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The Joint International Markets Committee was called to order by Chairman Dave Hamilton shortly after the scheduled start time of 12:00 p.m. He proceeded with introductions and a summary of the meeting purpose, which was to establish priorities for international trade policy and market development, coordinate international trade policy and market development activities, and take action on proposed policy on trade issues.
Lacking a quorum, approval of the minutes from the committee’s July 18, 2008, meeting at the Cattle Industry Summer Conference in Denver was postponed until later in the meeting.

Presentations began with Rich Otley, director of evaluation for the Cattlemen’s Beef Board. Otley offered brief opening remarks on the investment cattle producers make in international marketing through the Beef Checkoff Program.

Brett Stuart, CattleFax research analyst, then offered an overview of the global business climate and the impact of recent economic turmoil on beef trade. Stuart reviewed the 2008 beef export statistics, which are now compiled for the first 11 months of the year. Despite current economic difficulties, Stuart said the U.S. beef industry could be well-positioned for long-term success because no major beef-exporting country is really ramping up supply at this time. Stuart was also the first of several speakers to address the issue of the need for the U.S. to secure expanded market access in Japan, where U.S. exports are currently limited to beef from cattle under 21 months of age. 
The committee next heard from NCBA Chief Economist Gregg Doud. The chair announced that with NCBA’s Colin Woodall addressing another committee, Doud would also cover topics and questions originally scheduled for Woodall’s slot on the agenda. Doud opened by resuming discussion of the 20-month age limit in Japan, and said there have been discussions regarding this issue with the new U.S. Secretary of Agriculture and the newly-nominated U.S. Trade Representative (USTR). 

Doud noted that the U.S. beef industry had set a new monthly record for exports in August 2008, and that this surge in exports was very supportive of fed cattle prices. He said regaining momentum in the export markets would be a critical factor in returning cattle prices to profitable levels. He commented on the problematic impact of mandatory country-of-origin labeling (COOL), which has resulted in discounts for Mexican and Canadian feeder cattle. 
The next item on the agenda was the keynote address from John Brook, the U.S. Meat Export Federation’s (USMEF) Regional Director for Europe, Russia and the Middle East. Brook said that when prices for proteins rose to all-time highs six months ago, many expressed fears of global food shortages. But the global economic crisis has changed the overseas business climate dramatically since that time.

Brook noted that for many people, their choice of protein is determined in part by their sense of wealth. Even if a consumer’s income remains the same, as their sense of wealth and security falls, they switch consumption from higher-priced goods to more affordable goods. 
The Russian ruble has tumbled versus the U.S. dollar, and this had a significant impact on Russia’s demand for U.S. beef. But Brook emphasized that Russia still needs to import meat, and he noted protein supplies in Russia have already tightened considerably. When asked about U.S. beef exports to the European Union, Brook offered a mixed outlook. He said the U.S. has fulfilled more of its EU beef quota than ever before at this point in the year, but economic conditions have caused the pace of these exports to slow in recent weeks. Despite the current economic situation, Brook urged cattlemen to remain steadfast in their commitment to international marketing. He said the world still needs protein and the United States is uniquely positioned to produce that protein at a high level of quality and efficiency.

The next speaker was Dan Halstrom, Senior Vice President for international sales with JBS. Halstrom provided an exporter’s perspective on the current global business climate, as well as an outlook for the remainder of 2009. He identified South Korea, Japan, Canada and Mexico as the foreign markets holding the highest priority for JBS, primarily because the stability and reliability these markets offer during times of very tight credit.  Halstrom said that some people are estimating that an expanded 30-month age limit in Japan would be worth $80 to $90 per head in incremental value for cattle producers, but he feels it could exceed $100 if variety meats are included.  Halstrom agreed with previously stated concerns over potential interruptions in trade with Canada and Mexico due to COOL. 
Halstrom cited four major challenges the beef industry must overcome in order to maximize export growth in 2009: global liquidity; risk related to specific markets; a strong U.S. dollar; and shifts in demand toward lower-cost cuts and proteins. He expects JBS to grow its U.S. beef exports in excess of the industry forecast of 6 percent, but said this will require a change in the way its does business.  He emphasized that JBS must manage its risk carefully, and focus on stable markets and affordable cuts. 
In the next segment of the meeting, Rick Husted of NCBA and Thad Lively of USMEF guided the committee through the Beef Checkoff Program’s planning process for Fiscal Year 2010 and a planning factor prioritization exercise. Committee members were given a worksheet listing ten industry priorities related to fulfilling the goals of the Beef Industry Long Range Plan. Members were then instructed to record five votes on their worksheet for the factors they considered most important in fulfilling the goals of the Long Range Plan. Each member could spread his/her votes across five different priorities, dedicate all five to a single priority, or any combination in between. The results from this exercise, noted below, along with the outcomes from the other committees will be used to guide the allocation of industry resources and to direct industry groundwork and tactics:

	Planning Factor Priorities
	JIMC # of Votes 

	Make mealtime for Americans easier by being convenient, a terrific value and great tasting.

