DRAFT MINUTES

Joint Producer Communications Committee Meeting 

Denver Sheraton Hotel – Denver, Colorado
Friday, July 18, 2008 

1. Call to Order and Introductions

Chairman Richard Nielson called the meeting to order at 9:34 a.m. and requested introductions of committee members and guests. 

                   Members Present 

· Chairman Richard Nielson, CBB 

· Vice Chairman Chuck Adami, Federation 

· Chris Burris, Federation

· Virginia Davis, CBB

· Bob Drake, CBB

· Lin Jeffres, Federation

· Chuck Kiker, CBB

· Ed Lord, Federation

· Richard Nock, CBB

· Bill Oliver, CBB

· Buddy Smith, Federation

· Linda Joy Stovall, Federation

· State Beef Council staff (non-voting): Carol Gillis, New York Beef Industry Council; Maralee Johnson, Illinois Beef Association, Dr. Billy Powell, Alabama Cattlemen’s Association, and Richard Wortham, Texas Beef Council 

                    Members Absent 

· Mike Dee, Federation
· Brad Ethridge, Federation 

· Charles Hull, CBB

· Eric Smith, Federation
Guests Present 

· Baxter Black, Coyote Cowboy Co.
· Kathy Cornett, McCormick Company
· Stephanie Darling, NCBA

· Barb Wilkinson, NCBA

· Janel Fisher, NCBA

· Donna and Gary Sharp, South Dakota
· Richard Rossier, CBB counsel
· Lisa Schaneman, Nebraska Beef Council staff
· Kevin Thielen, Kansas Beef Council staff
· Lucinda Williams, CBB vice chairman
· Dave Bateman, CBB chairman
· Tom Jones, CBB member, Arkansas
Staff Present 

· CBB: Lynn Heinze, staff liaison to committee; Diane Henderson, Melissa Slagle, Tom Ramey, Steve Barratt, Angie Olejnik 

· NLPA: Scharee Atchison, Tracey Orsburn
· McCormick Company: Suzi Sutton-Vermeulen

2. Approve Agenda
Linda Joy Stovall moved and Dick Nock seconded to approve the agenda as presented. Motion was approved unanimously.
3. Approve Minutes 

Chuck Adami moved to approve the minutes of the Feb. 8, 2008 Joint Producer Communications Committee meeting with one amendment – changing the affiliation of his name from CBB to Federation in the listing of members. Virginia Davis seconded the motion, and the minutes were approved as amended. 

4. Progress Reports 
CBB Executive Director of Communications Lynn Heinze described the process undertaken so far in Fiscal Year 2008 (when management of producer communications was moved from contractors back to the Beef Board) to review all portions of the checkoff-funded producer communications program. “Question everything” has been the motto for the review, Heinze said, so every piece of the program is being evaluated and alternatives considered. 
At the same time, he said, there has been no interruption in execution of the producer-communications plan outlined in the Authorization Request approved for the year. The team has developed and placed print ads and inserts that were included in that national plan and produced and delivered 30-second TV commercials, as well as a flight of radio ads in the spring.

Heinze explained the “Request for Proposal” process that the communications team followed in evaluating agency capabilities for support on producer communications paid-media efforts. The review panel was led by Committee Chairman Richard Nielson and included Vice Chairman Chuck Adami and committee members Virginia Davis and Richard Wortham, with several staff members also participating. As a result, the Beef Board contracted with McCormick Company to be the new agency of record for producer communications, by a unanimous vote of the panel in February. Since McCormick came on board in March, Heinze said, the transition of service has been smooth and is complete. 

Heinze described survey and review processes undertaken since March to test producer communications messages and distribution channels and explained the process to launch the new checkoff Web site, at www.MyBeefCheckoff.com. 
Other Fiscal Year 2008 program updates were given by Diane Henderson (CBB direct communications), Melissa Slagle (trade media) and Tracey Orsburn (Beefmobile). Written program updates also were mailed to all committee members prior to the meeting as part of the committee book.
Chairman Nielson recessed the committee briefly at 11:35 a.m. to let members get lunch and come back to the table to eat while Heinze presented a demonstration of the new www.MyBeefCheckoff.com Web site.

