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Wholesale Beef Index Measure (WBI) Core Strategy — Capitalize on Global Growth Opportunities
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125 R GOAL GOAL: Increase the value of exports 25% (total export value divided by
120 number of fed cattle slaughtered).
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FY2012 110+ Core Strategy — Strengthen the Image of Beef and the Beef Industry
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.t FY2013 110+

GOAL: Establish a benchmark measure of public perceptions of beef and

98 99 00 01 02 03 04 05 06 07 08 09 10 beef production.

Source: USDA, KSU, CattleFax. Index based on 1998 value of a pound of wholesale beef, adjusted for inflation.
* Index adjusted from 105 to 110+ in July, 2011 by the LRP Task Force.
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Update: Benchmark underway; initial measure will be incorporated into
the Consumer Beef Index survey in Summer 2011.

[ —Improve Domestic Consumer Preference for Beef
5o [Core Strategy — Improve Domestic Consumer Preference for Beef Core Strategy — Position the U.S, Cow Herd for Growth

GOAL: Increase the CBI preference measure from benchmark 28% in GOAL: Increase bred heifer retention to 18% while stabilizing U.S. beef
2010 to 31% by EQY 2013 (Percentage of consumers stating the positives production at a minimum of 26 billion Ibs.

of beef strongly outweigh the negatives) Update:
GOAL: 31% —p—. . . . GOALOS
Bred heifer retention 2010 (17.4%) =) 2013 (18.0%)

550 28%  28%  28%  27% . + U.S. beef production 2010 (26 b Ibs.) Esss==) 2013 (26 b Ibs.)
25 - Key Drivers Source: CattleFax

e Taste

e Safety Core Strategy — Protect and Enhance our Freedom to Operate

e Price

o Nutrition GOAL: Develop an index to measure and track freedom to operate.
Update:
* Include benchmark question(s) in the annual USDA Producer Attitude

0 - : : : : : Survey in Summer 2011.

* Online survey to capture feedback from other industry sectors.

2007 2008 2009 2010 2011* 2013

* First annual measurement only

Source: Beef Checkoff CBI Study

Core Strategy — Improve Industry Trust, Openness and Relationships

GOAL: Establish benchmark of industry stakeholder perceptions of unity
Critical Success Factors and trust.

* Develop a resourcing plan to achieve desired outcomes of the Long Update:

Range Plan (checkoff and non-checkoff) * Include benchmark question(s) in the annual USDA Producer Attitude
* Adopt a practical and effective industry-wide animal disease Survey in Summer 2011.

traceability program. * Online survey to capture feedback from other industry sectors.
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2011 - Key Trends Impacting the Food Production Chain
Trend 1 - Agriculture must double food production by 2050 using fewer natural resources
Trend 2 - Demand increasingly defines agricultural production systems and food products
Trend 3 - The health care debate will sharpen the divide between ‘good’ and ‘bad’ foods
Trend 4 - Emerging ag research models focus on innovation and market advantage
Trend 5 — New marketing tools expand consumer touch points and strengthen relationships

The Changing U.S. Consumer

Projected U.S. Population Growth: 2000-2050
(Inmillions)
+43Mhite*

—

=

Hispanics will

nearly triple

Millennials to Replace Boomers as Largest
Segment of the Workforce

m2007 2014
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| Millennials continue to grow.
20%

39%
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» U.S. beef exports continue positive recovery.

> Safety perceptions are highest for fresh beef steaks/roasts.

> Beef trails chicken on perceptions of nutritional content.
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