	19

	Be a part of government and health organizations’ nutrition guidance.


	20

	Aggressively share environmental practices and animal welfare efforts.


	19

	Own protein in the minds of consumers.


	15

	Provide thought leaders with science-based industry information.


	30

	Take proactive steps to protect public health from emerging threats.


	13

	Educate targeted decision makers about attributes that differentiate U.S. beef from international competitors.


	89

	Directly associate with a healthy lifestyle.


	21

	Protect consumers from E. coli and Salmonella.


	17

	Responsibly employ economically viable practices without negatively impacting beef quality or safety.


	7


At this point, the chair determined that a quorum was now present and the committee could entertain formal motions. On a motion by Mr. Rhea of Nebraska and seconded by Mr. Karlen of South Dakota, the minutes of the summer meeting in Denver were approved.

After a short break, vice chairman Bob McCan called the meeting back to order and introduced members of the panel discussing live animal import and export issues. The panel included: Travis Toews, chairman of the Canadian Cattlemen’s Association Foreign Trade Committee; Dr. Saul Mercado, consultant to NCBA and Mexican cattle producers on live cattle trade issues between the U.S. and Mexico; and Jarold Callahan, president of operations with Express Ranches of Yukon, Oklahoma.
Mr. Toews opened the panel discussion by emphasizing the importance of live cattle trade to all sectors of the Canadian industry – including cow-calf, feeding and seedstock. He said some access to the U.S. processing industry is critical to Canadian cattlemen, because even a small amount of trade helps these producers get a solid price for their cattle. He added that this is also important to U.S. cattlemen, because they will also be harmed if Canadian cattle do not command a fair price.

Mr. Toews said regulatory approvals move very slowly in Canada, and this has been frustrating for both Canadian and U.S. cattle producers. He said if cattle are allowed to move more freely, it allows both countries’ producers to optimize production. 
Next, Dr. Mercado discussed live cattle trade between the U.S. and Mexico. He said a cross-border working group formed by the industry has addressed many difficult issues. The Mexican border fully re-opened to U.S. cattle in May 2008, but he said the protocol has been too difficult and complicated to be called a success. So, the industry is still working to improve that situation.

He said Mexico has historically exported about 1.5 million steers per year to the United States, but purchases back much of that beef as the No. 1 export market for U.S. beef and beef variety meats. This relationship benefits both U.S. and Mexican cattlemen, he said.

Mr. Callahan then discussed several issues surrounding the export of breeding stock. He said Express Ranches has always placed great emphasis on international markets, despite the difficulties that often arise. He said export of live cattle has been particularly challenging since BSE, but Canada was aggressive about buying cattle in early 2008 when the exchange rate was favorable. He also noted Russia is a promising market for export of live cattle. 

He said some opportunities exist for the export of embryos, but the cost is very high. Bull semen is easier to export to most markets, though the protocol and health requirements can vary greatly. Mr. Callahan said U.S. genetics are desired throughout the world, but productive dialogue and good representation is critical if it is to be a successful export industry. 

The next item on the agenda was another panel discussion entitled, “Country of Origin Labeling (COOL), Assessing the Final Rule and Beyond.”      

Brad Wildeman, president of the Canadian Cattlemen’s Association opened the discussion. He said that it is CCA’s position that U.S. COOL  is non-compliant with NAFTA and the WTO. He stated that Canadian cattle producers were seeing steep discounts under the interim final rule for COOL, but said that if the final rule takes effect as currently written, CCA would “step back” from its WTO complaint and see if the rule works fairly. 
The next speaker was Enrique Cubillas, a cattle producer from northern Mexico. He is a board member of the Confederacion Nacional Organizaciones de Ganadera (CNOG), and chairman of the CNOG Exporting States Committee.