Chairman Nielson called the meeting back to order at 12:10 p.m.

Heinze and McCormick Company representative Suzi Sutton-Vermeulen explained the planning process for producer communications Fiscal Year 2009 programs, including mapping out “Critical Success Factors” and considerations for achieving them. Discussion included results of testing of the “Beef Power” ads used in checkoff producer communications in Fiscal Year 2008 and targeted surveying of less-informed producers. In discussion of the paid ads, Committee Member Ed Lord asked staff to get some photos of feedlots filled with dairy cattle to use in ads about the checkoff directed at dairy producers.

5. July 2008 Producer Attitude Survey Topline Results 
Heinze presented an overview of results and strategic imperatives and answered questions about the latest Producer Attitude Survey, funded by producers through the Cattlemen’s Beef Board. The survey was conducted by Aspen Media and Market Research, Boulder, Colo., via random telephone interviews of 900 beef and dairy producers nationwide between June 17, 2008 and June 30, 2008 and has a statistical margin of error of 3.3 percent. Among the topline findings reported was a 74 percent checkoff approval level among producers, up from 72 percent in January 2008 and 68 percent in July 2007. 
Heinze said knowledge about the checkoff continues to be a predictor of favorability toward it, a consistent finding. Producers who are “very” or “somewhat” well informed are more likely to approve of the checkoff, particularly among those who say they are very well informed. Among this group, 83% approve of the program (55% of them strongly), while only 11% disapprove. There is a similar ratio of approval and disapproval ratings among those who are somewhat well informed (76% and 12%, respectively), but fewer of them say they strongly approve (24%). 

Other topline findings indicate that 33 percent of producers believe that advertising is the single most important program that the checkoff invests in, followed by foreign marketing and new-product development. In addition, 67 percent of respondents said they believe that the checkoff has, over the years, contributed to the profitability of their operation; 66 percent of respondents believe the checkoff allows producers’ viewpoints to be represented; and 63 percent said they believe the checkoff is being managed well.

6. Coordination with Federation Services 

Barb Wilkinson, executive director of Federation Relations & State Services at the National Cattlemen’s Beef Association, presented an overview of efforts provided by NCBA on behalf of State Beef Councils. This included work on ads for local- and state-based publications, as well as planning assistance, preparation of state/national annual reports, and various other services. Wilkinson said NCBA Federation relations has continued to work closely with CBB staff to coordinate producer communications efforts, and that has been critical to maximizing efficiency and maintaining a tightly coordinated checkoff effort.
7. Review FY 2009 Producer Communications Priorities 

Committee Chairman Nielson led a review and discussion about the producer communications priorities that committee members set during their Feb. 8, 2008 meeting in Reno, as follows:
i. Highlight checkoff efforts on nutrition, safety, research, promotion, demographic changes worldwide; increase understanding of how checkoff works.
ii. Target less informed groups of beef, dairy and veal producers and increase understanding of how checkoff works; explain how the checkoff benefits them and their role as stakeholders through a variety of delivery methods.
Ed Lord made a motion to replace the words “demographic changes worldwide” with “and international marketing” in the first priority. Bob Drake seconded the motion which then was approved unanimously. 

Linda Joy Stovall moved and Buddy Smith seconded to adopt the amended priorities. Motion was approved unanimously.

