Draft Minutes

Joint Evaluation Advisory Committee

Opryland Hotel

Nashville, Tennessee

January 31, 2007

Members Present

Robert Fountain, Chairman

Carl Crabtree

Joe Tugaw, Vice Chairman

Bill Donald

Alan Albright



Jennifer Houston

Dave Bateman



Laurie Lickley

Homer Buell



Nancy Thomas

Members Absent

Bob Rolston, Vice Chairman

Guests

Jim Almond



Leigh Ann Gullion
Jeff Clausen



Jay O’Brien

Virginia Coelho


Ken Stielow
Bo Donegan
Staff Present
JoDee George



Rich Otley
Ron Glaser



Monte Reese
Jim Henger



Ryan Ruppert
Susan Lambert


Melissa Tessitore
Julie Miller



Daren Williams
Michele P. Murray



Call to Order

Chairman Fountain called the meeting to order at 6:55 p.m. and asked for self-introductions from the audience.

Approval of Agenda

Chairman Fountain indicated that Ryan Ruppert had asked to have his presentation moved to the first thing on the agenda, since he is in charge of a booth at the Trade Show this evening.  Dave Bateman moved and Carl Crabtree seconded a motion to amend and approve the agenda.  The agenda as amended was approved.
Approval of Minutes of November 8 Meeting and November 29, 2006 Conference Call

Carl Crabtree moved and Homer Buell seconded a motion to approve the minutes of both meetings.  Motion passed.
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Update on Beef Quality Assurance (BQA) Project Evaluation Audit – Ryan Ruppert
Mr. Ruppert indicated that a new Strategic Plan for BQA has been developed as a result of the Project Evaluation Audit.  Tactics will be added to the plan in April, and shown to the BQA State Coordinators at their meeting in June and presented to the Producer Education Committee at the Summer Meeting for their approval and implementation.
Presentation of the Public Policy Evaluation Report
No one from the National Cattlemen’s Beef Association’s (NCBA) Washington D.C. office attended the meeting.  Evaluation staff will investigate why no one was there to give a report.  Post meeting note:  Vice Chairman Joe Tugaw spoke with Jay Truitt of NCBA’s Washington office who said he “forgot” to come to the Evaluation Committee meeting.  Mr. Truitt also promised Mr. Otley that he would attend the Evaluation Committee meeting in April and present the Public Policy Evaluation Report.
Update on Retail Market Manager’s Project Evaluation Audit – Jim Henger
Mr. Henger made the following comments:

   +  Retail Market Managers are now called Key Account Managers (KAM) to better 

reflect the work they do – there are also now four of them on staff at NCBA.  All 

of the job descriptions have been updated and rewritten
   +  In the past, the KAM’s called on the top 25 retailers in the country.  That list has 


now been expanded to the top 57 and staff is in the process of prioritizing the list
   +  The KAM’s are also spending more time training state staff (through regional 


meetings) to better equip them to call on smaller retail chains
   +  A new survey of state beef councils will seek feedback on how these programs are 


working
   +  There will also be a new Hispanic market retail program started this fiscal year
Update on Public Relation Project Evaluation Audit – Michele Murray

Ms. Murray highlighted the following changes to the P.R. program brought about because of the audit:

   +  Public Relations is working more closely with their third party experts

   +  P.R. is trying new ways to motivate third party experts to become more involved
   +  A new Hispanic P.R program will be launched this fiscal year

   +  Doing more culinary training demonstrations with states
Report on the “Beef Brand Index” – Rick Husted
Mr. Husted reported to the committee on the development of an index designed to get a better idea of consumers” perspectives on beef.  This Index was suggested in the new Industry Long Range Plan.  A group of staff members from CBB and NCBA have been working for the last year to develop the Index.  The first round of gathering benchmark data has just been completed.  The final approach to this Index will probably be a “scorecard” approach, with two or three leading indicator type numbers.  The second 
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round of data collection will take place in June and the first comparative report of the Index will be available to the Evaluation Committee at the Summer Meeting in July in Denver.

Report on the Beef Demand Study Group II (BDSG II) – Rich Otley

Mr. Otley reported that per this committee’s request, the BDSG II had been formed and will meet for the first time in April.  The Members of the Group are:


Jim Webb, Chairman

Dr. James Mintert

Paul Genho


Dr. Ron Ward

Tom Beard


Dr. Oral Capps

Dave Bateman


Dr. Andy Gottschalk

Carl Crabtree


Randy Blach

Alan Svajgr


Tim Downey (staff support)

Alan Albright


Rich Otley (staff support)

Dr. Billy Powell

Homer Buell moved and Bill Donald seconded a motion to approve the membership and operation of the Beef Demand Study Group II.  Motion passed.
Review of the FY 2006 Evaluation Report – Rich Otley
Mr. Otley reviewed the FY 2006 Evaluation Report with the committee.

Recommendations for Project Evaluation Audits from FY 2006 Checkoff-Funded Programs – Rich Otley

Mr. Otley indicated he had reviewed with Tom Ramey, the Beef Board CFO, the potential cost of two BDSG II meetings and that the number could be somewhere in the area of $25,000 - $30,000, which will need to come out of the Evaluation Committee FY 2007 budget.  With that number in mind, it was recommended that only one audit be conducted at this time in the area of Market Research.  Since this area has grown considerably in the last several years, the audit could cost $20,000 to $25,000.  After we see how much the BDSG II meetings will cost, we can re-visit the possibility of additional audits.  Carl Crabtree moved and Bill Donald seconded a motion to approve conducting a Project Evaluation Audit on the checkoff-funded work done in Market Research in FY 2006 and managed by NCBA.  Motion passed.
Adjourn

Dave Bateman thanked Chairman Fountain for his years of service on the committee.  Chairman Fountain adjourned the meeting at 8:55 p.m.