He said the cattle industry in northern Mexico has been built on its ability to export calves to the U.S. at about 400 pounds for pasturing and feeding. But he said Mexico buys back twice as much beef from the U.S. as it exports in calves. In fact, he said, 40 percent of the beef consumed in Mexico comes from the U.S. or Canada. If forced to keep its calves in the country, Mexico is unlikely to import that much beef. 

Ken Bull, vice president of cattle procurement for Cargill Beef, was the next speaker. He said one of the biggest problems packers have with COOL is that the details keep changing and this makes planning very difficult. He stated that segregation and other compliance requirements are costly and complex, but produce no perceivable revenue benefit. 

The next speaker was Deborah White, senior vice president and chief legal officer for the Food Marketing Institute. She said significant costs are being incurred for training of workers, signage and audits. She said COOL requirements for meat are particularly challenging because of the need to track products through various stages of cutting and processing. She said her association is hopeful that the final rule will move forward as drafted, because she thinks the rule will become more onerous if it is reopened by the new administration.

The COOL panel discussion ended at 4:55 p.m. Chairman Hamilton then moved to the policy renewal resolutions brought before the committee. All renewal resolutions were moved and approved as follows, without discussion:
On a motion by Mr. Scott of Texas, seconded by Mr. Schroeder of Nebraska, the committee unanimously voted to renew Section 1.1, Grading Reciprocity.
IM 1.1 

2004/Renewed 

2009/Renewed

Grading Reciprocity 
WHEREAS, the USDA beef grading system and grade stamp is recognized worldwide as the symbol of the highest beef quality,

THEREFORE BE IT RESOLVED, NCBA opposes any reciprocity of standards and services of the USDA beef grade outside of the United States. 

On a motion by Mr. Rhea of Nebraska, seconded by Mr. Jones of Idaho, the committee unanimously voted to renew Section 1.2, USDA/FAS.
IM 1.2 

2004/Renewed

2009/Renewed 

USDA-FAS 
WHEREAS, the USDA-Foreign Agriculture Service (FAS) works with NCBA and the U.S. Meat Export Federation to expand foreign market opportunities for U.S. beef, and 

WHEREAS, this long term relationship has been extremely useful to the progress achieved in developing and growing foreign markets through such programs as the Meat Promotion Program and the Cooperative Program, 

THEREFORE BE IT RESOLVED, NCBA opposes any attempt to reduce the effectiveness of the USDA-FAS through the transfer of any jurisdiction to other government agencies. 

On a motion by Ms. Munsee of Idaho, seconded by Mr. Jones of Idaho, the committee unanimously voted to renew Section 1.3, MAP funding.

IM 1.3 

2004/Renewed 

2009/Renewed

MAP Funding 
BE IT RESOLVED, NCBA is in favor of adequate funding of the Market Access Program, or any successor program, and is strongly in favor of making funds available for export promotions of beef and beef products.  

On a motion by Mr. Jones of Idaho, seconded by Mr. Rhea of Nebraska, the committee unanimously voted to renew Section 1.4, DOD Commissary Purchases.

IM 1.4 

2004/Renewed 

2009/Renewed

Department of Defense Commissary Purchases 
BE IT RESOLVED, NCBA urges the U.S. Department of Defense to purchase U.S. beef for all of its commissary programs. 

On a motion by Mr. Scott of Texas, seconded by Mr. Petsch of Wyoming, the committee unanimously voted to renew Section 1.8, International Markets.

IM 1.8 

2004/Renewed 

2009/Amended

International Markets-1999 
WHEREAS, over 95% of the world’s consumers live outside the United States, and today, Mexico and Canada are the number 2 and 3 leading importers of U.S. beef, and 

WHEREAS, NCBA supports free trade agreements that enhance trade to countries that have formerly restricted U.S. beef exports with trade sanctions and tariffs, 

THEREFORE BE IT RESOLVED, NCBA shall continually monitor international trade issues to assure U.S. beef producers have fair and equal access to the markets of competing exporting countries. 

BE IT FURTHER RESOLVED, NCBA urges that all imported meat be subject to an inspection standard that is equal to that prescribed for domestically produced meat. 

On a motion by Dr. Walton of Wisconsin, seconded by Mr. Jones of Idaho, the committee unanimously voted to renew Section 1.9, Enforcement of Trade Laws.

IM 1.9 

2004/Renewed 

2009/Renewed

Enforcement of Trade Laws 
BE IT RESOLVED, NCBA actively pursues enforcement of U.S. trade laws. 