Considering the tightening of the national beef checkoff budget, Committee Member Virginia Davis said she believes it will be extremely important that all producer communications programs have strong measurables in place to provide evidence that we are “moving the needle.” Heinze explained the use of the Producer Attitude Survey to measure results and added that because what was being done in Fiscal Year 2008 was not expected to bring desired results that the direction for these communications is being altered accordingly beginning with the fall flight of producer communications advertising, as presented earlier in the meeting.
Virginia Davis moved to add wording to the priorities pointing out the need to maintain a flow of information to informed producers as well as the uninformed ones. Chuck Kiker seconded the motion and suggested adding “While continuing to inform producers who are knowledgeable about the checkoff” to the beginning of the second priority. The motion was approved unanimously, finalizing the Fiscal Year 2009 producer communications priorities as follows: 

i. Highlight checkoff efforts on nutrition, safety, research, promotion, and international marketing; increase understanding of how checkoff works.

ii. While continuing to inform producers who are knowledgeable about the checkoff, target less informed groups of beef, dairy and veal producers and increase understanding of how checkoff works; explain how the checkoff benefits them and their role as stakeholders through a variety of delivery methods.

8.  Review of FY 2009 Proposed Producer Communication Authorization Request 
Heinze presented the only producer communications Authorization Request (AR) submitted to the committee. The AR from CBB sought a total of $2.16 million for CBB-directed national communications; developing and utilizing information conduit; creating and maintaining a seamless partnership with state producer communications efforts; and independent producer attitude surveys in Fiscal Year 2009. Heinze focused on the major changes in the AR compared to the Fiscal Year 2008 one, including bringing the Beefmobile project into the CBB proposal to keep all producer communications programs coordinated and on the same track. Heinze explained that the AR would still have the National Livestock Producers Association wranglers and staff managing the day-to-day programs, but in coordination with the overall producer communications program at CBB. Other changes include the mix of paid media, with less television, more print and a radio campaign that is coordinated closely on a state/national partnership basis. 
9. Action to Recommend an Authorization Request
Virginia Davis asked how staff is measuring individual pieces of the producer communications program, such as the Beefmobile, to make sure they are an efficient use of producer investments. Heinze explained that this AR includes various pieces of the producer communications program in directed manners to accomplish the overall goals together. 

Bob Drake moved to approve the CBB Authorization Request as presented. Ed Lord seconded the motion. 

Discussion centered on the need to identify stronger ways to measure results of the producer communications program. Chuck Kiker said he believed the measurables in place are strong but since the program is trying some new things, those will be a little fuzzy until some benchmarks are set in Fiscal Year 2009.

Linda Joy Stovall said she doesn’t believe that producer checkoff dollars should be spent on the Beefmobile. Rather, she said, the money slated for investment there should go back into more paid advertising. Bob Drake said he believed that it is important to invest in the Beefmobile because it goes to places that don’t see any other checkoff operations, reaching a different group of people, which is in line with the priorities that the group set. 

Maralee Johnson asked whether staff considers “cost per impression” when preparing a communications plan. CBB staff member Diane Henderson explained that we do measure cost per impression but that the value of a one-on-one contact in marketing circles is considerably higher than, for example, a single print impression. Lin Jeffres said that the Beefmobile certainly costs more per impressions but “you get a lot more for your impression.” 

After discussion, Chairman Nielson called for a vote on the motion on the table to approve the CBB Authorization Request as presented. Motion was approved by a vote of 11-1, with Linda Joy Stovall dissenting.

10.
Other Business 

Chairman Nielson asked if there was any other business. 

Hearing none from other committee members, Nielson said that while he made no comments during discussion because his role as chairman of the committee was to run the meeting, he did save some comments after all votes were taken. “I’ve been on this committee for years, and this is the best, most well-coordinated-around-a-strategy AR that I’ve ever seen,” he said. “It is integrated and works to the bottom line, telling producers what we’re doing with their money. There is something different here, and it’s better than it was.” The chairman pointed out that in serving on the panel that selected McCormick Company as the new agency for beef checkoff producer communications, that there was no doubt in anyone’s minds that McCormick was the right choice, and he believes that has since been proven. “I can see that we’re becoming more streamlined and more efficient … and I’m tickled that we can move this forward.” 

Ed Lord noted that the Beef Act and Beef Order say the checkoff is obligated to keeps producers informed about their investments and he feels strongly that “this is our best shot.”

11. Adjourn 

With no other discussion on the table, Chuck Kiker moved and Buddy Smith seconded to adjourn. The committee adjourned at 3:06 p.m.
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