
Beef Industry 
Long Range Plan Goals



Beef Industry LRP Goal:
Export 3.0 Billion Pounds by 2010
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2011 Forecast 
3.06 billion lbs(million lbs)

Presenter
Presentation Notes
The LRP goal is to export 3.0 billion pounds by 2010
Using USMEF’s forecasts it now looks like we won’t reach that goal until 2011 
USMEF is forecasting that 2010 exports will be 2.6 billion pounds 
(2003 exports were 2.81 billion pounds)



Beef Industry LRP Goal:
Become a Net Exporter by 2010
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2007 Net Imports
$780 million

2008 Net Exports 
$453 million

2009 Jan-May 
Net Imports    
$40 million

(million $)

Presenter
Presentation Notes
The second LRP goal is for the U.S. to become a net exporter in value by 2010
We actually achieved that goal last year when we exported $453 million more than we imported
Through May of this year net imports were at $40 million as compared to $5.6 million last year
Total imports through May were about the same as last year, but net imports were up due to the 3% decline in the value of exports



USDA Funding Update

Thad Lively
U.S. Meat Export Federation



USDA Funding Update
• Administration’s budget included a 20% cut in MAP 

funding for 2010 from the level in the Farm Bill
• MAP & FMD fully funded in House version of 2010 

Appropriations Bill
• Both programs also fully funded in Senate version of 

the bill that was sent to the floor of the 
Appropriations Committee

• Senate version includes report language on the 
management of the programs

• USDA has pledged to administer the programs 
according to the wishes of Congress this year, but 
cautioned us about ongoing budget pressure



Review of FY10 
Planning Process



NOVEMBER Assess Industry Situation

JANUARY Determine Planning Factors

JANUARY
(Annual Convention) Committees Prioritize Factors

Your Planning Process

MARCH OC Reviews Priorities



APRIL
Plan Developed Based on 
Priorities

MAY
Plan Recommendation
Budget Committee Approval

JUNE ARs Developed Based on Plan

Your Planning Process



AUGUST ARs Finalized Based on 
Committee Direction

SEPTEMBER

Your Planning Process

Operating Committee Acts on 
Authorization Requests

JULY
(Summer Conference)

Committees Review ARs
Recommend ARs for Funding



FY 2010 Planning Priorities
Planning Priorities ABBREVIATIONS

Make mealtime for Americans easier by being 
convenient, a terrific value and great tasting.

CONVENIENCE

Be a part of government and health organizations’ 
nutrition guidance.

NUTRITION GUIDELINES

Aggressively share environmental practices and 
animal welfare efforts.

ENVIRONMENTAL PRACTICES

Own protein in the minds of consumers. OWN PROTEIN

Provide thought leaders with science-based industry 
information.

SCIENCE-BASED INFORMATION

Take proactive steps to protect public health from 
emerging threats.

EMERGING HEALTH THREATS

Educate targeted decision makers about attributes 
that differentiate U.S. beef from international 
competitors.

INTERNATIONAL MARKETING

Directly associate with a healthy lifestyle. HEALTHY LIFESTYLES

Protect consumers from E. coli and Salmonella. E. COLI AND SALMONELLA
Responsibly employ economically viable practices 
without negatively impacting beef quality or safety.

PRODUCTION PRACTICES



Proposed FY 2010  
Authorization Requests

Presenter
Presentation Notes
One of the pieces of business that this committee needs to complete today is to take action on the 2010 International marketing ARs
All of the members of the committee should have received copies of the ARs, so rather than taking time today to go through a detailed description of each one, I thought I’d give you a general overview of the strategic approach we follow in every market.
Of course, I would be happy to take your specific questions on the individual ARs at any time during my presentation.
For those of you who brought your copies of the ARs to the meeting I would like to direct your attention to the prologue that appears in front of the first International Marketing AR (ASEAN).
If you’re having trouble finding the time to read through all 13 of our ARs, I would encourage you to spend a minute or two reviewing the prologue.
It will give you a good overview of our strategies and tactics as well as our approach to allocating funding across markets and evaluating the impact of our programs.  




Focus on Education

• Seminars
• Teams
• Shows
• Promotions
• Consumer Communications

Presenter
Presentation Notes
As you look through our ARs you will see that the focus of our programs in every market is on education
Whether its seminars or buyer teams that we bring to the U.S. or trade shows or even promotions in supermarkets and restaurants and messaging directed at consumers, the common objective of everything we do is to educate customers about U.S. beef and the U.S. beef industry.



Educating our Customers

Presenter
Presentation Notes
Caribbean: Chef’s seminar
Taiwan: Hotel seminar lead by retail meat buyer
Egypt: Retail promotion product demonstration



Educating our Customers

Presenter
Presentation Notes
Upper Left: Russia, Foodservice Trade Show, Seminar for chefs
Upper Right: Japan: Retail trade show, Seminar for retail beef buyers
Bottom: Indonesia: Foodservice distributor seminar 



Educating Consumers

Presenter
Presentation Notes
Korea Website: “Truth vs. Myth” - Contains info on the US beef production system, explaining misunderstandings on US beef safety, nutrition, etc. Plus it has recipes, handling tips, cut descriptions and info on restaurants that have U.S. beef on the menu. 