On a motion by Mr. Scott of Texas, seconded by Mr. West of Wyoming, the committee unanimously voted to renew Section 1.10, Definition of Beef Dumping.

IM 1.10 

2004/Renewed 

2009/Renewed

Definition of Beef Dumping 
WHEREAS, the beef industry is market driven by supply and demand, and the market price is determined by these forces, and 

WHEREAS, a supply and demand market traditionally runs in cycles, and 

WHEREAS, most beef producers during low-price/high production periods of cycles sell below the cost of production (at a loss), and 

WHEREAS, this cyclical low price and producer loss situation in the beef industry meets the definition of a dumping situation under World Trade Organization (WTO) rules even in the absence of evidence of predatory behavior, intention to monopolize, or any other intentional efforts to drive competitors out of business, and 

WHEREAS, dumping cases filed using (below) cost of production criteria cause the beef industry in the exporting country to incur huge legal fees to defend themselves and violates the spirit of free trade, 

THEREFORE BE IT RESOLVED, NCBA shall work to change WTO rules that define the definition of beef dumping as selling below the cost of production. 

On a motion by Mr. Scott of Texas, seconded by Mr. Schroeder of Nebraska, the committee unanimously voted to renew Section 1.18, Inclusion of Products in Trade Agreements.

IM 1.18 

2004/New 

2009/Renewed

Inclusion of Products in Trade Agreements 
WHEREAS, the United States should not establish as precedent in trade agreements that certain sectors or products can be left out of the agreement, and 

WHEREAS, such a precedent could be used against the U.S. in future agreements to the detriment of the U.S. beef and cattle industry, 

THEREFORE BE IT RESOLVED, as the United States negotiates trade agreements, NCBA supports inclusion of all products in all sectors by all parties to the agreement. 

BE IT FURTHER RESOLVED, NCBA will oppose negotiations or legislative proposals that will have the effect of excluding products or similarly limiting our negotiators’ flexibility. 

On a motion by Mr. Scott of Texas, seconded by Mr. Speer of Kentucky, the committee unanimously voted to renew Section 2.6, Export of Hormone-Free Beef.

IM 2.6 

2004/Renewed 

2009/Renewed

Export of Hormone-Free Beef 
WHEREAS, an international market does exist for hormone-free beef, and our goal as beef producers is to meet consumer demand, and 

WHEREAS, the current infrastructure for marketing hormone-free beef is inequitable and challenging, 

THEREFORE BE IT RESOLVED, NCBA shall assist U.S. beef producers in facilitating the marketing channels to encourage exports of source-verified, hormone-free beef by working to resolve international inspection inequities and other technical barriers as well as prevent additional barriers from developing. 

With all renewal resolutions approved, Chairman Hamilton opened the floor to new resolutions. The first was brought forward by representatives of the Nebraska Cattlemen. 
After a brief discussion, a motion by Mr. Schroeder of Nebraska was seconded by Mr. Rhea of Nebraska, and received unanimous approval by the committee.  The resolution is as follows:
IM 2.11

2009/New

International Beef Trade 


WHEREAS, international beef trade is very important to long-term profitability for the <<U.S.>> beef industry, and


WHEREAS, Unites States beef trade has been severely hindered since December 2003, and 


WHEREAS, consistently the vast majority of <<U.S.>> fed beef is under 30 months of age at harvest,


THEREFORE BE IT RESOLVED, NCBA supports the opening of international beef markets utilizing policy that allows bone-in beef product from cattle under 30 months of age as part of a stair-step effort to eventually reach full OIE compliance.


BE IT FURTHER RESOLVED, NCBA calls for the immediate adoption of this policy with all interested global trading partners.

On another motion by Mr. Schroeder of Nebraska and seconded by Mr. Rhea of Nebraska, the committee voted unanimously to strike the existing Section 2.10, due to conflict with the newly passed resolution. 

A staff directive was brought forward by representatives of the Kansas Livestock Association. The directive instructs NCBA staff to work with USDA to adopt COOL regulations that recognize documentation and processes developed by the industry, and directs NCBA staff to monitor COOL regulations to ensure that they do not impede commerce, cause loss of access to export markets, or place unnecessary burdens on cattle producers.

On a motion by Mr. Cross of Kansas, seconded by Mr. Jones of Idaho, directive received unanimous approval.

With no further business before the Joint International Markets Committee, the meeting adjourned at 5:20 p.m.
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