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Call to Order

Chairman Stielow called the meeting to order at 1:15 p.m. and asked for introductions.
Approval of Agenda

Laurie Lickley moved and Terry Detrick seconded a motion to approve the meeting agenda.  Motion passed.
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Approval of Minutes of November 19, 2008 Meeting

Myron Williams moved and Sid Sumner seconded a motion to approve the minutes of the last meeting.  Motion passed.
Evaluation of Public Policy Work In NCBA’s Washington D.C. Office – Burton Eller

Burton Eller reported that during the Bush Administration, the Policy Division was for the most part on the offense.  Now with the new administration in the White House, most of the work will shift to a defensive posture.  He commented on the work that will be necessary to fight possible governmental regulations that could threaten beef producers profitability.  Mr. Eller also reported on work done in FY 2008 regarding Country of Origin Labeling, climate change and the possible greenhouse effect.
Project Evaluation Audit on World Cancer Report – Update – Michele Murray

Ms. Murray reported that the policy audit report has been delayed from October 1, 2008 to February 26, 2009.  This report is expected to focus on obesity and there is concern that it could negatively affect the new Dietary Guidelines which the U.S. government will release in 2010.  Checkoff-funded work continues to develop possible responses to press releases that will begin appearing in late February and early March 2009.

Project Evaluation Audit on the Youth Program – Update – Julie Sodano

Three of the four web sites associated with this project have been moved to checkoff-funded public relations web sites.  The fourth site, the teen site, has been shut down.  Much of the remaining materials were distributed to state beef councils over the last six months.  If more brochures are needed, states can order them on a cost basis.
Project Evaluation Audit on Checkoff-Funded Web Sites – Update – Rick Husted

Much of the required clean up work noted in the audit has been performed on the web sites.  The IT area at NCBA is still working attaching checkoff acknowledgment devices to some of the older web sites.

Report on the Beef Demand Determinant Study – Dr. James Mintert
First, Dr. Mintert reported that the demand for beef in the U.S. fell about 3.7 percent in 2008, compared to 2007.  All told, however, the demand for beef in our country has advanced 9 percent since 1998.  Second, Dr. Mintert presented the results of the recently completed study that determined what has caused the changes in demand in the last 10 years – called the “Beef Demand Determinant Study” funded by the checkoff and Commissioned through the Evaluation Committee in 2008.  Topline results from the study include:
· Consumer expenditures have a significant impact on beef demand, so the weak U.S. economy could dominate all other forces affecting beef demand in 2009 and 2010.

· Don’t give consumers a reason not to buy our product, so emphasize beef product quality and beef safety efforts.

· The increase in food safety recalls caused retail beef demand to decline 2.6 percent in 2007.

· The media frenzy over low-carb diets helped boost beef demand by nearly 2 percent between 1998 and 2003.  But the rapid shift from positive to negative 
information regarding low-carb diets then reduced beef demand by about 0.8 percent between 2003 and 2007.

· The increase in articles noting the importance of zinc, iron and protein between 1982 and 2007 boosted beef demand by about 7 percent.
· As consumer demand for convenience products has increased, beef demand has suffered against poultry and pork demand due to differences in the pace of new-product introductions.
In summary:

· Product quality remains critical

· Food safety recalls are reducing beef demand and need more attention

· Consumers respond to positive nutritional information about beef, and the industry should take advantage of this

· Lack of new convenience products is holding back beef demand relative to poultry (both home and in restaurants)

Following a discussion of the results of the report, Alan Albright moved and Terry Detrick seconded a motion that Dr. Mintert come to the next Operating Committee meeting (in March 2009) and inform the committee as to how much it would cost to update the Beef Demand Determinant Study on a more timely basis, such as by May 2010.  Motion passed.
Project Evaluation Audits for FY 2008

Rich Otley made a presentation to the committee recommending that Project Evaluation Audits be performed on the three FY 2008 Authorization Requests (ARs) managed by the Meat Importers Council of America (at their recommendation).  The three ARs are: 
P-02-2008 Northeast & Northern Virginia Retail Marketing; P-04-2008 Northeast & Northern Virginia Foodservice; and CI-02-2008 Northeast & Northern Virginia Public Relations.  Sid Sumner moved and Terry Detrick seconded a motion approve Project Evaluation Audits for all three of the ARs.  Motion passed.

Other Business

The committee and staff thanked Ken Stielow, Alan Albright and Charles Miller for their dedication and service to the committee.

Adjournment

Chairman Stielow adjourned the meeting at 3:40 p.m.
