under Possible Study of Beef Demand Determinants), in the last line, add the word “doing” between the words “in” and “the”.  Motion passed.
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Public Policy Presentation – Jay Truitt
Jay Truitt reported that the management structure of the Washington D.C. office, with twelve staff members, is much flatter than in previous years.  Employees today are required to multi-task issues, which last year totaled 48 issues.  Jay presented to the committee an evaluation of “Waters of the U.S.” legislation, which included cases involving SWANCC v. Army Corps of Engineers and Rapanos v. United States.  Hal Phillips moved and Craig Uden seconded a motion to accept the Public Policy report.

Motion passed.

Dave Batemam moved and Jon Kirkbride seconded a motion to amend the agenda by moving item #7 to item #5.  Motion passed.
Presentation on the Meeting with Bob Ludwig of The Hale Group - Chairman Crabtree and Rick Husted

Chairman Crabtree gave the committee background information on the January 11, 2008, meeting at which Bob Ludwig was asked to provide alternative methods for conducting evaluations from a more strategic perspective.

Rick Husted, NCBA COO, discussed Mr. Ludwig’s idea of how to prioritize planning factors based on the impact they might have on the goals of the Long Range Plan (LRP) and the influence we may have over those factors.  Mr. Husted also told the committee that he presented this concept to producer leaders in January and that the concept will be used by program committees to set planning priorities for FY 2009 when the committees meet in Reno.  In addition, he discussed the coming possibility to consider altering the present committee structure to better reflect the stated purposes of the LRP.  Homer Buell moved and Laurie Lickley seconded a motion to recommend the CBB/NCBA officers select a group of six people who would determine if there is any value in the idea of a better committee structure and/or a better way to spend checkoff dollars more effectively.  Motion failed.
Update of the Beef Demand Index and the Beef Demand Determinant Study – Dr. James Mintert

Dr. James Mintert of Kansas State University indicated that using the existing USDA Choice retail data, the Beef Demand Index increased .9% between 2006 and 2007.  Using the new All Fresh data, the index increased .2%.  Dr. Mintert also reported that he is in the process of completing the demand model for the new Beef Demand Determinant Study and preliminary data from the new study should be available in November 2008.  The final study will be delivered prior to the 2009 winter meeting in Phoenix, Arizona.

Update on FY 2007 Evaluation Report and Possible Project Evaluation Audit Candidates – Rich Otley

Rich Otley discussed the completed FY 2007 Evaluation Report with the committee.  He made the following recommendations for Project Evaluation Audits for FY 2007:
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      1.  Checkoff-funded websites.

2.  Checkoff-funded projects related to the World Cancer Report (Managed by the National Cattlemen’s Beef Association).
3.  The three Authorization Requests managed by the Meat Importers Council 

of America in the Northeast: P-02-2007 Northeast & Northern Virginia Retail 
Marketing, P-03-2007 Northeast & Northern Virginia Foodservice and 
CI-03-2007, Northeast & Northern Virginia Public Relations.
Committee members added the following projects for consideration:
      4.  Veal Issues Management and Veal Quality Assurance portions of 
                  II-02-2007 and II-01-2007 (Managed by the American Veal Association)
5. CI-05-2007 Youth Education (Managed by the National Cattlemen’s Beef
                  Association)

6. Beef Safety – E. Coli (all projects)
Alan Albright moved and Hal Phillips seconded a motion to conduct a Project Evaluation Audit of the World Cancer Report.  Motion passed.

Dave Bateman moved and Alan Albright seconded a motion to conduct a Project Evaluation Audit of the three Northeast ARs.  Motion failed.

Laurie Lickley moved and Lucinda Williams seconded a motion to conduct a Project Evaluation Audit on Youth Education.  Motion passed.

Rich Otley informed the committee that state beef councils had pledged $26,000 for the Beef Demand Determinant Study which leaves approximately $33,000 available to conduct Project Evaluation Audits.  Hal Phillips moved and Craig Uden seconded a motion that based on presently available funds, the World Cancer Report Project Evaluation Audit should be the first one to be conducted.  Motion passed.
Adjourn
Chairman Crabtree adjourned the meeting at 9:17 p.m.