USMEF Planning Cycle

April Develop recommended allocations
May Submit UES to FAS
June Review by USMEF Budget & Audit 

Committee
July Review by JIMC; Final review & 

approval by USMEF Executive Committee
September BPOC approval
December Allocation of MAP funds

Presenter
Presentation Notes
With that as background, I wanted to take a few minutes describe how we allocate funds across the markets
In doing this we take into consideration funding from all sources, notably the checkoff and USDA
Checkoff accounts for 38% of total beef program funding, so it’s an important part of this process
This slide shows the key dates in the process we follow in deciding how to allocate funds across markets
KEY POINTS
USMEF leadership has input into the process
Flexibility to adjust allocations as we go through the year and conditions change



Funding Allocation Decisions:
Factors Considered

• Market size (volume & value)
• Current & medium-term market access 
• Current & medium-term competitive 

environment
• Degree of penetration (product & programs)
• Cost of doing business
• Size & scope of the program
• Historical funding and spending levels
• Program management, including evaluation 

results

Presenter
Presentation Notes
First step on previous slide
Recommendations based on share (PERCENT) of total funding allocated to each market



Assumptions
• Economies of primary export markets 

will return to positive growth in 2010
• Currencies of most export markets and 

primary competitors will strengthen 
against the dollar

• Exports will rebound from 2009 levels
• Negotiations with Taiwan, Hong Kong, 

Japan, and China will produce 
expanded market access 

Presenter
Presentation Notes
2009 Forecasts: Volume -2%, Value -4%  Mainly due to Mexico, Russia and the Middle East
2010 Forecasts: Volume +24%, Value +30%  Mainly due to Japan, Korea, and China



FY2010 ARs
FM-01-2010 ASEAN $ 89,168
FM-02-2010 Caribbean $ 69,105
FM-03-2010 Central/South America $ 66,876
FM-04-2010 Dominican Republic $ 22,292
FM-05-2010 Europe $ 189,481
FM-06-2010 Middle East $ 111,460
FM-07-2010 Greater China $ 200,627
FM-08-2010 Japan $ 1,337,515
FM-09-2010 Mexico $ 824,801
FM-10-2010 Russia $ 144,897
FM-11-2010 South Korea $ 1,125,742
FM-12-2010 Taiwan $ 276,420
FM-13-2010 Implementation $ 2,457,000

TOTAL $ 6,915,384

Presenter
Presentation Notes
13 International Marketing ARs (12 program, 1 implementation)
Total IM budget = $6.9 million, divided between programs ($4.5 million) and implementation ($2.4 million)
Total funding is down 2% from 2009.  Program funding down 6%.  Implementation up 5%.  



Committee Discussion and 
Recommendations on 

Proposed ARs



FY2010 Attachment As

FM-05-2010 Europe $ 50,000 +21%
FM-07-2010 Greater China $ 50,000 +20%
FM-08-2010 Japan $ 225,000 +14%
FM-11-2010 South Korea $ 125,000 +10%
FM-12-2010 Taiwan $ 50,000 +15%

TOTAL $ 500,000

Presenter
Presentation Notes
Additional funding in all 5 markets will be used for activities tied to expanded access.
Europe: PR in trade publications
China: Training for distributors % their customers in secondary cities
Japan: Updated “We Care” messaging
Korea: Training trip to the U.S. for meat department personnel at big box retailers
Taiwan: Bone-in beef re-launch campaign (trade reception, advertising and PR, new POS)



Committee Discussion and 
Recommendations on 

Proposed Attachment As



Thank You



FY09 & FY10 Comparison
Authorization Request 2009 2010 % Change

FM-01-2010 ASEAN $ 99,160 $ 89,168 -10%
FM-02-2010 Caribbean $ 77,400 $ 69,105 -11%
FM-03-2010 Central/South America $ 80,400 $ 66,876 -17%
FM-04-2010 Dominican Republic $ 26,800 $ 22,292 -17%
FM-05-2010 Europe $ 200,000 $ 189,481 -5%
FM-06-2010 Middle East $ 120,000 $ 111,460 -7%
FM-07-2010 Greater China $ 190,000 $ 200,627 +6%
FM-08-2010 Japan $ 1,322,064 $ 1,337,515 +1%
FM-09-2010 Mexico $ 875,000 $ 824,801 -6%
FM-10-2010 Russia $ 210,000 $ 144,897 -31%
FM-11-2010 South Korea $ 1,250,000 $ 1,125,742 -10%
FM-12-2010 Taiwan $ 290,000 $ 276,420 -5%

Program Subtotal $ 4,740,824 $ 4,458,384 -6%

FM-13-2010 Implementation $ 2,340,000 $ 2,457,000 +5%
TOTAL $ 7,080,824 $ 6,915,384 -2%

Presenter
Presentation Notes
Program funding is down 6%.
Budgets for most markets are reduced by about that amount.
The largest increase is in Greater China where budgets were cuts significantly this year due to access restrictions and expanded access is expected in 2010. 
We expect to see expanded access to Japan in 2010 and have increased the budget slightly to ensure adequate funding to support a larger presence in the market.
Cuts in the Europe and Russia CBB budgets are offset by increases in the MAP budgets to achieve better balance in funding.  Total Europe funding is up and Russia is about the same. 
Funding for Korea is below 2009 but remains high by historical standards and is adequate to sustain an effective program presence.  2008 = $800,000, 2009 = $1,250,000 (+56%), 2010 = $1,125,000 (-6%).





Weekly Beef Exports through July 9
Top 6 Markets

1. Mexico -30% (87,476 MT)
2. Canada -13% (35,091 MT)
3. Japan +15% (31,992 MT)
4. Greater China (Vietnam & Hong Kong) 

+25% (29,381 MT)
5. Korea ~ (24,270 MT)
6. Taiwan +4% (12,992 MT)
Total: -7% (230,591 MT)

Asia: +55%, excluding Korea +17%
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